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AREA DIVISION NUMBER

870 Inland Division 801
EVALUATED BY DATE

Veda Y. Fleeton 05/30/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[ Formal Evaluation Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

OYes No

[ Correction Report

BY

COMMANDER'S REVIEW

f_,,—ﬂ—i/

DAT E

2 3/0?

EVALUATED ACTrON REQUIRED CORRECTED
1. AREA ADMINISTRATION 05/30/2009
a. lIs there a clear line of supervision and accountability for the Area's fleet management? Yes [INo
(1) Is the Area commander involved and informed? Yes [INo
(a) Does he/she monitor invoices? Yes [No

(2) Who is authorized to approve invoices? Area Automotive Technician [I (ATII) Steve Higginson up to $500, then a supervisor or

Area Commander.

b. What is the background experience of the Automotive Technician (AT)?

The ATII has completed various automotive classes at Copper

Mountain College and remains current by reviewing Fleet Operations Bulletins and manufacturer bulletins. Training provided by Dept.

(1) Are sufficient instructions and training provided? Yes [INo
(2) Is he/she a qualified mechanic at journey person level? Yes 'E] No
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rapport with Area personne} and vendors? Yes [INo
(5) Does the AT ensure vehicles are available at shift change? Yes []No
(6) Does the AT periodically attend staff meetings? [dYes No
(7) Does the AT have ideas/suggestions for improving the program? Yes [No

c¢. How much maintenance work is being done by the AT? Scheduled services, brake repairs, tire mounting, battery replacement, minor

discrepancy repairs and trouble shooting.

(1) Is he/she qualified to perform maintenance and minor repairs?

[vlYes [No

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Minor building maintenance such as light bulb replacement, sign posting,

monitoring jet and unleaded fuel systerns, monthly mileage reports, and annual San Bemardino County Fire Haz Mat Business Plan.

2. VEHICLE USE

EVALUATED
05/30/2009

ACTION REQUIRED

CORRECTED

a. How many "E" Class vehicles are assigned to the Area? Eight.
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(1) Is there an unmarked patrol vehicle assigned for the commander?

Yes

O No

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? The Area is not in excess of

vehicles assigned and has recently requested two E class vehicles due to increase in uniformed personnel.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [INo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [INo
(a) Isthere a supply of tools and minor equipment available? Yes []No

c. What is the justification for any vehicle kept at employees homes after duty hours? Supervisors are on-call and the vehicles are secured

at their residence within departmental policy.

d. Who does the commander allow to ride in vehicles? Cadets, Media, and applicants for the Cadet position.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ' Yes [1No
(a) Is the CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS 05/30/2009
a. What vendors are being used for servicing or repairing vehicles? Palm Springs Motors
(1) Are they authorized dealers? Yes []No

(2) What process was used in selecting a service vendor? Location, quality, availability, price, convenience, service, and security.

(3) What are the hourly rates being charged? $97.00

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? Yes [1No
(5) Does the Area constantly change vendors, or work out problems in erder to maintain good
long-term relationships? [dYes No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [INo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? OYes No
(1) What percentage of the fleet is needed on weekends? 50%
(2) Are there shortages of vehicles on Mondays? [Yes No
(3) If more than one AT, are their hours/days scheduled most effectively? [OYes [INo
(a) Is overtime needed for maximum enforcement periods? OYes [INo
¢. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo
(1) How are interiors cleaned? The vehicles are taken to the local car wash service facility. I
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [INo

(a) Is excessive officer time used to wash vehicles? [Yes No
(3) s there more than one car wash facility available? [Yes No
(4) Are vehicles being excessively washed or detailed? [Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? Yes [No
(6) Is there any other program that can be of assistance in washing cars? [JYes No

d. How do officers report defective equipment?  They document vehicle defects or necessary repairs on a local form located below the

keyboard. The officers also utilize a key tag indicating vehicle is non-operable.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Officers, Supervisors, and ATIL

(a) Who determines when a vehicle is safe after repair or checking of defects? The ATIL.

(b) Does he/she sign off the report form and indicate what has been done? Yes [INo
(c) s this system effective? Yes [JNo

(d) How long are records kept? The entire time the patrol vehicle is in service plus three years.
(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [JNo

EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT 05/30/2009

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes []No
(1) Are vehicles run out in the same order they are received? [ClYes No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [INo
(a) If not, can adjustments be made to accomplish this? [OYes [INo

b. How are adjustments to mileage accomplished? Area has an assigned vehicle program. Adjustments can be made to the assignments

for proper averaging of miles.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [INo
(2) Does the AT understand what is required? Yes [INo
(3) Does the Area have a "personalized vehicle assignment" program? Yes []No

(a) If so, how does it effect mileage averaging? Vehicle assignménts proved to be an effective way to improve mileage

averaging. [f assignment of a vehicle adversely affects mileage, the vehicle is reassigned.

¢. How does the Area project run outs?  ATII projects run-outs by monthly averaging each month.

(1) Is FOS provided 30-45 days advance notice?

Yes

[INo
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(2) What has been the condition of vehicles returned to FOS? All personal effects are removed, all equipment in working order, rear

seat removed and checked for contraband.

(3) Are the right equipment options completed? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 05/30/2009

a. ls there adequate space and comfort in the AT office? Yes [No
(1) s the office arranged neatly, and are all bulletins and manuats current? Yes [No

(2) Does the AT maintain a service and flat rate manual? Yes []No

b. s the space for working on vehicles adequate? Yes [JNo
(1) Is it clean and organized? Yes [No

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? Yes [1INo
(1) s there an inventory? Yes []No

(@) When was it last checked? A F|Q| | o ) 2.009 Yes [JNo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [INo

(a) Are they clean and properly maintained? Yes [No

(b) s there security for the tools when the AT is not present? Yes [No

(c) Who has access to the tools? A‘T -1'1'_ and OFFicers wirk ATTTL Y PeRMission, Yes [No

d. Does the AT have the equipment necessary to perform all required tasks? I Yes [JNo
(1) If not, has it been budgeted for and/or ordered? OYes [JNo

e. |s the equipment neat, clean and in good repair? Yes [No
(1) Have replacements been planned and budgeted for? Yes [JNo

f. Are there additional tools or items of equipment needed? [JYes No
(1) Could the AT be more effective if they were available? [OYes [INo

(2) Can they and/or have they been requisitioned or requested? [OYes [INo

6. TIRES PARTS AND SUPPLIES E\.fﬁILUe’\TED ACTION REQUIRED CORRECTED
! 06/11/2009

a. Is the space provided for parts and supplies adequate? Yes [No
(1) If not, can more space be provided? OYes [No

(2) Is the space neatly and logically organized? Yes [INo

(3) s there adequate security? Yes [INo

(4) Who has access to the parts/supplies? ATII and Area supervisors.

(5) Are batteries stored in a dry location, off the cement floor? Yes [INo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [INo
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c. Are reasonable numbers of parts/supplies stocked? Yes [INo
(1) Are there obsolete parts on hand? Yes No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [No
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [1No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes []No
(2) Are proper guidelines in place for record keeping? Yes [INo
(a) Are records reviewed by management? Yes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [No
(a) How are tires stored?  All tires are in racks and are secured by chains and locks.
(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [No
(5) Does Area provide motorcycle vendors with a stock of tires? OYes [1No
(6) Does it appear tires are being replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [INo
(a) |s the disposition of used tires within policy? Yes [INo

f. How are old tires/batteries disposed of?  Tires are disposed of by a contract vendor (Rubber Recovery) and batteries are taken by ATII

to vendor when new batteries are purchased.

(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [No
(2) Are either tires or batteries being traded to offset installation costs? [JYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [No

g. Are Material Safety Data Sheets (MSDS) posted as required? - Yes [JNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes []No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [INo
(1) Who conducted the count? Fleet Supervisor and ATIL.

7. FUEL DISPENSING FACILITY EVT"«LUATEQ ACTION REQUIRED CORRECTED
06/11/2009

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Each vehicle has a credit card

and local gas stations are identified for usage.

(a) Is self-service or full-service used? Self-service only.
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(2) s there a written policy, and is it complied with? Yes [1No
b. Is the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? [Yes No
(2) Are fuel, water and air hoses in good repair? Yes [No
(3) s the break-away coupler installed? Yes [No
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes []No
(5) Is there a clean oil storage rack? [OYes No
(8) Is the lighting adequate? Yes [INo
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes []No
(8) Have problems been reported to Facilities Section? [Yes No
c. Is there an adequate amount of supplies available to officers? Yes [INo

d. Who fuels the vehicles? Officers and ATII.

(1) Are fluids and tires checked during fueling? Yes [No
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? Yes [INo

(1) Are pump meters and the storage tank properly safeguarded? Yes [No

(2) Who has access to the keys to lock the meters and the storage tank?  ATII and supervisors.

(3) Is gasoline measured before and after deliveries? Yes [JNo

f. What method is used to log fuel and oil used in individual vehicles?  Area developed a fuel log sheet for each pump.

(1) Are records maintained as required? Yes [No

(2) What is done to reconcile differences of more than 2-3 gallons daily? The ATII checks the gas log and meter readings and

compare it to the gallons dispensed.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo

(1) When was the pump meter last checked for accuracy? The equipment was installed in 2007 and was checked for accuracy.

h. Is there a contract for fuel? Yes [No

(1) How often is the fuel supply replenished? Every five weeks.

(2) Atwhat level is it refilled? When fuel reaches minimum contract level.

i. How does the Area secure the fuel pumps when they are not in use? Padlocked.

(1) ls the system adequate? Yes [INo

(2) s it utilized by all personnel? Yes [No
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EVALUATED ACTION REQUIRED CORRECTED
Ly R 06/11/2009

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes []No

b. Are there possible unsafe conditions within the AT's work areas? OYes No
(1) s the shop floor clean and free of any spills? Yes [INo

(2) Are electrical cords or hoses posing a hazard? OYes No

(3) Avre fire extinguishers charged, inspected and of the proper type? Yes [JNo

(4) Are any batteries leaking or stored improperly? [dYes No

(5) Are there loose items on the floor? Yes No

(6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [No

(a) Are they worn by the AT? Yes [INo

(7) s the battery charger in a safe place? Yes [INo

(8) Are masks available for AT's to wear when servicing brakes? Yes [INo

(a) Ifyes, are they worn? Yes [No

(9) Are jack stands properly utilized? Yes [INo

c. What is the Area occupational safety record as it relates to fleet management? No incidents recorded in past year.

(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE 06/11/2009
a. Are fleet records logically filed? Yes [No
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes []No
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legible and complete? Yes [No

(2) Who reviews the FF reports? Fleet Supervisor and ATIIL.

(8) How is the information used in Area's fleet administration? Vehicle operating costs are monitored and patrol vehicle parts

inventory is maintained.

¢. Isthe CHP 424 current? Yes [INo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? Yes No
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(2) Have required services been done at the proper mileage? Yes [INo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rates in line with prevailing rates? Yes [INo

(2) Does the AT refer to manuals for invoice cost information? Yes [No

(3) s work being done by vendors that should be done by the AT? OYes No

(4) Are there any warranty problems? [dYes No

(a) If so, are they being resolved? OYes [JNo

(5) s the credit card being used in lieu of an invoice? OYes No

(6) Does the commander or his/her designee review and/or approve invoices? Yes [JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? The threshold limit is $500 by ATII, then the

supervisor or Area Commander must approve the invoice. The Area has a designated ink stamp for invoice and the required

information must be completed on the invoice.

e. Do invoices indicate parts are being supplied by the CHP? Yes [INo
(1) If parts are on invoices, does the vendor give a discount? Yes [INo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [INo
2 EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 05/30/2009
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [Yes No
(1) Have any unauthorized modifications been made on vehicles? [dYes No
1. MOTORCYCLES f\v’m_\dr‘\'iu ACTION REQUIRED CORRECTED
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [CJYes [No
(1) Are the program objectives clearly understood by the commander and supervisors? COYes [No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? OYes [INo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? COYes [No
(1) Are motorcycles being used on beats with predominantly high speed problems? [OYes [INo
(2) Are motorcycles used for special duty officer transportation? [dYes [INo
(3) Are motorcycles parked at the Area office during vacations and extended days off? OYes [No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? OYes [No
(1) What system is in place to verify understanding and compliance?
(2) Are Bulletins discussed with riders? (OYes [INo
d. What type of active safety program does the Area have?
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(1) Is there a Defensive Rider Program? COYes [INo
(2) s there a sufficient number of CMTOs? (OYes [INo
(38) What is the Area's safety record?
(a) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? OYes [INo
(a) Are mandatory exercises being conducted? OYes [INo
(b) Are ride-alongs being conducted on a regular basis and properly documented? [OYes [INo
e. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? CYes [ONo
(2) s the repair person proficient? Cyes [ONo
(3) Is service available on weekends? [OYes [1No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? Cyes [No
(5) Are any motorcycles being operated with radios in a defective condition? [OYes [JNo
(6) Are any repairs being done by riders? [OJYes [INo
(7) Does the Area swap radios with idle units to reduce down time? [OYes [No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? COYyes [ONo
g. ls there adequate space to park and/or store motorcycles? OYes [INo
(1) Is safety compromised? OYes [INo
(2) Are units parked near an entrance causing foot traffic to be inhibited? OYes [JNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? [OYes [No
(4) Are parked motorcycles susceptible to theft or vandalism? OYes [INo
(5) When garaged at home, is the motorcycle in a covered, secured area? COYes [No
(a) Has it been inspected and approved? OYes [INo
(b) Are records of the approval on file? COYes [INo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? OYes [JNo
(1) Do equipment and accessory times comply with departmental regulations? COYes [INo
(2) Is there ample supply available? [OYes [INo
(3) Are spare tires available? OYes [No
(4) Is a battery charger available? OYes [JNo
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(5) Is there security and an accurate inventory kept? COYes [No
i. What arrangements have been made for servicing and repairing motorcycles?
(1) ls it satisfactory and cost effective? [OYes [INo
(2) Does the maintenance program minimize officer and vehicle down time? CYes [INo
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? COYes [JNo
(a) Is a supervisor's permission required? OYes [INo
(b) Is there a SOP covering this aspect of motorcycle operation? COYes [INo
(5) If not ridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? COYes [No
(a) How often is it used?
(b) Ifone is not available, has Area budgeted for one? OYes [INo
j. Are vehicle files logically kept and up-to-date? COYes [1No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [COYes [ONo
(2) Does the motorcycle supervisor review all motorcycle invoices? OYes [INo
(3) Is service up-do-date? OYes [INo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [Yes [INo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? OYes [INo
(2) Are the forms filed for the life of the motorcycle? OYes [No
I. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? CYes [INo
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Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the ] Corrective Action Plan Included
[J Division Level [X] Command Level | 'Nspection:
Ten hours ] Attachments Included

[] Executive Office Level

[ Forward to: Inland Division

Follow-up Required:

[]Yes X No

Chapter Inspection: 6 _

Inspector's Comments Regarding Innovative Practices:

Due Date: 07/24/2009

None

| Command Suggestions for Statewide Improvement:

None.

| Inspector's Findings:

All findings were within departmental policies and procedures.

| Commander's Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) ]

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

N/A
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Required Action

Corrective Action Plan/Timeline

N/A
L] Employee would like to discuss this report with COMMANDER'S SIGNATURE Z/ DATE
the reviewer. — = A P L
(See HPM 9.1, Chapter 8 for appeal procedures.) | /- ¢ '2 S =0 5
DATE
Db-18 ‘0?
[] Reviewer discussed this report with DATE
employee
[ Concur ] Do not concur
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AREA DIVISION NUMBER
Arrowhead Inland 865
EVALUATED BY DATE

Sgt. Suarez 06/25/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required"” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

SUSPENSE DATE
[ Formal Evaluation Informal Evaluation 07/20/2009
FOLLOW-UP REQUIRED COMMANDER'S REVIEW DATE

U Correction Report

[JYes No ~ 7/ /
i !
8 2\ Seomlen, 310f
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION
X No

a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [INo
(1) Is the Area commander involved and informed? Yes [No
(a) Does he/she monitor invoices? Yes [No

(2) Who is authorized to approve invoices?  Area Sergeants and Commander.

b. What is the background experience of the Automotive Technician (AT)? 35 Years certified Master Mechanic after 8 years of

apprenticeship.
(1) Are sufficient instructions and training provided? “1Yes [JNo
(2) Is he/she a qualified mechanic at journey person level? Yes [INo
(3) Does he/she attend training on new model vehicles? Yes [No
o (4) Does the AT have good rapport with Area personnel and vendors? Yes [INo
(5) Does the AT ensure vehicles are available at shift change? Yes [No
(6) Does the AT periodically attend staff meetings? [Yes No
(7) Does the AT have ideas/suggestions for improving the program? [JYes No

c. How much maintenance work is being done by the AT? AT performs all brake changes, light bar repair, minor repairs and routine

service. AT does not perform warranty or paint/body work.

(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? AT is also tasked with entering monthly fuel usage, obtains estimates on

wrecked vehicles, the Area inventory, extender inventory, assists with building maintenance and other duties as assigned.

EVALUATED ACTION REQUIRED CORRECTED

2. VEHICLE USE X No

a. How many "E" Class vehicles are assigned to the Area? Seven sedans and four 4X4's for a total of 11.
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [JNo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?  According to FOS, there

currently is no formula to calculate the ratio between officers and patrol vehicles in HPM 31.1. The formula discussed in HPM

31.1, Chapter 1-9 is referring to Class “E” pool (extra or emergency) vehicles assigned to Division Offices (e-mail attached).

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [1No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [1No
(a) Is there a supply of tools and minor equipment available? Yes [INo

c. What is the justification for any vehicle kept at employees homes after duty hours?  Sergeants are required to be on-call and respond to

urgent/emergency incidents. Any unnecessary delay in response (responding to office for unit)could be detrimental to life and property

d. Who does the commander allow to ride in vehicles? Applicants and individuals meeting criteria set forth in General Order 100.42.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [No
(a) Isthe CHP 428 kept for the appropriate period of time? Yes [1No
EVALUATED ACTION REQUIRED CORRECTED

3. SERVICE ARRANGEMENTS

X No

a. What vendors are being used for servicing or repairing vehicles? The local dealerships for major repairs and warranty work, and

repairs relating to paint/body are done through the competitive bid process.

(1) Are they authorized dealers? Yes [INo

(2) What process was used in selecting a service vendor? Warranty and major service items are competed by dealerships and paint

and body items are completed through the competitive bid process.

(3) What are the hourly rates being charged? $57.00-$88.00

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? Yes [INo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? []Yes No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [INo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? Yes [INo

(1) What percentage of the fleet is needed on weekends? The same as weekdays due to the 12 hour AWW staffing levels.

(2) Are there shortages of vehicles on Mondays? Yes No

(3) If more than one AT, are their hours/days scheduled most effectivel-;? OYes [1No

(a) Is overtime needed for maximum enforcement periods? [JYes No

¢. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo

(1) How are interiors cleaned? Exterior and interior cleaning is performed by contract services that was selected through the

competitive bid process.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo

(a) Is excessive officer time used to wash vehicles? [Yes No
(3) Is there more than one car wash facility available? Yes [INo
(4) Are vehicles being excessively washed or detailed? O] Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? [OYes No
(8) Is there any other program that can be of assistance in washing cars? [dYes No

d. How do officers report defective equipment?  There is a "Defective Vehicle Report" log located next to the vehicle key board that is

utilized by employees. The A/T reviews it on a daily basis and makes all repairs in a timely manner to ensure availability.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Any employee who is authorized to operate departmental vehicles.

(a) Who determines when a vehicle is safe after repair or checking of defects? A/T

(b) Does he/she sign off the report form and indicate what has been done? [JYes No

(c) Is this system effective? Yes [1No

(d) How long are records kept? The defective vehicle report is not kept. All repairs are noted in each vehicle's service folder.

(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT ; No
a. Does Area have a system to ensure equitable mileage accumuiation on all vehicles? Yes [No
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [INo
(a) If not, can adjustments be made to accomplish this? CYes [No

b. How are adjustments to milsage accomplished? Vehicles with low mileage are deployed on all shifts until appropriate adjustment

target is reached.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [No
(2) Does the AT understand what is required? Yes [INo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [INo

(a) If so, how does it effect mileage averaging? The Area does utilize an assigned vehicle program. The senior officers are given

priority and the vehicles are shared with an officer on an opposing shift. Due to insufficient vehicles assigned to the Area and

the 12 hour AWW, the Area does not show an issue with mileage averaging.

¢. How does the Area project run outs? The A/T prepares a CHP 57 that is sent out to FOS. Mileage is also monitored through Fleet

Focus.

(1) Is FOS provided 30-45 days advance notice? Yes [1No
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(2) What has been the condition of vehicles returned to FOS? Operational with new tires, brakes and light bulbs in the light bar.

(3) Are the right equipment options completed? Yes [INo

5. AUTOMOTIVE WORK AREA/EQUIPMENT ;E;NUMED ::;F:N REGUIRED CORRECTED
a. Is there adequate space and comfort in the AT office? Yes [INo
(1) s the office arranged neatly, and are all bulletins and manuals current? Yes [No
(2) Does the AT maintain a service and flat rate manual? Yes [No
b. Is the space for working on vehicles adequate? yes [No
(1) lIsitclean and organized? Yes [JNo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [INo
(1) Isthere an inventory? [ClYes No
(a) When was it last checked? [JYes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [No
(a) Are they clean and properly maintained? Yes [INo
(b) Is there security for the tools when the AT is not present? Yes [INo
(¢) Who has access to the tools? [OYes [No
d. Does the AT have the equipment necessary to perform all required tasks? Yes [INo
(1) Ifnot, has it been budgeted for and/or ordered? [dYes [INo
e. lIs the equipment neat, clean and in good repair? Yes [INo
(1) Have replacements been planned and budgeted for? [dYes No
f. Are there additional tools or items of equipment needed? [ Yes No
(1) Could the AT be more effective if they were available? OYes [INo
(2) Can they and/or have they been requisitioned or requested? CYes [INo

8. TlRES, PARTS AND SUPPLIES 3’ALUATED ANCTI'ON REQUIRED CORRECTED

D 0

a. Is the space provided for parts and supplies adequate? Yes [No
(1) If not, can more space be provided? [JYes [JNo
(2) Is the space neatly and logically organized? Yes [No
(3) Is there adequate security? Yes [JNo

(4) Who has access to the parts/supplies? The A/T and uniformed supervisors.

(5) Are batteries stored in a dry location, off the cement floor? Yes [JNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [INo
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¢. Are reasonable numbers of parts/supplies stocked? Yes [INo
(1) Are there obsolete parts on hand? Yes [INo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [INo
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [INo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [No
(2) Are proper guidelines in place for record keeping? Yes []No
(a) Are records reviewed by management? Yes [No
(3) Avre tires properly safeguarded from theft or misuse? Yes [No
(@) How are tires stored?  Tires are stored on tire racks in a locked facility or stacked within the locked garage.
(4) Is access to the tires restricted to the AT and his/her assistant or backup? [ Yes No
(5) Does Area provide motorcycle vendors with a stock of tires? ﬂ/ﬁ [OYes [INo
(8) Does it appear tires are being replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [No
(a) Is the disposition of used tires within policy? Yes [JNo

f. How are old tires/batteries disposed of?  Tires are disposed of through the junk tire disposal contract. Batteries are taken by the

vendor as cores.

(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? [ClYes No
(2) Are either tires or batteries being traded to offset installation costs? [JYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [INo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [No
(1) Who conducted the count?  Sergeant K. Martin, #11775
EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY ;
X Yes
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Officers will first attempt to

obtain fuel from adjacent areas or allied agencies (Caltrans) and use the Voyager card at local gas stations as a last resort.

(a) Is self-service or full-service used? Self-service.

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 5 of 10

c453f606 pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) s there a written policy, and is it complied with? Yes [JNo
b. Is the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? [OYes No
(2) Are fuel, water and air hoses in good repair? Yes [INo
(3) Is the break-away coupler installed? Yes [INo
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [No
(5) s there a clean oil storage rack? Yes [JNo
(8) Is the lighting adequate? Yes [JNo
{(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [INo
(8) Have problems been reported to Facilities Section? Yes [No
c. Is there an adequate amount of supplies available to officers? Yes [JNo

d. Who fuels the vehicles? Uniformed employees, A/T and Area's maintenance worker.

(1) Are fluids and tires checked during fueling? Yes [No
e. Isthe gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? [ Yes No

(1) Are pump meters and the storage tank properly safeguarded? Yes [JNo

(2) Who has access to the keys to lock the meters and the storage tank?  A/T.

(3) s gasoline measured before and after deliveries? Yes [INo

f. What method is used to log fuel and oil used in individual vehicles? There is a fuel/oil log at the pump that is utilized to record the

amount of fuel dispensed, which is reviewed and replaced daily by the A/T.

(1) Are records maintained as required? Yes [INo

(2) What is done to reconcile differences of more than 2-3 gallons daily?  A/T reviews CHP 33s on all cars and compares them to the

daily fuel log. This usually addresses any discrepancies.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [No

(1) When was the pump meter last checked for accuracy?  Area could not locate most current accuracy check. Pump #2 is currently

out of service due to the meter not working properly. Area is waiting for repair approval from Facilities Section.

h. s there a contract for fuel? Yes [JNo

(1) How often is the fuel supply replenished? On average, every three months.

(2) Atwhat level is it refilled? When the storage tank measures under 1000 (one thousand) gallons.

i. How does the Area secure the fuel pumps when they are not in use? Combination locks.

(1) Is the system adequate? Yes [INo

(2) s it utilized by all personnel? Yes [ JNo
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY X No
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [INo
(1)_Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? [dYes No
(1) s the shop floor clean and free of any spills? Yes [No
(2) Are electrical cords or hoses posing a hazard? Yes [No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [ Yes No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [INo
{(a) Are they worn by the AT? Yes [INo
(7) Is the battery charger in a safe place? Yes [No
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) Ifyes, are they worn? Yes [No
(9) Are jack stands properly utilized? Yes [INo

c. Whatis the Area occupational safety record as it relates to fleet management?

See Evecpriens [JocumenT

(1) Have any injuries been prevented with an improved safety awareness program? [dYes [INo

9. VEHICLE RECORDS AND MAINTENANCE ;:ALUMED :\TSON REGUIRED CORRECTED
) a. Are fleet records logically filed? Yes [INo
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes [JNo

(a) If documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legible and complete? Yes [No

(2) Who reviews the FF reports? Fleet supervisor.

(3) How is the information used in Area's fleet administration? It is used to monitor vehicle maintenance, vehicle mileage, and to

compare inventory of parts to what is documented in Fleet Focus.

¢. |s the CHP 424 current? Yes [No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [1Yes No
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(2) Have required services been done at the proper mileage? Yes [JNo

d. lIsthe Area using the most effective and economical method of repairing/maintaining the fleet? Yes [No
(1) Are hourly rates in line with prevailing rates? Yes [JNo

(2) Does the AT refer to manuals for invoice cost information? Yes [No

(3) s work being done by vendors that should be done by the AT? [dYes No

(4) Are there any warranty problems? [dYes No

(a) If so, are they being resolved? Oyes [INo

(5) Is the credit card being used in lieu of an invoice? [ Yes No
(6) Does the commander or his/her designee review and/or approve invoices? Yes [No

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Thresholds are based on remaining service

miles of vehicle versus repair costs.

e. Do invoices indicate parts are being supplied by the CHP? Yes [INo
(1) If parts are on invoices, does the vendor give a discount? Yes [No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [No
10. CONDITION OF THE FLEET EKW\LIJATED ;\:TION REQUIRED CORRECTED
7 O
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [1Yes No
(1) Have any unauthorized modifications been made on vehicles? [1Yes No
EVALUATED ACTIOM REQUIRED CORRECTED
11. MOTORCYCLES N/A N/A N/A
Ne Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [OYes [1No
(1) wéram objectives clearly understood by the commander and supervisors? [COYes [dNo
(2) Doesthe Ahha,ye\an up-to-date SOP relating to motorcycle operations? OYes [INo
b. Are motorcycles being dewonformance with departmental policy and Fleet Operations Bulletins? OYes [INo
(1) Are motorcycles being used on be\al&q@oredominantly high speed problems? COYes [INo
(2) Are motorcycles used for special duty oﬁicWaﬁon? OYes [No
(3) Are motorcycles parked at the Area office during vacathended days off? OYes [INo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed togetheN [dYes [INo
(1) What system is in place to verify understanding and compliance? \
\
(2) Are Bulletins discussed with riders? \ OYes [No
d. What type of active safety program does the Area have? \
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\ (1) Is there a Defensive Rider Program? [1Yes [No

\R)\ Is there a sufficient number of CMTOs? [OYes [INo
(3) \Q@at is the Area's safety record?

N

(a) Hobx{:-es it compare with Division and statewide rates?

X

(4) Does the Area co\%:ct guarterly motorcycle training? [OYes [INo
(a) Are mandatory e%q:ises being conducted? [OYes [JNo
(b) Are ride-alongs being Bgnducted on a regular basis and properly documented? (dyes [INo

e. Are emergency radio repairs made &t the office or at the radio shop?

(1) Are the arrangements satisfacloryx [dYes [INo
(2) s the repair person proficient? \ Yes [INo
(3) Is service available on weekends? \ OYes {1INo
(4) Are motorcycles down for unreasonable amounb\{f time because of poor service? OYes [No
(5) Are any motorcycles being operated with radios in a 8gfective condition? OYes [No
(6) Are any repairs being done by riders? \ [OYes [INo
(7) Does the Area swap radios with idle units to reduce down tirr%(?\ OYes [No
(a) Ifso, are radios being returned to the original units or report% Telecommunications Section? OYes [No
g. ls there adequate space to park and/or store motorcycles? \ [OYes [1No
(1) s safety compromised? \ COYes [No
(2) Are units parked near an entrance causing foot traffic to be inhibited? \ [OYes [No
(3) Are preventative measures in place to avoid problems caused by oil drippings? \ COYes []No
(4) Are parked motorcycles susceptible to theft or vandalism? \ [ClYes [INo
(5) When garaged at home, is the motorcycle in a covered, secured area? \ OYes [INo
(a) Has it been inspected and approved? \ [dYes [No
(b) Are records of the approval on file? \ [dYes [No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for \
approved supplies and equipment replacements? [OYes [INo
(1) Do equipment and accessory times comply with departmental regulations? h{es [INo
(2) Is there ample supply available? ye [INo
(3) Are spare tires available? [Yes \QNO
(4) s a battery charger available? {JYes I:lh\
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oy (5) s there security and an accurate inventory kept? [OYes [INo

\What arrangements have been made for servicing and repairing motorcycles?

Y

%) %atisfaotory and cost effective? [OYes [No
(2) Doesﬁh{maintenance program minimize officer and vehicle down time? OYes [dNo

(3) Howis re?aikwork verified?

Wy

(4) Do motorcycle officedg have any restrictions on going to the motorcycle shop for repairs? OYes [INo
(a) Is a supervisor's pe};'esion required? CYes [INo
(b) Isthere a SOP covering\h‘Qaspect of motorcycle operation? [lYes [dNo

(5) If not ridden, how are motorcycle&g{nsported to vendors for repairs?

A

(8) Does the Area have a motorcycle trailer? \ OYes [JNo
(a) How often is it used? \
(b) If one is not available, has Area budgeted for 0%’?\ (OYes [JNo
j. Are vehicle files logically kept and up-to-date? \ OYes [INo
(1) Does a review of the CHP 33, Driver's Equipment Check, rev%xcessive maintenance charges? ClYes [INo
(2) Does the motorcycle supervisor review all motorcycle invoices? \ [CIYes [No
(3) s service up-do-date? \ [OYes [1No
k. Are daily inspections being done by the rider and monthly inspection by the suw. and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [JYes [INo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? \ COYes [ONo
(2) Are the forms filed for the life of the motorcycle? \ OYes [ONo
I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, Wes‘ do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplidg, etc.? OYes [JNo

Refer to Exceptions Document (attached).
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Arrowhead Inland 6
COM MAND INSPECTION PROGRAM Inspected by: Date:
EXCEPTIONS DOCUMENT Sgt. S. Suarez #14652 06/25/2008

Page 1 of 4

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the
chapter number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the
document shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the X] Corrective Action Plan Included
[] Division Level [X] Command Level | Nspection:
20 A Attachments Included

] Executive Office Level

Follow-up Required: Forward to: Inland Division

X Yes ] No
Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

Due Date: 07/20/2009

CHP form 453F should be reviewed and revised. There are some questions that prompt you to answer
with “Yes” or “No” that require a more detailed response other than “Yes” or “No.” Also, Section 2,
question 2, asks if the number of vehicles assigned is in excess of the “formula.” There currently is no
formula to calculate the ratio between officers and patrol vehicles in HPM 31.1. According to Fleet
Operations Section, the formula discussed in HPM 31.1, Chapter 1-9 is referring to Class “E” pool (extra
or emergency) vehicles assigned to Division Offices. Refer to attached e-mail from Fleet Operation
Section.

| Command Suggestions for Statewide Improvement: J
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| Inspector's Findings:

The overall condition of the fleet was found to be in very good condition. The Area has an A/T who is

very well organized and experienced. The service area (garage) is clean, organized and free of loose

items on the floor. Only minor corrections are needed to the Area’s fleet management program, which
require approval from Facilities Section.

The following are responses to questions requiring more than just a “Yes” or “No” response:

Section 3 question a(5); The Area does not constantly change vendors as it has a well established,
long- term relationship with the current vendors, which offer the most cost effective means.

Section 3 question d(1)(b); The A/T does not sign off the defective vehicle report form after repairs are
done. The repairs are recorded in the vehicle’s file and the vehicle is placed back in service only after
such repairs have been completed and the vehicle is declared safe to operate by the A/T. Area should
retain defective vehicle reports within the vehicle’ file, for a specified retention period, after the A/T has
repaired and signed off the correction. This would allow for verification of repairs and a more detailed
service history for the fleet. The vehicle defect report was revised and the practice of retaining the
forms in the vehicle’s file was implemented.

Section 5 question ¢; The Area has all tools as listed in HPM 31.1, with the exception of a steam
cleaner and a heat gun. The A/T has related that a steam cleaner is currently not needed and he uses
his personal heat gun when needed. Due to the current budget restraints, these items will not be
requisitioned. The Area will consider budgeting for these items in the future.

Section 5 question ¢(1); The A/T has related that an inventory of the tools had not taken place prior to
this inspection in approximately two years. The Area could not produce any documentation of the
previous inventory of tools. A detailed inventory of tools was conducted by Sgt. Suarez and the
maintenance worker.

Section 5 question c(2)(c); Access to tools is restricted to the A/T and uniformed supervisors. There are
a limited number of “basic tools” available to uniformed personnel so that minor repairs may be made.

Section 6 question c(1); The A/T does have a few obsolete parts on hand, which will be sent to FOS.
The list of parts is attached for follow up verification that the parts have been sent to FOS.

Section 6 question e(4); Access to tires is not restricted to the A/T. Tires are accessible by uniformed

personnel in the event a unit needs a tire replaced outside of the A/T’s working hours. The tire change
is documented and the A/T deducts it from the tire inventory.
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Section 7 question g (1); The last date of the accuracy check for the pump check is unknown and has
been requested through Facilities Section. Pump #2 is currently out of service as the tenths section of
the meter is not working and waiting approval from Facilities Section for repair. Pump #1 is fully
functional and utilized.

Section 8 question c; Area exceeded its occupational safety goal in 2008 as it pertains to fleet
management. To address this issue, the Area conducted a defensive driving course, which took place
within the Snow Valley parking lot during the second quarter.

Section 11 does not apply to the Area since there are no motorcycles assigned to this area.

[ Commander's Response: [x] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) _|

R Samden

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Arrowhead Inland 6
COMMAND |NSPECT|ON PROGRAM Inspected by: Date:
EXCEPTIONS DOCUMENT Sgt. S. Suarez #14652 ey
Page 4 of 4

e quired Action

Corrective Action Plan/Timeline

Section 3. The A/T does not sign off the defective vehicle report form after repairs are done. The
repairs are recorded in the vehicle’s file and the vehicle is placed back in service only after such repairs
have been completed and the vehicle is declared safe to operate by the A/T.

Corrective action taken: Although the repairs are documented in the vehicle’s file, the Area should
retain defective vehicle reports within the vehicle’ file, for a specified retention period, after the A/T has
repaired and signed off the correction. This would allow for verification of repairs and a more detailed
service history for the fleet. The vehicle defect report was revised and will be placed in the vehicle's file
after repairs are made.

Section 5. The Area could not produce any documentation of the previous inventory of tools. The A/T
has related that an inventory of the tools has not taken place in approximately two years prior to this
inspection.

Corrective action taken: A detailed inventory of all tools as listed in MPH 31.1 and hand tools was
conducted by Sgt. Suarez and the Area’s maintenance worker.

Section 7. The last date of the accuracy check on the fuel pump is unknown and has been requested
through Facilities Section. Pump #2 is currently out of service as the tenths section of the meter is not
working and waiting approval from Facilities Section for repair. Facilities Section advised that the Area
will be required to request an accuracy check from Caltrans or the County’s weights and measurements
division once the pump is repaired. Pump #1 is fully functional and utilized. There is a minor glitch with
the tenths on the meter, which repair has been requested.

Corrective action: The Area is currently waiting for approval for repair of the pumps. Once the pumps
are repaired, the Area will need to have the pumps certified for accuracy.

] Employee wouid like to discuss this report with COMMANDE SSICIENERE DATE
the reviewer. (/(,L/&, ) A
(See HPM 9.1, Chapter 8 for appeal procedures.) ‘“’r-\\ vy N7 g“ /30,7
INSPEE‘, 'SSIGNAT )RE DATE
Sgt. Sal Suarez, #14652 07/12/2009

[] Reviewer discussed this report with ( 'F-'WE S'GNATU / \ DATE
employee A , ,

[XJ)Concur ] Do not concur / / /d‘ ///7

{ AL S
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STATE OF CALIFORNIA

DEPARTMENT QF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT

CHP 453F (Rev. 6-06) OPI 009

AREA DIVISION NUMBER
San Bernardino Inland 860
EVALUATED BY DATE
Lt. Denise Hasan 10/08/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
Formal Evaluation

[ Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED D Correction Report COMMAN ‘§ REVI] } DATE
[Yes No 8 jz
BY A 10/13/2009
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION
Yes No
a. s there a clear line of supervision and accountability for the Area's fleet management? Yes []No
(1) Is the Area commander involved and informed? Yes []No
(a) Does he/she monitor invoices? OYes No

(2) Who is authorized to approve invoices? For motorcycle invoices, they are first reviewed by the motorcycle sergeant for

accuracy. The fleet is reviewed by the AT's first. The invoices are then sent to the Lt. assigned over fleet for approval.

b. What is the background experience of the Automotive Technician (AT)?

The AT's are certified mechanics and have

completed and maintain their status with all available training through the Department.

(1) Are sufficient instructions and training provided? Yes []No
(2) Is he/she a qualified mechanic at journey person level? Yes [INo
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [No
(5) Does the AT ensure vehicles are available at shift change? Yes []No
(6) Does the AT periodically attend staff meetings? (JYes No
(7) Does the AT have ideas/suggestions for improving the program? Yes []No

¢. How much maintenance work is being done by the AT? The necessary and approved work authorized by the Department.

(1) Is he/she qualified to perform maintenance and minor repairs? Yes [INo
(a) If these duties are not being performed, why not? Against policy
d. What other duties or responsibilities are placed on the AT?  Assisting the maintenance worker as needed
EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE USE
Yes No
a. How many "E" Class vehicles are assigned to the Area? 22
Destroy Previous Editions
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STATE OF CALIFORNIA
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? N/A
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [No
(a) Is there a supply of tools and minor equipment available? Yes [JNo
c. What is the justification for any vehicle kept at employees homes after duty hours? N/A
d. Who does the commander allow to ride in vehicles? Only those permitted per Department policy.
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [No
3 BERVIGE ARRANGEMENTS ifmumso ACTION REQUIRED CORRECTED
es No
a. What vendors are being used for servicing or repairing vehicles? Redlands Ford, Highland Shell, ATS Transmission
(1) Are they authorized dealers? Yes [1No
(2) What process was used in selecting a service vendor? Based on hourly rate charged
(3) What are the hourly rates being charged? $57.50
(a) Are discounts given on parts? Yes [INo
(4) Has the command shopped for the most cost effective vendors? Yes [JNo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [INo
(8) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. [f vehicle availability has been a problem, has Area experimented with weekend maintenance? [JYes No
(1) What percentage of the fleet is needed on weekends? 33%
(2) Are there shortages of vehicles on Mondays? [JYes No
(3) If more than one AT, are their hours/days scheduled most effectively? Yes [1No
(a) Is overtime needed for maximum enforcement periods? [ Yes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes [INo

(1) How are interiors cleaned? Vendor comes to Area Office to clean and vacuum vehicles and officers can utilize local car wash

facilities to keep interiors clean.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo

(@) Is excessive officer time used to wash vehicles? [dYes No
(3) Is there more than one car wash facility available? Yes [INo
(4) Are vehicles being excessively washed or detailed? [1Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? [JYes No
(6) Is there any other program that can be of assistance in washing cars? [JYes No

d. How do officers report defective equipment?  Complete Area form located on clip board which is reviewed by Auto Tech's several

times throughout the day.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Officer, Sergeant and/or AT

(@) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? Yes []No
(c) Is this system effective? Yes []No

(d) How long are records kept? 5 years, longer for vehicles involved in an accident
(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [INo

EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT v
es No

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [INo
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes []No
(@) If not, can adjustments be made to accomplish this? [1Yes [JNo

b. How are adjustments to mileage accomplished? Vehicle mileages are reviewed every other month and rotated between the pool and

assigned vehicle program to manage total mileage of fleet.

(1) Do field supervisors and officers understand their responsibility in vehicle assighments? Yes [INo
(2) Does the AT understand what is required? Yes [No
(3) Does the Area have a "personalized vehicle assignment" program? Yes [INo
(a) If so, how does it effect mileage averaging? Ensures vehicle mileage is maintained properly and efficiently.
c. How does the Area project run outs? Review of monthly vehicle mileage
(1) s FOS provided 30-45 days advance notice? Yes [No
Destroy Previous Editions
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(2) What has been the condition of vehicles returned to FOS? Very good.

(3) Are the right equipment options completed? Yes [1No
5. AUTOMOTIVE WORK AREA/EQUIPMENT 3ALUMED ANCTION REAUIRED SRR
es 0
a. Is there adequate space and comfort in the AT office? Yes [1No
(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [No
(2) Does the AT maintain a service and flat rate manual? Yes [1No
b. Is the space for working on vehicles adequate? Yes [1No
(1) lIs it clean and organized? Yes [No
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? Yes [No
(1) Is there an inventory? Yes [INo
(a) When was it last checked? Yes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [No
(a) Are they clean and properly maintained? Yes [No
(b) Is there security for the tools when the AT is not present? Yes [No
{c) Who has access to the tools? Yes [INo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [INo
(1) Ifnot, has it been budgeted for and/or ordered? [IYes [INo
e. |s the equipment neat, clean and in good repair? Yes [INo
(1) Have replacements been planned and budgeted for? Yes [INo
f. Are there additional tools or items of equipment needed? [Yes No
(1) Could the AT be more effective if they were available? [1Yes [1No
(2) Can they and/or have they been requisitioned or requested? COYes [INo
6. TIRES, PARTS AND SUPPLIES f:m.uamn ACTION REQUIRED CORRECTED
es No
a. Is the space provided for parts and supplies adequate? Yes []No
(1) If not, can more space be provided? (OYes [No
(2) Is the space neatly and logically organized? Yes [INo
(3) Is there adequate security? Yes [INo
(4) Who has access to the parts/supplies? AT and sergeants
(5) Are batteries stored in a dry location, off the cement floor? Yes [INo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [No
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c. Are reasonable numbers of parts/supplies stocked? Yes [No

(1) Are there obsolete parts on hand? Yes [No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [INo

e. Are adequate records maintained for tires, and are all tires accounted for? Yes [INo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [No
(2) Are proper guidelines in place for record keeping? Yes [INo
(a) Are records reviewed by management? Yes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [No

(@ How are tires stored? TLocked storage bay in addition to chains with locks on each individual tire

(4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [INo
(5) Does Area provide motorcycle vendors with a stock of tires? [Yes No
(6) Does it appear tires are being replaced prematurely? [Yes No
(7) Are adequate records maintained for used tires? Yes [INo

(a) Is the disposition of used tires within policy? Yes [INo

f. How are old tires/batteries disposed of?  Tires through bid process, batteries are disposed of by vendor.

(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [No
(2) Are either tires or batteries being traded to offset installation costs? [IYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [No
9. Are Material Safety Data Sheets (MSDS) posted as required? Yes [INo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [INo

(1) Who conducted the count?  Area Sergeant

EVALUATED ACTION REQUIRED CORRECTED

7. FUEL DISPENSING FACILITY Yes No

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Use of voyager fuel card when

vehicle does not have enough fuel to return to Area Office due to extenuating circumstances.

(a) Is self-service or full-service used? Self-service
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(2) Is there a written policy, and is it complied with? OYes No
b. Is the fuel island clean and neat? Yes [No
(1) Does it need repair or painting? Yes [INo
(2) Are fuel, water and air hoses in good repair? Yes [INo
(3) Is the break-away coupler installed? Yes [INo
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [INo
(5) Is there a clean oil storage rack? Yes [INo
(8) Is the lighting adequate? Yes [No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [No
(8) Have problems been reported to Facilities Section? Yes [No
c. lIs there an adequate amount of supplies available to officers? Yes [INo

d. Who fuels the vehicles? Officers

(1) Are fluids and tires checked during fueling? Yes [INo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? Yes [INo

(1) Are pump meters and the storage tank properly safeguarded? Yes [1No

(2) Who has access to the keys to lock the meters and the storage tank?  Officers, sergeants and AT's

(3) Is gasoline measured before and after deliveries? Yes [INo

f. What method is used to log fuel and cil used in individual vehicles? CHP 33, Fleet Focus

(1) Are records maintained as required? Yes [JNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Vendor Reader Program

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [1No

(1) When was the pump meter last checked for accuracy?

h. s there a contract for fuel? Yes [No

(1) How often is the fuel supply replenished? Once a month

(2) Atwhat level is it refilled? Below half

i. How does the Area secure the fuel pumps when they are not in use? Use of locks

(1) Is the system adequate? Yes [No

(2) s it utilized by all personnel? Yes [INo
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Ves No
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [INo
(1) Are the AT's work areas inspected? Yes [INo
b. Are there possible unsafe conditions within the AT's work areas? [Yes No
(1) s the shop floor clean and free of any spills? Yes [1No
(2) Are electrical cords or hoses posing a hazard? [(dYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [No
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [Yes No
(8) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [INo
(a) Are they worn by the AT? Yes [INo
(7) s the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) If yes, are they worn? Yes [INo
(9) Are jack stands properly utilized? Yes [INo
¢. What is the Area occupational safety record as it relates to fleet management? Very good
(1) Have any injuries been prevented with an improved safety awareness program? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE Vs No
a. Are fleet records logically filed? Yes [INo
(1) Are they conveniently located and available to the AT and supervisor? Yes [JNo
(2) Do files contain all required documents? Yes []No
(a) If documents are not in files, where are they located? N/A
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes []No
(1) Are documents legible and complete? Yes [JNo
(2) Who reviews the FF reports? Area management
(3) How is the information used in Area's fleet administration? Vehicle mileage management
c. lIsthe CHP 424 current? Yes []No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [IYes No
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(2) Have required services been done at the proper mileage? Yes [INo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [INo
(1) Are hourly rates in line with prevailing rates? Yes [No

(2) Does the AT refer to manuals for invoice cost information? Yes [INo

(3) Is work being done by vendors that should be done by the AT? [ Yes No

(4) Are there any warranty problems? O Yes No

(a) If so, are they being resolved? [OYes [No

(5) s the credit card being used in lieu of an invoice? [JYes No

(6) Does the commander or his/her designee review and/or approve invoices? Yes [No

(@) If so, is there a threshold limit, and how is the approval indicated on the invoice? Yes, by FOS or Area Mangement

e. Do invoices indicate parts are being supplied by the CHP? Yes []No
(1) If parts are on invoices, does the vendor give a discount? OYes [INo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET
Yes No
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? Yes [INo
(1) Have any unauthorized modifications been made on vehicles? [ Yes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES
Yes No
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [No
(1) Are the program objectives clearly understood by the commander and supervisors? Yes [INo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Yes [No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [INo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [INo
(2) Are motorcycles used for special duty officer transportation? [Yes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? Yes [INo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? Yes [INo

(1) What system is in place to verify understanding and compliance? Motorcycle Training Days, discussions at briefings and with

Area Motorcycle Sergeant

(2) Are Bulletins discussed with riders? Yes [JNo

d. What type of active safety program does the Area have? Occupational Safety Committee, Motorcycle Training Days and Quarterly

ride-alongs with supervisors and or CMTO.
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(1) Is there a Defensive Rider Program? Yes [INo

(2) Is there a sufficient number of CMTOs? Yes [INo

(3) What is the Area's safety record?  There has been one preventable collision since June 15, 2006.

(@) How does it compare with Division and statewide rates? Area is within projected state-wide goals.

(4) Does the Area conduct quarterly motorcycle training? Yes [JNo
(a) Are mandatory exercises being conducted? Yes [INo
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [JNo

e. Are emergency radio repairs made at the office or at the radio shop? At the Area Office

(1) Are the arrangements satisfactory? Yes []No
(2) Is the repair person proficient? Yes [JNo
(3) Is service available on weekends? [1Yes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes No
(5) Are any motorcycles being operated with radios in a defective condition? [dYes No
(8) Are any repairs being done by riders? [1Yes No
(7) Does the Area swap radios with idle units to reduce down time? [(IYes No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? [OYes [No

g. Is there adequate space to park and/or store motorcycles? Yes [INo
(1) s safety compromised? [lYes No
(2) Are units parked near an entrance causing foot traffic to be inhibited? [Yes No
(3) Are preventative measures in place to avoid problems caused by oil drippings? Yes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? [IYes No
(6) When garaged at home, is the motorcycle in a covered, secured area? Yes [INo
(a) Has it been inspected and approved? Yes [INo

(b) Are records of the approval on file? Yes [INo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? Yes [No
(1) Do equipment and accessory times comply with departmental regulations? Yes [No
(2) ls there ample supply available? Yes [INo
(3) Are spare tires available? [JYes No
(4) s a battery charger available? Yes [No
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(5) Is there security and an accurate inventory kept?

Yes

[INo

i. What arrangements have been made for servicing and repairing motorcycles? Area uses only predesignated BMW authorized

dealerships for services and warranty repairs. Area utilizes several pre-authorized dealerships for emergency tire repairs only.

(1) s it satisfactory and cost effective? Yes [INo
(2) Does the maintenance program minimize officer and vehicle down time? VYes No
(3) How is repair work verified? By Motorcycle Sergeant and officers
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes [INo
(a) Is a supervisor's permission required? Yes [INo
(b) Is there a SOP covering this aspect of motorcycle operation? Yes [No
(5) If not ridden, how are motorcycles transported to vendors for repairs?  Use of Department trailer
(6) Does the Area have a motorcycle trailer? Yes [INo
(a) How oftenis it used? As necessary
(b) If one is not available, has Area budgeted for one? COYes [No
j. Are vehicle files logically kept and up-to-date? Yes [INo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [lYes No
(2) Does the motorcycle supervisor review all motorcycle invoices? Yes [INo
(3) s service up-do-date? Yes []No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? Yes [INo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Yes [INo
(2) Are the forms filed for the life of the motorcycle? Yes [INo
I. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [INo
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [ Corrective Action Plan Included
[ Division Level [X] Command Level | Inspection:
. . X Attachments Included
[] Executive Office Level Four hours
Follow-up Required: Forward to:
[ Yes X No Due Date:

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:
None.

| Command Suggestions for Statewide Improvement:
None.

| Inspector's Findings: |
No items of discrepancies noted.

\ Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Command: Division: Chapter:
860 Inland 6
Inspected by: Date:

Lt. Denise Hasan 10-08-2009

Required Action

Corrective Action Plan/Timeline

El Employee would like to discuss this report with

COMM, 'S ATU DATE -
the reviewer. /0 / /a/ J ("/
(See HPM 9.1, Chapter 8 for appeal procedurgs. ), bl
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ARES CMISION NUMBER
AREA MANAGEMENT EVALUATION Rancho Cucamonga |Inland

FLEET MANAGEMENT EVALUATED BY BATE

CHP 453F (Rev. 6-06) OPI 009 Sergeant G, Burson, #10491 10/05/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no” answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
Formal Evaluation [ Informal Evaluation . /
FOLLOW-UP REQUIRED D Correction Repon COMMANI’JE?E ! ] DATE } . 7 5
[JYes No < Pl / -
BY
EVALUATED { ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION ) :
G. Burson No
a. Isthere a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes []No
(a) Does he/she monitor invoices? Yes [JNo

(2) Who is authorized to approve invoices? Lieutenant M. Roe primarily approves vehicle invoices. Sergeant G. Burson primarily

approves motorcycle invoices. If unavailable, any supervisor or manager can approve vehicle or motorcycle invoices.

b. What is the background experience of the Automotive Technician (AT)?  Our two (2) Automotive Technicians each have been in their

current capacity with the State for nearly 15 years.

(1) Are sufficient instructions and training provided? Yes [JNo

(2) Is he/she a qualified mechanic at journey person level? _ Yes [JNo

(3) Does he/she attend training on new model vehicles? Yes [INo

(4) Does the AT have good rapport with Area personnel and vendors? Yes []No

(5) Does the AT ensure vehicles are available at shift change? Yes [INo

o (6) Does the AT periodically attend staff meetings? [Yes No
B (7) Does the AT have ideas/suggestions for improving the program? - [JYes No

¢. How much maintenance work is being done by the AT? Approximately 90% of vehicle maintenance is done by the AT. Only complex,

heavy repairs, and warranty repairs are done at a repair facility.

(1) s he/she qualified to perform maintenance and minor repairs? Yes [INo

(a) Ifthese duties are not being performed, why not?  Some repairs such as axles, drive shafts, air conditioning are prohibited by

the state to be completed by the AT.

d. What other duties or responsibilities are placed on the AT?  The AT also maintains daily/monthly mileage reports, daily/monthly fuel

usage reports, requisition of parts and supplies, scheduling services.

EVALUATED ACTION REQUIRED CORRECTED

2. VEHICLE USE G, Burson None

a. How many "E" Class vehicles are assigned to the Area? 23 (Includes a K9 Vehicle and the Captain's Vehicle)
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [INo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? The vehicles assigned to the

Area are not in excess of the formula. The Area is currently five vehicle under what the formula justifies.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [INo
(a) Is there a supply of tools and minor equipment available? Yes [INo

¢. What is the justification for any vehicle kept at employees homes after duty hours? The Captain's vehicle is kept at his home after duty

hours. There are no other vehicles kept at employees homes after duty hours.

d. Who does the commander allow to ride in vehicles? The commander's guidelines are concurrent with GO 100,42 (Ride-Alongs)

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED

3. SERVICE ARRANGEMENTS G. Burson Nina

a. What vendors are being used for servicing or repairing vehicles? Sunrise Ford (Crown Victoria), Rotolo Cherverlot (GMC), Moss

Brothers (Dodge), A & R Tires.

(1) Are they authorized dealers? Yes [JNo

(2) What process was used in selecting a service vendor? The process used in selection a service vendor was proximity to Area

office. Ontario Dodge is closer to the Area but they would not accept the Area's method of payment. Moss Brothers was selected.

(3) What are the hourly rates being charged? $90.00

(a) Are discounts given on parts? [JYes No

) (4) Has the command shopped for the most cost effective vendoré?__ R Yes [INo
(5) Does the Area constantly change vendors, or work out problems in ora;rmt;) maintain good

long-term relationships? Yes [INo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo

b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [JYes No

(1) What percentage of the fleet is needed on weekends? Approximately 40% of the fleet is need on the weekends.

(2) Plre there shortages of vehicles on Mondays? [Yes No

(3) If more ;h-a_n:me AT, are their hours/days scheduled most effectively? o Yes [INo

(a) Is overtime needed for maximum enforcement periods? Yes [No

c. Are provisions adequate to ensure re_gular washing of vehicles? Yes [JNo

(1) How are interiors cleaned? The vehicle interiors are vacuumed clean. A liquid cleaning solution and a soft towel or paper are

used to clean the interior windows. At no extra charge, air freshener is sprayed in the interior if desired.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [No

(a) Is excessive officer time used to wash vehicles? [JYes No

- (3) Is there more than one car wash facility available? Yes [No
{4) Are vehicles being excessively washed or detailed? [JYes No

(5) Does the Area have a maintenance worker or janitor wash cars? [JYes No

(6) Is there any other program that can be of assistance in washing cars? Yes [INo

How do officers report defective equipment?  Officers report defective equipment by completing a vehicle repair sheet located adjacent

to the vehicle keys on the vehicle sign out board.

(1) Who is authorized to declare a vehicle unsafe for patrol? Both officers and the AT are authorized to declare a vehicle unsafe for

patrol.

(a) Who determines when a vehicle is safe after repair or checking of defects? The AT determines when a vehicle is safe.

(b) Does he/she sign off the report form and indicate what has been done? Yes [INo

(c) Is this system effective? Yes [No

(d) How long are records kept? The records are kept for 3 years.

{(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [JINo
EVALUATED AGTION REQUIRED CORRECTED
4, MILEAGE MANAGEMENT G Birrsoi None
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes. : [INo
(a) Ifnot, can adjustments be made to accomplish this? [OYes [INo
o b. How are adjustments to mileage accomplished? The AT accomplish adjustments to mileage by notifying the supervisor of mileage
deficiencies. The supervisor will then ensure the low mileage vehicle is driven on every shift.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes []No
(2) Does the AT understand :Nh;t is required? _ Yes []No
(3) Does the Area have a "personalized vehicle assignment” program? [JYes No
(a) If so, how does it effect mileage averaging?
¢. How does the Area project run outs? The Area projects run-outs based upon closely monitoring the tleet’s mileage, and anticipating

run-out dates. Fleet Operations Section is notified 30-45 days in advance, and vehicles are returned with all safety features in good

condition.

(1) s FOS provided 30-45 days advance notice? Yes []No
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(2) What has been the condition of vehicles returned to FOS? The condition of vehicles returned to FOS are in good condition with

all safety features in good condition. A 100K service is completed on the vehicle.

(3) Are the right equipment options completed? Yes [JNo

5. AUTOMOTIVE WORK AREA/EQUIPMENT & Bore, = e

. Burson None

a. lIs there adequate space and comfort in the AT office? Yes [INo
(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT maintain a service and flat rate manual? Yes [JNo
b. Is the space for working on vehicles adequate? Yes [No
(1) Is it clean and organized? Yes [No
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [No
(1) Is there an inventory? Yes [JNo
(a) When was it last checked? Yes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
(a) Are they clean and properly maintained? Yes [JNo
(b) s there security for the tools when the AT is not present? Yes [JNo
{c) Who has access to the tools? B Yes [No
B d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
a (1) If not, has it been budgeted for and/or ordered? - [(JYes [INo
e. _Is the equipment neat, clean and in good repair? Yes [JINo
(1) Have replacements been planned and budgeted for? N Yes [JNo
f. Are there additional tools or items of equipment needed? [JYes No
(1) Could the AT be more effective if they were available? [JYes No
(2) Can they and/or have they been requisitioned or requested? [JYes No

EVALUATED ACTICN REQUIRED CORRECTED

6. TIRES, PARTS AND SUPPLIES G. Burson Noke

a. Is the space provided for parts and supplies adequate? Yes [JNo
(1) f not, can more space be provided? [1Yes No
(2) s the space neatly and logically organized? Yes [INo
(3) s there adequate security? Yes [INo

(4) Who has access to the parts/supplies? Access to the parts/supplies is limited to the AT and supervisors.

(5) Are batteries stored in a dry location, off the cement floor? Yes []No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [No
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c. Are reasonable numbers of parts/supplies stocked? Yes [INo
(1) Are there obsolete parts on hand? Yes []No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo

e. Are adequate records mai;t_ained for tires, and are all tires-;c;oun;d for? - "Y;s CINo

- (n ;a tire requests properly documented and ordered through the Pu—rch_as_ing_Services Unit of

Business Services Section? Yes [INo

(2) Are proper guidelines in place for record keeping? Yes [No

(a) Are records reviewed by management? - Yes [JNo

(3) Are tires properly safeguarded from theft or misuse? Yes []No

(a) How are tires stored?  Tires are secured with chains and locks to prevent theft or misuse. The remaining tires are stored in a

locked room. Access to tires is limited to AT and supervisors,

(4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [No

(5) Does Area provide motorcycle vendors with a stock of tires? [Yes No

(6) Does it appear tires are being replaced prematurely? [Yes No

(7) Are adequate records maintained for used tires? Yes [INo N
(a) s the disposition of used tires within policy? Yes []No

f. How are old tires/batteries disposed of?  Tires are disposed of to a licensed waste hauler from a State approved list. The tires are sold

for $0.50 each. Old vehicle batteries are traded-in when new batteries are purchased.

(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? (] Yes No
(2) A;e either tires or batteries being traded to offset installation costs? Yes [INo
(3) Are the provisions of any tire or battery disposal contract being met? Y_e_s [CINo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [INo

(1) Who conducted the count?  The quarterly count of parts, accessories, and supplies is conducted by the administrative sergeant.

The inventory card is then initialed and dated.

EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY G Biifon Niiis
a. Normally, is all fuel used by departmental personne! dispensed through the fuel facility at the
command location? [ Yes No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? All vehicles contain a

petraleum credit card in the CHP 33 book that can be used at service stations in emergency situatians.

(a) Is self-service or full-service used? Self-Service is used only.
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(2) Is there a written policy, and is it complied with? Yes [INo
b. Is the fuel island clean and neat? Yes [INo
(1) Does it need repair or painting? [JYes No
(2) Are fuel, water and air hoses in good repair? Yes [No
(3) Is the break-away coupler installed? Yes []No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [INo
(5) Is there a clean oil storage rack? - [JYes N_o o
(6) Is the lighting adequate? o ) Yes []No
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? Yes [INo
¢. Isthere an adequate amount of supplies available to officers? Yes [INo

d. Who fuels the vehicles? The driver is responsible for refueling the vehicle after each use.

(1) Are fluids and tires checked during fueling? Yes [INo
e. |s the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? Yes [No

(1) Are pump meters and the storage tank properly safeguarded? Yes [INo

(2) Who has access to the keys to lock the meters and the storage tank? The AT has access to the keys to Jock the meters and the

storage tank.

(3) Is gasoline measured before and after deliveries? Yes [INo

f. What method is used to log fuel and oil used in individual vehicles? The Rancho Cucamonga Area’s fuel system is completely

computerized. Oil usage is logged on a separate worksheet.

(1) Are records maintained as required? Yes [No

(2) What s done to reconcile differences of mare than 2-3 gallons daily?  To date, nothing has been done to reconcile differences of

more than 2-3 gallons daily due to complete accuracy.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [No

(1) When was the pump meter last checked for accuracy?  The pump meter was last checked for accuracy in 2008.

h. Is there a contract for fuel? Yes [1No

(1) How often is the fuel supply replenished? The fuel supply is replenished when the level drops to 2000 gallons.

(2) Atwhat levelis it refilled? When the level reaches 2000 gallons.

i. How does the Area secure the fuel pumps when they are not in use? A coded card issued by the AT is required to access fuel.

(1) Is the system adequate? Yes [No

(2) Is it utilized by all personnel? Yes [INo
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EVALUATED ACTICN REQUIRED CORRECTED
8t SAEEIRY G. Burson None
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [No
(1) Are the AT's work areas inspected? Yes [INo
b. Are there possible unsafe conditions within the AT's work areas? [ Yes No
(1) Is the shop floor clean and free of any spills? Yes [INo
(2) Are electrical cords or hos:es posing a hazard? [JYes No
(3) Are fire extinguishers charged, inspected and of the proper type? - Yes [INo
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? ) []Yes No B
(6) Is the bench grinder firmly affixed, and are there safety glasses ava.ilable? Yes [INo N
(a) Are they worn by the AT? Yes [JINo -
(7) Is the battery charger in a safe place? Yes [INo
(8) Are masks available for AT's to wear when servicing brakes? Yes [No
(a) Ifyes, are they worn? [JYes No
(9) Are jack stands properly utilized? Yes [No

What is the Area occupational safety record as it relates to fleet management? The occupational safety is very good. The last repotted

injury occurred in 2004 when an AT strained his back lifting a tire.

(1) Have any injuries been prevented with an improved safety awareness program? []Yes No
EVALUATED ACTEON REQUIRED CORRECTED

9. VEHICLE RECORDS AND MAINTENANCE G. Burson None
a. Are fleet records logically filed? Yes [No
(1) Are they conveniently located and available to the AT and supervisor? o Yes [No
(2) Do files contain all required documents? Yes [INo

(a) If documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
o _(1) Are documents legible and complete? o Yes [JNo

(2) Who reviews the FF reports? FF reports are reviewed by supervisors and managers.

(3) How is the information used in Area’s fleet administration? FF documents comply with the instructions of HPM 31.1. The

information helps the Area monitor costs and mileage associated with vehicle and motorcycle maintenance.

¢. Is the CHP 424 current? Yes [No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? Yes [JNo
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(2) Have required services been done at the proper mileage? Yes [JNo

d. Is the Area using the most effective and:onomical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rates in fine with prevailing rates? Yes [JNo

(2) Does the AT refer to manuals for invoice cost information? Yes [JNo

(3) Is work being done by vendors that should be done by the AT? [1Yes No

N (4) Are there any warranty problems? [JYes No
(a) If so, are they being resolved? [OYes [JNo

(5) s the credit card being used in lieu of an invoice? [Yes No

(6) Does the commander or his/her designee review and/or approve invoices? Yes [JNo

(a) If s0, is there a threshold limit, and how is the approval indicated on the invoice? The Commander has designated the

Lieutenant to approve vehicle invoices, and the motor sergeants to approval motoreycle invoices. The threshold limit is based

on vehicle mileage. Approval is indicated on invoices with an approval stamp and signature,

e. Do invoices indicate parts are being supplied by the CHP? Yes Iil No
(1) If parts are on invoices, does the vendor give a discount? Yes [JNo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [ No_
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 6. Bitsraon —
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [JYes No
(1) Have any unauthorized modifications been made on vehicles? [Yes No
EVALUATED ACTION REQUIRED CORRECTED
= O O G. Burson None
a. |s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
_ (1) Are the program objectives clearly understood by the commander and supervisors? Yes [JNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Yes [No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? [JYes No
(2) Are motorcycles used for special duty officer transportation? [JYes No
) (3) Are motorcycles parked at the Area office during vacations and extended days off? Yes [JNo
‘ _; Are Fleet Operations Bulletins pertaining to motorcycles filed together? Yes [JNo

(1) What system is in place to verify understanding and compliance? These bulletins are discussed individually with the officer and at

motorcycle quarterly training days.

(2) Are Bulletins discussed with riders? Yes []No

d. What type of active safety program does the Area have? A proactive safety program consisting of quarterly motorcycle training days;

mandatory exercises, ride-alongs and discussions are conducted and documented on a regular basis.
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(1) Is there a Defensive Rider Program? Yes [JNeo

(2) Is there a sufficient number of CMTOs? Yes [INo

(3) What is the Area's safety record?  The Area's safety record is excellent, There have been no recordable incidents in the past 2

years.

(@) How does it compare with Division and statewide rates? The Area's rate is superior to Division and statewide rate of safety.

(4) Does the Area conduct quarterly motorcycle training? Yes [JNo
(a) Are mandatory exercises being conducted? Yes [JNo
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [1No

e. Are emergency radio repairs made at the office or at the radio shop? The radio technician responds to the Area office.

(1) Are the arrangements satisfactory? Yes [JNo
(2) Is the repair person proficient? Yes [INo
B (3) Is service available on weekends? [Yes No
B (4) Are motorcycles down for unreasonable amounts of time because of poor service? [Yes No
(5) Are any motorcycles being operated with radios in a defective condition? [1Yes N_o -
(6) Are any repairs being done by riders? [JYes No -
o (7) Does the Area swap radios_with idle units to reduce down time? []Yes No
(a) Ifso, are radios being returned to the original units or reported to Telecommunications Section? COYes [No
g. s there adequate space to park and/or store motorcycles? Yes [No
- &1) Is safety compromised? ) [JYes No
o (2) Are units parked near an entrance causing foot traffic to be inhib_ited? [JYes No
(-3) Are preventa_tive measures in place to avoid problems causea by oil drippings? Yes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? [Jyes No
(5) When garaged at home, is the motorcycle in a covered, secured area? Yes [INo
(@) Has it been inspected and approved? 763 [ONo
{b) Are records of the approval on file? Yes [INo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes [No
(1) Do equipment and accessor_y times comply with departmental regulations? Yes [JNo
(2) Is there ample supply available? Yes [JNo
(3) Are spare tires available? B [JYes No
(4) s a battery charger available? Yes [No
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(5) s there security and an accurate inventory kept? Yes [INo

i. What arrangements have been made for servicing and repairing motorcycles? Service of motorcycles is performed every 6,000 miles.

The officers contact the vendor directly and arrange for repairs.

(1) Is it satisfactory and cost effective? Yes [JNo

(2) Does the maintenance program minimize officer and vehicle down time? Yes [No

(3) How is repair work verified? Repair work is verified by the officer and supervisor requesting the work,

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes [INo
(a) s a supervisor's permission required? Yes [No
(b) Is there a SOP covering this aspect of motorcycle operation? []Yes No

(5) If not ridden, how are motorcycles transported to vendors for repairs?  If a breakdown occurs in the field, motorcycles are

transported to the vendors for repair by a commercial towing service or by the Area's motorcycle trailer.

(6) Does the Area have a motorcycle trailer? Yes [JNo

(a) How often is it used? When a motorcycle is down

(b) If one is not available, has Area budgeted for one? [JYes [No
j. Are vehicle files logically kept and up-to-date? o Yes [No
- (1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessivé-mai'nt;nance ch:ggs’?_ ;(;as [JNo
- (2) Does the motorcycle supervisor review all motorcycle invoices? o Yes [JNo o
(3) s service up-do-date? Yes []No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184, -
Monthly Motorcycle Inspection List, completed as required? Yes [No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? []Yes No
(2) Are the forms filed for the life of the motorcycle? Yes [JNo

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [No
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SUBJECT: AREA MANAGEMENT EVALUATION FLEET MANAGEMENT

DATE: 10/05/2009

SECTIONS

COMMENTS

5. Automotive Work Area/Equipment -

The AT has the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6. There

[¢]

.(1)a)

is an inventory that was last checked on 04/09/2009.

5. Automotive Work Area/Equipment -

The tools are located where they can be easily accessed by the AT when working on vehicles. The

c. (2)(c)

cleaned and properly maintained tools are located in a secured locked area. Only the AT,

supervision, and management have access to the tools.

6. Tires, Parts, and Supplies - c. (1)

Automotive parts and supplies are inventoried and maintained in Fleet Focus (FF). There are a

reasonable number of parts/supplies stocked. Due to vehicle model year changes, some parts as

brake pads, rotors, and tires become obsolete. The Area has obsolete parts on hand. After a reason-

able amount of time, a Comm-Net message advising the availability of these parts is sent out. The

AT recently forwarded obsolete tires to another CHP Area. After a reasonable amount of time, the

obsolete parts are sent to supply services.

11. Motorcycles - b. (1)

11b. Motoreycles are deployed on beats where they are most effective. Additionally, motorcycles

are deployed on congested beats, used to work specific traffic complaints, special enforcement

details, protective service details, and special events. During extended days off and vacations,

motorcycles are parked at the Area office as required by the Area SOP.

L1. Motorcycles - h. (3)

There are no spare tires in the Area for motorcycles. All tires are supplied by the vendor conducting

the service.
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the ] Corrective Action Plan Included

[ Division Level [X] Command Level | Inspection:

. _ Approximately 15 hours [] Attachments Included
[] Executive Office Level

Forward to: Inland Division

Follow-up Required:

[Yes X No

Chapter Inspection:

Due Date: 10/08/2009

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:

| Inspector’s Findings: B

f Commander's Response: [ Concur or [] Do Not Concur (Do Not Concur shall document basis for response) \

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

CHP 680A (Rev. 02-09) OP1 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL A LAkl ClRpte

Rancho C
COMMAND INSPECTION PROGRAM [0 %2 | Inland °
EXCEPTIONS DOCUMENT G. Burson, Sergeant, #10491 10/05/2009

Page 2 of 2

Required Action

Corrective Action Plan/Timeline

, i
[_] Employee would like to discuss this report with com ER¥S SIGNA . DATE

the reviewer. gg /ﬂ - 7_, e €
(See HPM 9.1, Chapter 8 for appeal procedures,a{ (- /C‘*"
ITTOR‘S‘&GNATURE /4 DATE 7
%7
/ fL/i //2\ , lﬁ/A’
[_] Reviewer discussed this report with \ REVITEF’«"S SIGNATURE DATE

employee o T &( wl H /60/

] Concur ] Do not concur
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DEPARTMENT QF CALIFORNIA HIGHWAY PATROL .ARE" DNISEN - | NUMBER
AREA MANAGEMENT EVALUATION | Victorville |Inland 850
FLEET MANAGEMENT | EVALUATED BY o ' o [owiE

_CHP 453F (Rev. 6-06) OPI 009 |M Hlll A/Sgt ][JKUl /2009

INSTRUCTIONS: Indlcate items rewewed by placing a check in the "Evaluated" box and/or the "Actlon Requwed" box. If this
form is used as a Correctlon Repon, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
Formal Evaluation ] Informal Evaluation 10/08/2009
FOLLOW-UP REQUIRED _ D Correction Report T |commanpers REVIEW |paTe
OYes [MNo %—- ‘ \o /0% / 1004
BY o _—] her. .
- ~ ) ~|evawateD " [ACTIONREQUIRED CORRECTED |
1. AREA ADMINISTRATION 10/01/2009
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes [JNo
(a) Does he/she monitor invoices? Yes [JNo

(2) Who is authorized to approve invoices?  Area Automotive Technician 1T (ATT 1T) Don Doull up to $500, then a supervisor or Area

Commander.

b. What is the background experience of the Automotive Technician (AT)? Previous S.A.E. Certifications: Front End Alignment, Brake

Repan Suspcnsmn Repair, Tune-up.

(1) Are sufficient instructions and training prOV|ded7 Yes [INo
_(2) Is he/she a q-Lw_hﬁed mechanic ath_)urney person level? : | Yes [JNo
(3) Does he/she a_tte_nd training on new model vehicles? N : [1Yes No
(4; Does the AT have_g;od rapport with Area personnel and vendors? Yes []No
g _b_c)es the AT ensure vehicles are avalla_ble at sh|;t change? - Yes [JNo
(6) Does the AT peri_odically attend staff meetin; ) - - - [JYes No
_(7) ISoes the AT have ideas/suggestions for in:proving th_eprogranT’? - - [M1Yes [1No

c. How much maintenance work is being done by the AT? Scheduled services, bl ake repairs, tire mounlmg, minor discrepancy repairs and

trouble shooting radio malfunctions.

(1) s he/she qualified to perform maintenance and minor repairs? Yes []No

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?  Minor bmldmg maintenance, i.c. Ilght bulb replacement, sign posting,

monitoring unleaded fuel system, monthly mileage reports, and annual San Belnaldlno County Haz-Mat Emergency Plan.

~ |EVALUATED | ACTION REQUIRED | CORRECTED

2. VEHICLE USE .] 0/01/2009

a. How many "E" Class vehicles are assugned to the Area? 17

Destroy Previous Edltlons
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes

[JNo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? The Area is not in excess of

vehicles assigned and has recently been informed two additional E class vehicles will be added to inventory.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes
(a) Is there a supply of tools and minor equipment available? Yes

I No
[ No
[INo

¢. Whatis the justification for any vehicle kept at employees homes after duty hours?  Supervisors are on-call and the vehicles arc secured

at residences within departmental policy.

d. Who does the commander allow to ride in vehicles? Cadets, applicants, senior volunteers, and media representatives.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes
(a) Is the CHP 428 kept for the appropriate period of time? Yes
D N - - TEVALUATED [ACTION REQUIRED ' [CORRECTED
3. SERVICE ARRANGEMENTS 1()}02!2{]_{!‘) |

a. What vendors are being used for servicing or repairing vehicles? Sunland Ford.

(1) Are they authorized dealers? Yes

[INo :
[ No

[JNo

(2) What process was used in selecting a service vendor? [ ocation, quality. availability, price. convenience. service. and security.

(3) What are the hourly rates being charged? $96 for repairs, $70 for brake repairs, Special pricing for alignments.

(a) Are discounts given on parts? Yes

(4) Has the command shopped for the most cost effective vendors? Yes

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? []Yes
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? []Yes

(1) What percentage of the fleet is needed on weekends? 70%

(2) Are there shortages of vehicles on Mondays? []Yes

a If mo;than one AT, are their hours/days s_cheduled m:st_effeaeg?- - - ) Yes
- _(a-) Is ove;im;e_ed;d for max;mum;nforcen_mm periods? o []Yes
C. -Are Ero%ons;d;quate to ;mt_Jre regalgruas_hiaf vehicl_es’? - Yes

(1) How are interiors cleaned? Vehicles are laken to local car wash service facilities.

Destroy Previous Editions
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo

. (a) Is excessive officer time used to wash vehicles? - ) [JYes No
(3_) _Is_there more than one car wash facility available? ) ) - [JYes [No

(4) Are vehicles being excessiv_ely—wash_e_d _or detailed? - [JYes No

. (5) Does the Area have a maintenance worke_r or_jan_ito_rv;sErST - [1Yes No
-(6) Is ;e; any other;rogra;t_hat can be of assistance in washmlgTars’7 o ) Yes [JNo

d. How do officers report defective equipment?  Defects are reported on local document located below keyboard and B.O. lags are placed

on key hook for the vehicle.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Officers, Supervisors, and the Auto Technician 11,

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Technician [1.

(b) Does he/she sign off the report form and rndlcate what has been done? Yes [INo

(c) s this system effective? Yes [ INo

(d) How long are records kept? Patro!l vehicle lite plus three years.

(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [INo
S EVALUATED W;\CTI'ON REQUIRED | CORRECTED
4. MILEAGE MANAGEMENT I{}m‘)i?UIJD 1
a. Does Area have a system to ensure equrtable mlleage accumulation on all vehicles? Yes [INo
(1) Are vehicles run out in the same order they are received? [JYes No
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [JNo
(a) If not, can adjustments be made to accomplish this? []Yes [j No

b. How are adjustments to mileage accomplished? = Area has an assigned vehicle program. Adjustm(.nts can be made to the assignments

for proper averaging of miles.

(1) Do field supervisors and officers understand thelr respon3|b|||ty in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [JNo

(a) If so, how does it effect mileage averaging?  Vehicle assignments prove to be eftective in maintaining milcage averaging. If

assignment of a vehicle adversely affects mileage, the vehicle is reassigned.

c. How does the Area project run outs?  Auto Technician II projects run-outs by monthly averaging each month,

(1) Is FOS prowded 30 45 days advance notice? Yes []No
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(2) What has been the condition of vehicles returned to FOS?  All equipment in working order, all locally controlled equipment is

removed and rear seat is removed to check for contraband.

(3) Are the right equipment options completed? Yes [JNo

5. AUTOMOTIVE WORK AREA/EQUIPMENT

~[EVALUATED [acTioN REQUIRED correcTeD
10/03/2009

a. lIs there adequate space and comfort in the AT office? Yes [JNo

(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [INo
(2) Does the AT maintain a service and flat rate manual? []Yes No
b. Isthe spa;e for working o_n vehiZIes adequate? Yes [JNo
- (1) Ié it clean ana organized? _ - B _ Yes [JNo
c. Doesthe AT- have the supply- of t-ools Iis-ted in HPM 31 1 Fleét Opera-tions Manual, Ch;;pter 67 Yes []No
(1) s there an inventory? | Yes [JNo
(a) When was it last checked? Yes [INo
(2) Are th;e tools located where they can be easily accessed by the AT when working on vehicles? Yes [INo
(a) _Are thc—::y clean and properly maintained-? - - Yes [INo
(b_) “Is ?heres::u_rity ;or-t;e iéu;ls when t_h; /;\T is not bfes_e_ntj.? Yes [].No
(c) Who has access to the tools? N Yes [No
d. Does the AT have the equipment necessary to perform all required tasks? Yes [INo
(1) If not, has it been budgeted for and/or ordered? ) Yes [JNo
e. _Is the equipmenf n;at, clea_n_and i.n good repair? Yes []No
_ (_1) .Have replac_ements b_een planned and budgeted for? | .Yes [JNo
f, .Arz-a there additional tools or items of equipment needed?_ Yes [INo
(1) Could fhe AT be more effective if they were available? B o Yes [JNo
(2) Can they and/c; r.1-a.\-/e they been requis,.iii;ed_or requested? o - - Yes [JNo
o o i o [Evatuaten ACTION REQUIRED [correcTED
6. TIRES, PARTS AND SUPPLIES 110/03/2009

a. |s the space provided for parts and supplies adequa;e?_ - Yes [No
(1) If not, can more space be provic-Jed? [Jyes [INo
(2) Is- the space neatly and logically organized? Yes [JNo
(3) Is there adequate security? o Yes [INo

(4) Who has access to the parts/supplies? Auto Technician IT and Area supervisors.
(5) Are batte;ies store(_j in a dry location, off the c_ement floor? o . Yes [No
b. Are r;uutomotive parts and sup_pl;e; inventoried and méintained in Fleet Fé-cus (FF) as requirt_ed? . Yes [INo
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C.

f. How are old tires/batteries disposed of?  Tires and balleries are disposed of through our local service vendor.

(7) Are adequate records maintained for used tires?

Are reasonable numbers of parts/supplies stocked?

(1) Are there obsolete parts on hand?

Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation?

Are adequate records maintained for tires, and are all tires accounted for?

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section?

(2) Are proper guidelines in place for record keeping?

(a) Are records reviewed by management?

(3) Are tires properly safeguarded from theft or misuse?

(a) How are tires stored?  On lockable tire rack in Auto Technician work bay.

(4) Is access to the tires restricted to the AT and his/her assistant or backup?

(5) Does Area provide motorcycle vendors with a stock of tires?

(6) Does it appear tires are being replaced prematurely?

(a) lIsthe disposition of used tires within policy?

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders?

(2) Are either tires or batteries being traded to offset installation costs?

(3) Are the provisions of any tire or battery disposal contract being met?

g. Are Material Safety Data Sh_eets (MSBS) po;ted as required-’?
.(1) Are all containers (other that the original)_con_tair-ﬂng_ha_za;dotgmaterials properly marked?
) h. Has the quarterly count of parts, ti-res, accessories and suppl_ies been conducted? -
(1) Who COHEUC?EdE? Et?_l?_le;t Su_pervisor an-d Auto T-e_chnician 11. i o
B o - ~ [EVALUATED [ACTION REQUIRED
7. FUEL DISPENSING FACILITY 10/10/2009
B a. Normally, is_all fu_el usec; by depanm.enf.al personnel @pensed through the fuel facility at the

command location?

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
[]Yes
[]Yes
Yes
Yes

[]Yes
] Yeé
[JYes
Yes
Y;s_
Yes

[CORREGTED

Yes

ONo
ONo
CINo
[JNo

CINo
[INo
[(JNo
[INo

(INo
(O No
(7] No
[JNo
[JNo

“INo
[v]No
DNO
[INo
[(INo
I No

[JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Each vehicle has a State issued

Voyager card and local gas stations are identified for usage.

(a) s self-service or full-service used? Self-service only.
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(2) Isthere a wrltten policy, and is it complied with?

b. Is the fuel island clean and neat?

(1) Does it need repair or painting?

(2) Are fuel water and air hoses in good repair?
(3) Is the break-away coupler installed?

(4) Is the “Emergency Shut-Off Valve" plamly visible from the pumps?

(5) Is there a clean oil storage rack?

(6) Is the lighting adequate?

(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged?

(8) Have problems been reported to Facilities Section?

c. Is there an adequate amount of supplies available to offcers’7

d. Who fuels the vehicles? Oft'ccts and Auto Techmcmn [1.

(1) Are fluids and tires checked during fuellng’>

Yes

Yes
[JYes
Yes
Yes
Yes
Yes
Yes
Yes
[JYes
Yes

Yes

e. Is the gasoline storage tank tested for possible leaks and are gasoline meters callbrated every 12 to 18

months as required?

Yes

(1) Are pump meters and the storage tank properly safeguarded’7

[v] Yes

(2) Who has access to the keys to lock the meters and the storage tank’? Auto Technician 1T and /\lea super\ isors.

(3) Is gasollne measured before and after deliveries?

Yes

f. What method is used to log fuel and oil used in |nd|V|duaI vehicles?  Area developed a tucl log for each fuel pump.

(1) Are records maintained as reqmred’?

Yes

[INo
INo
No
[INo
[INo
O No
O No
O No
I No
No
O No

[JNo

[JNo
[INo

]I No

[ No

(2) What is done to reconcile differences of more than 2-3 gallons daily? The Auto Technician 1T and a senior volunteer check the gas

logs and meter readmgs and compale them to the gallons dispensed.

g. Does the phy5|cal inventory reasonably balance with the metered inventory each month?

(1 When was the pump meter last checked for accuracy?

h. Is there a contract for fuel?

(1) How often is the fuel supply replenished’P Monthly

(2) Atwhat IeveI is it reflled” When fuel reaches minimum contract level.

i. How does the Area secure the fueI pumps when they are not in use"PadIocked

(1) Is the system adequate7

(2) Is it utilized by all personnel?
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5 SAEETY [EvALUATED ACTION REQUIRED icciszn'eciﬁi)
2 - - 10/10/2009 [ |
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes []No
(1) Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? [ Yes No
(1) Is the shop floor clean and free of any spills? ) . _Yz_as [ No
(2) Are electrical cords or hoses posing a hazard? [JYes No
(3) Are Ere extingL-Jishers ch;ged, inspecte_d;d of the proper type? Yes [INo
(4) Are any batteries leaking or stored improperly? - - [JYes No
(5) Are there loose items on the ﬂoor?— - . [Yes No
(6) Is the bench grinder firmly affixed, and are there safety glasses av;Iable? ) - Yes [No
) _(Ia) Are t-hey wor-n-by the AT? ) . _Yes [JNo
(7) Is_tr; t_)attery ;ar_ger: a_safe p_Iace'? - Yes []No
(8) Are masks available for AT's to wear when se_rvi_cing brakes’?_ - Yes [INo
(@) If y;s,_are they worn?_ - ) - Yes [No
(9) Are jack stands properly utilized? . ) Yes [INo

c. What is the Area occupational safety record as it relates to fleet management? No incidents related to fleet management recorded in

past year.
(1) Have any in-juries been prevented with an improved safety awareness program? Yes [INo
- _ - ~ |evaLuaTED [AcTioN REQUIRED [corRRECTED
9. VEHICLE RECORDS AND MAINTENANCE 10/10/2009
a. Are fleet reco-rds Io_g;aﬁy_f;led_? -Yes [ No
—(1)_A;e t;\ey_convenientl_y located and available to the AT and su;ervisor? - Yes [INo
) (2) .Do ﬁles_cont_ain;llgq_uired doc_ur;ler:ts? | - B o Yes [JNo
(a) If docum_ents ar_e n_ot in files, where are they located? ) o o o
b_. Do the Fleet Focus (FF} documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [No
(1_) Are documents legible and complete? Yes [JNo

(2) Who reviews the FF reports? Fleet Supervisor and Auto Technician 11,

(3) Howis the information used in Area's fleet administration? Vehicle operaling costs are monitored and patrol vehicle pasts

inventory is maintained.

c. Isthe CHP 424 current? Yes [JNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [Yes No
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(2) _Have required services been done at the proper n.1.ileage’? Yes - [] l\io

d. Isthe A;ea_usgthe most effe(;tive and eco_nomical method of re-pairing/maintaining the fleet? . Yes [ JNo
(1) Are h@y;tes_in_lin_e with ;revailing rates? N - Yes [INo

(2) Does t_he_AT_re;er to man_ualsjfor invoice cost informaiion? Yes [JNo

(3) Is work_be;g done E)y vendors th_at should be done by the AT? []Yes No

(4) Are there any warranty problems? ) []Yes No
(a) If so, are they bein_g_resol:/e_d? ) _ [JYes [INo

(5) Is the credit card t_)eing used in lieu of an invoice? B []Yes No
(6) Does the c;mmander or his/her designee re\gw and/or approv_e invoices? Yes []No

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? The threshold limitis $500 by the Aulo

Technician IT. Area Commander or his designee must approve invoices.

e. Do invoices indicate parts are being supplied by the CHP? Yes []No
(1) If parts are on invoices, does the vendor give a discount? Yes [JNo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [No

EVALUATED im’;non REQUIRED [CORRECTED
]

10. CONDITION OF THE FLEET 10/03/2009 i

a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? []Yes No
(1) Have any unauthorized modifications been made on vehicles? []Yes No
- o - i - EVALUATED [ACTION REQUIRED [CORRECTED

11. MOTORCYCLES

I |

a. Isthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [(JYes [INo

(1) Are the program c;je;ves cIearI); u_nderstood by the commander and supervisors? [JYes [No

(2) Does the Area have an up-to-date SOP relating to motorcycle;pera?)ns? [(JYes [INo

b. _Are motor_cycles being deployed in conformance with departmental p-olicy and Fleet_Opera;ions Bulletins? (JYes [INo
(1) A_re m_ot_or::y_cles E)eing used on beazs with predominantly high spe;i problems? o [CJYes [ JNo

) _(2) _Are motorcycles used for s;;ecial duty officer transpor‘taﬁ? : B [JYes [No
) _(3; _Are motorcycles parked at the Area office during vacations and extended days off? - [JYes [JNo

c. A_re Fl;t (_)perations Bulletins pe;ining_to motorcycles filed together? [JYes [No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [JYes [No

d. What type of active safety program does the Area have?
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(1) s there a Defensive Rider Program? []Yes

(2) Is there a sufficient number of CMTOs? []Yes

(3) What is the Area's safety record?

{a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? []Yes
(a) Are mandatory exercises being conducted? [Yes
(b) Are ride-alongs being conducted on a regular basis and properly documented? [JYes

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? [JYes

(é) Is the repair pers_on proficient? | [ Yes

3) Is servge;ailable on weekends? _ - | [1Yes

(4) Are motorcycles down for unreas_onzge_ amounts o?timt;cause of poor service? _ [JYes

(5) Are ény motorcycles being operated with radios in a defective condition? o ) l_:] Yes

(6) Are any repairs being done by riders? B - N o [JYes

(;) Do;s the Area swap radios with idle units to:d_uce down time? J Y-es

(a) If so, are radios being returned to the original units or reported to -Telecommunications Section? [JYes

g. lIsthere a;equate space t_o park and/or store motorcycles? []Yes
(;) Is_sa_fety_con:p;mi;e; o [JYes

(2) Are units parked near an entrance causing foot traffic to be inhibited? [JYes

) E)_ Are preventative measures in place to avoid problems caused by oil drippings? [JYes
- (4_) Are r;ked_m_oto;cygles;s;e_ptibIe to theft or vandalism? []Yes
| —(5)_V\Fen_g;ra_ged—at;10me, is th;ot_orc_ycl_ein a_covered, secured ar;l? [JYes
- (a) Has it been inspected and apﬁroved? o [ Yes
(b) Are re;ords of {he a_ppr_ovaTo:ﬁIe?_ - o B [JYes

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? [ Yes
(1) _bo_equipment_and a_ccessory times comply with dep_art_me;tal regulations? D_ Yg
_(2) Is there ample su_pp;aaable? N | | [JYes
(3) Are spare tires available? ) - | o —D Y;,
(4) Isa battery_cﬁa_rger availa_bk; o N o ) | - - _|:| Yes
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(5) Is there security and an accurate inventory kept? [JYes [JNo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) Is it satisfactory and cost effective? [(JYes [No

) Does the maintenance program minimize officer and vehicle down time? [lYes [INo

(2
(3) How is repair work verified?

(4y Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [JYes [JNo
(a) Is a supervisor's permission required? (JYes [JNo
(b) Isthere a SOP covering this aspect of motorcycle operation? [dYes [JNo

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? [Jyes [No

(a) How often is it used?

(b) If one is not available, has Area budgeted for one? [JYes [No
j. Are vehicle ﬁlés logically kept and u-p—to-date? [(JYes [No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [JYes [JNo
(2) Does the n;c-)t(;cycle_supervisor_review all motorcycle invoices? [JYes [JNo
(3) I-s ;ar;c; L:p;o-;ate? N - - - 1 ;(es ] Né

K. Are daily inspections g]g;ne_by t_he_ric;er andTnont—th inspe_ction_b;the_suﬁéwTs,or,_ar;d -tf;e CHP 184,
Monthly Motercycle Inspection List, completed as required? [Jyes [No
_ __(1) Are r_ne-chanic; di;r;ancies r_ec:orded with the date n_o-ted_and date corre;ed’.; o [JYes [No
_ (5)_Ar-e the forms filed for the life of the-moto-rcycle? [(JYes [JNo

I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [lYes [INo
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SUATELC] CALIEORNI Command; Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Victorville Inland 6 )
COMMAND INSPECTION PROGRAM e >
EXCEPTIONS DOCUMENT Acting Sergeant M. Hill 14582 | 10/01/2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
[ Division Level [] Command Level | Inspection:
. . [] Attachments Included
[] Executive Office Level Twelve hours
Forward to:

Follow-up Required:

(] Yes ] No Due Date: 10/08/2009

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

None

| Command Suggestions for Statewide Improvement: N

None

| Inspector’s Findings: - |

Obsolete vehicle parts on hand will be offered to Areas in need or returned to Supply Services for
survey.

| Commander’s Response: [ ] Concur or [ ] Do Not Concur (Do Not Concur shall document basis for response) _'I

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
None
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EXCEPTIONS DOCUMENT Acting Sergeant M. Hill 14582 | 10/01/2009

Page 2 of 3

: |
Required Action

Corrective Action Plan/Timeline

Message to all Areas offering obsolete vehicle parts will be completed by 10/16/2009. Obsolete parts
not requested by other Areas will be sent to Supply Services by 12/31/2009.

] Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE ]
the reviewer. = \
(See HPM 9.1, Chapter 8 for appeal procedures.) —m : L Lﬁ 1S \D% 7’00‘1
|NSPECTO%T};E DATE \
kgg?. - foc¢ /O{n%/as
[ ] Reviewer discussed this report with REVIEWER MG E DATE
employee
(] Concur [ ] Do not concur /0/}9/0?
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STATE OF CALIFORNIA
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FLEET MANAGEMENT
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AREA DIVISION NUMBER
Riverside Inland 840
EVALUATED BY DATE
Sergeant A. C. Montoya, #11172 06/10/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
Formal Evaluation [] Informal Evaluation 07/10/2009
FOLLOW-UP REQUIRED Correction Report COMMANDER'S REWEI_W/—_ . DATE
Yes [No / ’
py Sergeant Montoya, #11172 ) _,'_/_/,;g__ % 7//4/0 A
M EVALUATED i ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION 06-08-2009
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [INo
(1) Is the Area commander involved and informed? Yes [No
(a8) Does he/she monitor invoices? Yes [No

(2) Who is authorized to approve invoices? Area Management

b. What is the background experience of the Automotive Technician (AT)?

AT R. Pink-12 years at current position, and

AT II R, Davis-2 years at current position.

(1) Are sufficient instructions and training provided? Yes [INo

(2) Is he/she a qualified mechanic at journey person level? Yes []No

(3) Does he/she attend training on new model vehicles? Yes [1No

(4) Does the AT have good rapport with Area personnel and vendors? Yes [JNo

(5) Does the AT ensure vehicles are available at shift change? Yes [JNo

(6) Does the AT periodically attend staff meetings? Yes []No

(7) Does the AT have ideas/suggestions for improving the program? Yes [JNo o
¢. How much maintenance work is being done by the AT? Routine services (5K miles) and minor repairs. i

(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo

(a) [f these duties are not being performed, why not? N/A

d. What other duties or responsibilities are placed on the AT?  Parts inventory, vehicle maintenance records, and work shop maintenance.

2. VEHICLE USE

EVALUATED
06-10-2009

ACTION REQUIRED
None

CORRECTED

a. How many "E" Class vehicles are assigned to the Area? 25

CHP 453F (Rev. 6-06) Page 1 of 10
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [No

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [INo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [No
(a) s there a supply of tools and minor equipment available? Yes [No

c. Whatis the justification for any vehicle kept at employees homes after duty hours? Commander approval, within Department policy.

d. Who does the commander allow to ride in vehicles? State employees and approved ride-a-longs

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [INo
(a) s the CHP 428 kept for the appropriate period of time? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS 06-10-2009 Nibgia

a. What vendors are being used for servicing or repairing vehicles? Hemborg Ford and Frahm Chrysler dealerships

(1) Are they authorized dealers? Yes [JNo

(2) What process was used in selecting a service vendor?  Location, service hours and reputation

(3) What are the hourly rates being charged? Varies with job

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? Yes []No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [INo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? []Yes No

(1) What percentage of the fleet is needed on weekends? 80%

(2) Are there shortages of vehicles on Mondays? [JYes No

(3) If more than one AT, are their hours/days scheduled most effectively? Yes [INo

(a) Is overtime needed for maximum enforcement periods? [dYes No

c. Are provisions adequate to ensure regular washing of vehicles? Yes []No

(1) How are interiors cleaned? Hand wiped and vacuumed

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 2 of 10 CA531606.p0f



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Isthe Area's vehicle washing procedure practical and economical? Yes [No
(a) s excessive officer time used to wash vehicles? [JYes No
(3) s there more than one car wash facility available? Yes [INo
(4) Are vehicles being excessively washed or detailed? [JYes No
(5) Does the Area have a maintenance worker or janitor wash cars? [1Yes No
(6) Is there any other program that can be of assistance in washing cars? [JYes No
d. How do officers report defective equipment?  Daily posted inspection sheet
(1) Who is authorized to declare a vehicle unsafe for patrol?  Uniformed personnel and Auto Technician
(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Technician
(b) Does hefshe sign off the report form and indicate what has been done? _Y;s [JNo
(c) Is this system effective? Yes [JNo
(d) How long are records kept? 1 year
(e) s there a system in place to check vehicles for defects after high speed pursuits? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT 06-10-2009 None
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run out in the same order they are received? []Yes No
(2) Is there an appropriate spread of;;meter readings so that vehicles are run out at regular intervals? Yes [INo
(a) If not, can adjustments be made to accomplish this? [Yes [INo

b. How are adjustments to mileage accomplished? High mileage vehicles are assigned and low mileage are used as carpool vehicles.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [JINo

(a) If so, how does it effect mileage averaging? Assigned vehicles get used less, thus they generally have lower mileage

c. How does the Area project run outs? At 95K miles a vehicle is projected as a run-out.

(1) s FOS provided 30-45 days advance notice?

Yes

[ No
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(2) What has been the condition of vehicles returned to FOS? Good

(3) Are the right equipment options completed? Yes [INo
5. AUTOMOTIVE WORK AREA/EQUIPMENT e ashis ’;CZ:?NC’:?;”'"ED h6/96/2008

a. s there adequate space and comfort in the AT office? Yes []No
(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [INo

(2) Does the AT maintain a service and flat rate manual? Yes [INo

b. Is the space for working on vehicles adequate? Yes [INo
(1) lIsit clean and organized? Yes [No

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [No
(1) Is there an inventory? Yes []No

(a) When was it last checked? Yes [1No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [INo

(a) Are they clean and properly maintained? Yes []No

(b) s there security for the tools when the AT is not present? Yes [INo

{c) Who has access to the tools? [Oyes [No

d. Does the AT have the equipment necessary to perform all required tasks? Yes [INo
(1) If not, has it been budgeted for and/or ordered? dYes [No

e. s the equipment n;-:aT, clean and in good repair? Yes [INo
(1) Have replacements been planned and budgeted for? Yes []No

f. Are there additional tools or items of equipment needed? Yes [INo
(1) Could the AT be more effective if they were available? Yes [No

(2) Can they and/or have they been requisitioned or requested? Yes [1No

EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES 06-10-2009 Yes; h 06/26/2009

a. Is the space provided for parts and supplies adequate? Yes [1No
(1) If not, can more space be provided? [OYes [No

(2) Is the space neatly and logically organized? Yes [INo

(3) Is there adequate security? Yes [JNo

(4) Who has access to the parts/supplies? Auto Technicians, Supervisors, and Managers.

(5) Are batteries stored in a dry location, off the cement floor? Yes [JNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes []No
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c. Are reasonable numbers of parts/supplies stocked? Yes [No
(1) Are there obsolete parts on hand? Yes [JNo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes []No
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes [No
(a) Are records reviewed by manage;nt'} N - Yes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo
(a) How are tires stored? Indoors, in a locked, secured building.
(4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [No
(5) Does Area provide motorcycle vendors with a stock of tires? [JYes No
(6) Does it appear tires are being replaced prematurely? [OYes No
(7) Are adequate records maintained for used tires? Yes []No
(a) Is the disposition of used tires within policy? Yes [1No
f. How are old tires/batteries disposed of?  Through contracted Department vendors.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes []No
(2) Are either tires or batteries being traded to offset installation costs? [JYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [INo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [INo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes []No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes []No
(1) Who conducted the count? Administrative Sergeant.
EVALUATED ACTION REQUIRED CORRECTED B
N C 06-10-2009 Yes, b, b(2) 06/26/2009
a. Nommally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? [dYes No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager Card purchases.

(a) Is self-service or full-service used? Self-serve.
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(2) Is there a written policy, and is it complied with? Yes [INo
b. s the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? [JYes No
(2) Are fuel, water and air hoses in good repair? [1Yes No
(3) Is the break-away coupler installed? Yes [No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [No
(5) Is there a clean oil storage rack? Yes [INo
(6) Is the lighting adequate? Yes [No
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? Yes [JNo
¢. s there an adequate amount of supplies available to officers? Yes [No
d. Who fuels the vehicles? Officers.
(1) Are fluids and tires checked during fueling? Yes [JNo
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12to 18
months as required? Yes [JNo
(1) Are pump meters and the storage tank properly safeguarded? Yes []No
(2) Who has access to the keys to lock the meters and the storage tank?  Auto Technicians.
(3) Is gasoline measured before and after deliveries? Yes [INo
f. What method is used to log fuel and oil used in individual vehicles? Posted daily oil logs.
(1) Are records maintained as required? Yes [JNo
(2) What is done to reconcile differences of more than 2-3 gallons daily? N/A
g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo
(1) When was the pump meter last checked for accuracy? No documentation.
h. Is there a contract for fuel? [1Yes No

(1) How often is the fuel supply replenished? Currently not delivered, in-ground tank to be removed and replaced with above-ground.

(2) Atwhat levelis it refilled? N/A

i. How does the Area secure the fuel pumps when they are not in use?N/A

(1) s the system adequate? [Oyes [JNo
(2) Is it utilized by all personnel? OYes [No
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8. SAFETY EVALUATED ACTION REQUIRED CORRECTED
06-10-2009 None
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes []No
(1) Are the AT's work areas inspected? Yes [INo
b. Are there possible unsafe conditions within the AT's work areas? [1Yes No
(1) Is the shop floor clean and free of any spills? Yes [No
(2) Are electrical cords or hoses posing a hazard? [JYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes []No
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [Yes No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [No
(a) Are they worn by the AT? Yes []No
(7) Is the battery charger in a safe place? Yes [INo
(8) Are masks available for AT's to wear when servicing brakes? Yes [INo
(a) Ifyes, are they worn? [JYes No
(9) Are jack stands properly utilized? Yes [No
c. What is the Area occupational safety record as it relates to fleet management? Excellent.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE 06-10-2009 i
a. Are fleet records logically filed? Yes []No
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes [JNo
(a) If documents are not in files, where are they located? N/A
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes []No
(1) Are documents legible and complete? Yes []No
(2) Who reviews the FF reports? Administrative Sergeant/Lieutenant.
(3) How is the information used in Area's fleet administration? Safety and Fleet Maintenance.
c. Isthe CHP 424 current? Yes [INo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [JYes No
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(2) Have required services been done at the proper mileage? Yes [JNo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [INo

(1) Are hourly rates in line with prevailing rates? Yes [JNo

o (2) Does the AT refer to manuals for invoice cost information? Yes [JNo
(3) Is work being done by vendors that should be done by the AT? [JYes No

(4) Are there any warranty problems? [Yes No

(a) If so, are they being resolved? [OYes [No

(5) Is the credit card being used in lieu of an invoice? [1Yes No

(6) Does the commander or his/her designee review and/or approve invoices? Yes [INo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Limits are approved by Department

Headquarters and the invoice "Stamped" upon approval.

e. Do invoices indicate parts are being supplied by the CHP? Yes [No
(1) If parts are on invoices, does the vendor give a discount? Yes [No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 06-10-2009 None
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [Yes No
(1) Have any unauthorized modifications been made on vehicles? [JYes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES 06-09-2009 None
a. Isthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? Yes []No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [INo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [JNo
(2) Are motorcycles used for special duty officer transportation? [JYes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? Yes [JNo
¢. Are Fleet Operations Bulletins pertaining to motorcycles filed together? Yes [INo

(1) What system is in place to verify understanding and compliance? Quarterly training and policy review.

(2) Are Bulletins discussed with riders? Yes [JNo

d. What type of active safety program does the Area have? Daily briefings and quarterly training.

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 8 of 10 c453f606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) Is there a Defensive Rider Program? Yes [JNo
(2) Is there a sufficient number of CMTOs? Yes [No
(3) What is the Area's safety record? No preventable collisions in past 2 years.
{(a) How does it compare with Division and statewide rates? Above average.
(4) Does the Area conduct quarterly motorcycle training? Yes [No
(a) Are mandatory exercises being conducted? Yes [INo
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [No
e. Are emergency radio repairs made at the office or at the radio shop? Office.
(1) Are the arrangements satisfactory? Yes [No
(2) Is the repair person proficient? Yes [No
(3) Is service available on weekends? [1Yes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [dYes No
(5) Are any motorcycles being operated with radios in a defective condition? [JYes No
(6) Are any repairs being done by riders? [Yes No
(7) Does the Area swap radios with idle units to reduce down time? [JYes No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? [OJYes [No
g. Is there adequate space to park and/or store motorcycles? Yes [JNo
(1) Is safety compromised? []Yes No
(2) Are units parked near an entrance causing foot traffic to be inhibited? [JYes No
(3) Are preventative measures in place to avoid problems caused by oil drippings? Yes [No
(4) Are parked motorcycles susceptible to theft or vandalism? (JYes No
(5) When garaged at home, is the motorcycle in a covered, secured area? Yes [JNo
(a) Has it been inspected and approved? Yes [1No
(b) Are records of the approval on file? Yes [JNo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes [INo
(1) Do equipment and accessory times comply with departmental regulations? Yes []No
(2) Is there ample supply available? Yes [JNo
(3) Are spare tires available? [JYes No
(4) Is a battery charger available? [JYes No
Destroy Previous Editions
c453f606.pdf

CHP 453F (Rev. 6-06) Page 9 of 10



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(5) Is there security and an accurate inventory kept? Yes [No

i. What arrangements have been made for servicing and repairing motorcycles? Local motorcycle dealerships have been identified and

information forwarded to headquarters.

(1) Is it satisfactory and cost effective? Yes [No

(2) Does the maintenance program minimize officer and vehicle down time? Yes [No

(3) How is repair work verified? Approved and validated work order/receipt.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Yes [No
(a) Is a supervisor's pemission required? Yes [JNo
(b) Is there a SOP covering this aspect of motorcycle operation? Yes [No

(5) If not ridden, how are motorcycles transported to vendors for repairs?  Trailer.

(6) Does the Area have a motorcycle trailer? Yes [1No

(a) How often is it used? Semi-annually.

(b) If one is not available, has Area budgeted for one? [OYes [No
j. Are vehicle files logically kept and up-to-date? Yes [No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [Yes No
(2) Does the motorcycle supervisor review all motorcycle invoices? Yes []No
(3) Is service up-do-date? Yes [JNo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? Yes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Yes [JNo
(2) Are the forms filed for the life of the motorcycle? Yes [JNo

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [INo

ITEMS TO BE CORRECTED/ADDRESSED

#7. Area is no longer accepting fuel shipments for fleet use. The in-ground fuel storage tanks are due to be replaced with an above-ground
storage tank. The fleet is being fueled off-site.

b The fuel island needs cleaning and organization of supplies. AREA CLEANED AND ORGANIZED

b (2) Air hose dispenses water with air. REPAIR PARTS ON ORDER
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SEATEEF ELIRORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Riverside Inland 6 Fle'et Mgmt
COMMAND INSPECTION PROGRAM Inspected by: Date:
EXCEPTIONS DOCUMENT Sergeant Montoya, #11172 07-30-2009

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:” enter the next leve! of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the X Corrective Action Plan Included

[] Division Level [X] Command Level | Inspection: 8

(] Attachments Included
[ Executive Office Level

Follow-up Required: Forward to: Inland Division

X Yes I No

Due Date: 07-30-09

Chapter Inspection: Fleet Management (6

Inspector's Comments Regarding Innovative Practices:

Use available resources to assist with “informal” inspections. Fire Departiment Safety Inspectors, City
Building Inspectors, and CAL-OSHA Inspectors can be a useful tool to assist with an informal “walk-
through” to help with safety issues. While conducting the inspection, include all personnel that might
have access to the area/equipment. Each employee should feel responsible for maintaining a safe work
environment.

| Command Suggestions for Statewide Improvement:
None.

| Inspector's Findings: |
CHP 453F, #7b(2), Air hose has water in the line and the hose reel needs replacement.

Inspector found the mechanical corrections were due to excessive wear or usage of equipment. Area
has temporarily fixed the problem by draining the tank and removing the water out of the lines. Area has
contacted Headquarters to obtain parts to correct the faulty equipment.

CHP 453F #7(b), Is the fuel island clean and neat?
Area Maintenance and Custodian personnel have addressed concerns with the cleanliness and

organization of equipment/supplies at the fuel island.

[ Commander’s Response: X Concur or [[] Do Not Concur (Do Not Concur shall document basis for response) j

CHP 680A (Rev, 02-09) OPI 010



DEPARTMENT OF CALIFORNIA HIGHIAY PATROL ;"_mma”‘_‘a IIDiVIiSionnc:j gha'li_tre"et -
COMMAND INSPECTION PROGRAM |2 ma o 2 g
EXCEPTIONS DOCUMENT Sergeant Montoya, #11172 07-30-2009

Page 2 of 2

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

N/A

e_uired Action

Corrective Action Plan/Timeline
The Area was given 30 days to correct the “Items to be Addressed/Corrected.” All items listed on CHP
453F, dated June 8, 2009, were corrected within this time frame.

[] Employee would like to discuss this report with :ih;wz?ﬂuri DATE
the reviewer. / 2
(See HPM 9.1, Chapter 8 for appeal procedures.) 4 d’//é/ﬂ?
N‘S ETOR'S S RE) DATE
2 / 07-30-09
/ /7

[] Reviewer discussed this report with \l 'R'EVl WERS SIGNATURE DATE
amploves R =~__O\QAQ» og|12fo
X Concur ] Do not concur v

\
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STATE OF CALIFORNIA

DEPARTMENT OF CALISORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

AREA DIVISION NUMBER
Barstow Inland

EVALUATED BY DATE

P. Schaeffer, #12617 10/02/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
Formal Evaluation

[ Informal Evaluation

SUSPENSE DATE

12/01/2009

FOLLOW-UP REQUIRED Gorrection Report COMMANDER'S REVIEW DATE
Yes [INo
gy 12/15/2009 Lt. R. A. Linson 10/08/2009
EVALUATED ACTION REQUIRED CORRECTED

1. AREA ADMINISTRATION Tes No N/A
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes []No
(a) Does he/she monitor invoices? Yes [INo

(2) Who is authorized to approve invoices?

The Auto Technicians

b. What is the background experience of the Automotive Technician (AT)?

#1-Mercedes Benz Auto Technician, Master Volvo

Technician, Motorhome Technician; #2-Master ASE, Journeyman GM, Extensive factory training.

(1) Are sufficient instructions and training provided? Yes [No
(2) Is he/she a qualified mechanic at journey person level? Yes [No
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [JNo
(5) Does the AT ensure vehicles are available at shift change? Yes [1No
(6) Does the AT periodically attend staff meetings? Yes [1No
(7) Does the AT have ideas/suggestions for improving the program? Yes []No
c. How much maintenance work is being done by the AT? 90% of the work.
(1) Is he/she qualified to perform maintenance and minor repairs? Yes []No

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?  Minor repairs and maintenance at the Area office. For example, ASM

Fulgenzio fixed the Area's back door when it was B/O and the Area's swamp cooler.

2. VEHICLE USE

EVALUATED
10-06-09

ACTION REQUIRED
None

CORRECTED

N/A

a. How many "E" Class vehicles are assigned to the Area? 26

CHP 453F (Rev. 6-06) Page 1 of 10
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP| 009

(1) Is there an unmarked patrol vehicle assigned for the commander? Yes []No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [INo
(a) Isthere a supply of tools and minor equipment available? Yes [No

c. What is the justification for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles? CHP Cadets, Applicants, and those with specific need to observe operations.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes []No
(a) s the CHP 428 kept for the appropriate period of time? Yes [No
T EVALUATED [ ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS 10-02-09 Norie

a. What vendors are being used for servicing or repairing vehicles? Soutars Ford and Dodge Dealerships, Sunland Ford Dealership,

Barstow Tire and Brake, NAPA Autoparts.

(1) Are they authorized dealers? Yes []No
(2) What process was used in selecting a service vendor? I ocation and authorized service vendor
(3) What are the hourly rates being charged? $85.00
(a) Are discounts given on parts? [JYes No
(4) Has the command shopped for the most cost effective vendors? Yes []No
(5) Does the Area constantly change ver_1dors, or work out problems in order to maintain good
long-term relationships? Yes [No
(8) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [INo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenanc_e?_ [JYes No
(1) What percentage of the fleet is needed on weekends? 50% which has not been a problem
(2) Are there shortages of vehicles on Mondays? [1Yes No
(3) If more than one AT, are their hours/days scheduled most effectively? Yes []No
(a) Is overtime needed for maximum enforcement periods? [1Yes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes [1No

(1) How are interiors cleaned? Every Tuesday and Friday the patrol vehicles are vacuumed by Sparkles Car Wash. The company

comes to the Area office and washes the patrol vehicles during A watch briefing.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Is the Area's vehicle washing procedure practical and economical? Yes [INo
(a) Is excessive officer time used to wash vehicles? (] Yes No
(3) Is there more than one car wash facility available? Yes []No
(4) Are vehicles being excessively washed or detailed? [Yes No .
(5) Does the Are; ha_lve a mainten;c; worker or janitor wash cars? [Yes No
(6) Is there any other program that can be of assistance in washing cars? [JYes No
d. How dO— of_ﬁce_rs report defective equipment?_ _They document defects on the Barstow Arca Defective Log.
(1) Who is authorized to declare a vehicle unsafe for patrol? Unifc_)rr_ned Personnel and the Auto Technicians
(a) Who determines when a vehicle is safe after repair or checking of defects? The Auto Technicians II
(b) Does he/she sign off the report form and indicate what has been doneT? ) Yes []No
(c) Is this system effective? Yes [No
(d) How long are records kept? Three years.
(e) Is there a system in place to check vehicles for defects after high speed pursuits? ) Yes [JNo
4. MILEAGE MANAGEMENT EVALUATED ACTION REQUIRED iCORRECTED
i 10-02-09 None
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes []No
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [INo
(a) If not, can adjustments be made to accomplish this? [JYes [No
b. How are adjustments to mileage accomplished? Rotation of vehicles in the fleet
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes []No
(3) Does the Area have a "personalized vehicle assignment" program? Yes [INo

(a) If so, how does it effect mileage averaging?

¢. How does the Area project run outs? When the patrol vehicle's 33 log begins to read 80,000 miles, the Auto Technicians monitor the

mileage and make future arrangements with Fleet Operations in Torrance, California, to exchange run out with new vehicles.

(1) Is FOS provided 3045 days advance notice?

Yes

I No

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 3 of 10

¢453f606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
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(2) What has been the condition of vehicles returned to FOS? Vehicles have been returned in good operational condition.

(3) Are the right equipment options completed? Yes [INo
EVALUATED |ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 10-02-09 iNonc

a. Is there adequate space and comfort in the AT office? Yes []No

(1) Is the office arranged neatly, and are all bulletins and manuals current? - Yes []No

(2) Does the AT maintain a service and flat rate manual? Yes [INo

b. I;the space for working on vehicles adequate? Yes []No

(1) ls it clean and organized? Yes []No

c. Doesthe AT Ba\a\e sIJppIy of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes []No

(1) Is there; inv;ntor_y? - Yes []No

(a) When was it last checked? 4/;070 q Yes [JNo

(2) Are the tools located where they can be easily anclc.:essed by the AT when working on vehicle;'? Yes []No

(a) Are they clean and properly mainta_irg? Yes [No

(b) Is there security for the tools when the AT is not present? Yes [JINo

(¢) Who has access to the tools? - Yes [INo

d. Does the AT have the equipment necessary to perform;required tasks? Yes [INo
(1) If not, has it been budgeted for and/or ordered? []Yes No o

e. Isthe equipment neat, clean and in good repair? Yes []No

(1) Have replacements been planned and budgeted for? Yes [INo

f. Are there additional tools or items of equipment needed? Yes [1No

(1) Could the AT be more effective if they were available? Yes []No

(2) Can they and/or have they been requisitioned or requested? ) Yes [INo

EVALUATED | ACTION REQUIRED CORRECTED
8. TIRES, PARTS AND SUPPLIES 10-02-09 lN i

a. Is the space provided for parts and supplies adequate? Yes []No

(1) If not, can more space be provided? OYes [INo

(2) Isthe space neatly and logically organized? Yes [1No

(3) Is there adequate security? Yes []No

{(4) Who has access to the parts/supplies? Sergeants and Auto Technicians

(5) Are batteries stored in a dry location, off the cement floor? Yes []No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes []No

Destroy Previous Editions
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c. Are reasonable numbers of parts/supplies stocked? Yes [No

(1) Are there obsolete parts on hand? [1Yes No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [INo

e. Are adequate records maintained for tires, and are all tires accounted for? Yes [1INo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes [INo
(a) Are records reviewed by management? Ye_s_ [INo
(3) Are tires properly safeguarded from theft or misuse? \; [JNo

(a) How are tires stored?  Tires are locked and stored on tire racks in the Area's service bay.

(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [No
(5) Does Area provide motorcycle vendors with a stock of tires? [JYes No
(6) Does it appear tires are being replaced prematurely? B [(JYes No
(7) Are adequate records maintained for used tires? Yes [JNo

(a) Is the disposition of used tires within policy? Yes [1No

f. How are old tires/batteries disposed of?  Used tire contract and Napa Auto Parts takes old batteries.

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? []Yes No
(2) Are either tires or batteries being traded to offset installation costs? [JYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [INo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [INo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo

(1) Who conducted the count?

EVALUATED | ACTION REQUIRED CORRECTED

7. FUEL DISPENSING FACILITY 10-02-09 Yes

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [INo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Each vehicle is equipped with a

Voyager card for purchase of fuel and approved items in times of emergency.

(a) Is self-service or full-service used? Self service.
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(2) Isthere a written policy, and is it complied with? Yes [1No
b. Is the fuel island clean and neat? ) o B Yes [INo
(_1) Does it nee?repair or painting? [Yes No
(2) Are fuel, water and air hoses in good repair? o Yes [INo
(3) Is the break-away coupler installed? Yes []No
(4) Isthe "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo
(5) Is there a clean oil storage rack? - Yes [INo
(6) lIs the lighting adequate? Yes []No
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [No
(8) Have problems been reported to Facilities Section? Yes _[] No -
c. Isthere an adequate amount of supplies available to officers? [1Yes No

d. Who fuels the vehicles? Uniformed and non-uniformed personnel

(1) Are fluids and tires checked during fueling? Yes [No
e. Isthe gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1210 18

months as required? Yes [INo

(1) Are pump meters and the storage tank properly safeguarded? Yes [No

(2) Who has access to the keys to lock the meters and the storage tank?  Sergeants and Auto Technicians

(3) Is gasoline measured before and after deliveries? Yes [INo

. What method is used to log fuel and oil used in individual vehicles? Fuel and oil are documented on the daily fuel log and the vehicle's

33 log.

(1) Are records maintained as required? Yes [INo

(2) Whatis done to reconcile differences of more than 2-3 gallons daily?  Fuel usage is reconciled on a monthly basis and compared to

the usage log generated by the fuel usage computer print out.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [No

(1) When was the pump meter last checked for accuracy? Dispensers are relatively new and have never been checked by State

Department of Weights and Measures.

h. s there a contract for fuel? Yes [No

(1) How often is the fuel supply replenished? Once a month

(2) Atwhat level is it refilled? When the 10,000 gallons fuel tank is down 2800 gallons. (7,200 gallons)

i. How does the Area secure the fuel pumps when they are not in use? No. No locks available at the fuel dispensers.

(1) Is the system adequate? Yes []No

(2) Is it utilized by all personnel? Yes [INo
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EVALUATED ~ [ACTION REQUIRED "[CORRECTED
8. SAFETY 10-02-09 None
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? ] Yes No
(1) Is the shop floor clean and free of any spills? Yes . [INo
(2) Are electrical cords or hoses posing a hazard? []Yes E o
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? ] Yes No
(5) Are there loose items on the floor? Yes []JNo
(6) Isthe bench grinder firmly affixed, and are there safety glasses available? Yes [No
(a) Are they worn by the AT? Yes [INo
(7) Is the battery charger in a safe place? Yes [INo
(8) Are masks available for AT's t; wear when servicing brakes? Yes []No
(a) If yes, are they worn? Yes [JNo
(9) Are jack stands properly utilized? Yes [No

c. What is the Area occupational safety record as it relates to fleet management? Excellent. No recordable injury during record retention

period.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [No
EVALUATED ACTION REQUIRED [CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE 10-02-09 INone |
a. Are fleet records logically filed? Yes_ O No
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes [INo
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes []No
(1) Are documents legible and complete? ) Yes [INo
(2) Who reviews the FF reports?
(3) How is the information used in Area's fleet administration?
c. Isthe CHP 424 current? Yes [INo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? []Yes No
o o Destroy_Previous Editions
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(2) Have required services been done at the proper mileage? Yes [INo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [INo
(1) Are hourly rates in line with prevailing rates? Yes [INo

(2) Does the AT refer to manuals for invo_ice cost information? Yes [INo

) (3) ls_work b;ing done by vendors that shou_ld_be ;one_by t;e A'I; []Yes No
(4) Are there any warranty problems? Yes [JNo

(a) If so, are they being resolved? Yes [No

(5) Is the credit card being used in lieu of an invoice? [(JYes No

(6) Does the commander or his/her designee review and/or approve invoices? ) ) Yes [JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Invoices are kept for three years and approval

by Commander's initials.

e. Do invoices indicate parts are being supplied by the CHP? Yes [No
(1) If parts are on invoices, does the vendor give a discount? []Yes No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 10-02-09 Nong |
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [JYes No
(1) Have any unauthorized modifications been made on vehicles? [JYes No
EVALUATED ACTION REQUIRED | CORRECTED
11. MOTORCYCLES
N/A
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [JYes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? [JYes [No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [JYes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [JYes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? [0Yes [1No
(2) Are motorcycles used for special duty officer transportation? [1Yes [No
(3) Are motorcycles parked at the Area office during vacations and extended days off? [(dYes [No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? (JYes [No
(1) What system is in place to verify understanding and compliance?
(2) Are Bulletins discussed with riders? [dYes [No

d. What type of active safety program does the Area have?
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[ No -

(1) Isthere a Defensive Rider Program? [1Yes
(2) Is there a sufficient number of CMTOs? | Y; [INo
(3) What is the Area's safety record? )
(a) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? - [dYes [INo
(a) Are mandatory exercises being conducted? [dYes [INo
(b) Are ride-alongs being conducted on a regular basis and properly documented? [JYes [No
e. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? [JYes [JNo
(2) Is the repair person proficient? [JYes [1No
(3) Is service availabl_e on weekends? [OJYes [INo
(4) Are motorc_ycles down for unreasonable amounts of time because of poor service? [dYes [INo
- ES) A:e any motorcycles being operated with radios in a defective condition? [dYes [INo
—(6)_ A_re any repairs being done by riders? [OYes [JNo
. (7) Do_es the Area swap radios with idle units to reduce down time? (OYes [INo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? [(JYes [INo
g. Is there adequate space to park and/or store motorcycles? [(JYes [INo
(1) Is safety compromised? [JYes [INo
(2) Are units parked near an entrance causing foot traffic to be inhibited? [1Yes [JINo
(3) Are preventative measures in place to avoid problems caused by oil drippings? OYes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? [JYes [INo
(5) When garaged at home, is the motorcycle in a covered, secured area? [OYes [INo
(a) Has it been inspected and approved? [1Yes [INo
(b) Are records of the approval on file? [JYes [No
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [(JYes [INo
(1) Do equipment and accessory times comply with departmental regulations? [dYes [INo
(2) Is there ample supply available? [dYes [INo
(3) Are spare tires available? ) o [dYes [No
(4) Is a battery charger available? [Oyes [No
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(5) Is there security and an accurate inventory kept? (JYes [No
i. What arrangements have been made for servicing and repairing motorcycles? B
(1) Is it satisfactory and cost effective? (CDYes [No
(2) Does the maintenance program minimize officer and vehicle down time? : T—_—] Yes [INo a
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [JYes [No
(a) Is a supervisor's permission required? [OYes [INo
(b) Isthere a SOP covering this aspect of motorcycle operation? - [OYes [INo
(5) If not ridden, how are motorcycles transported to vendors for repairs? o
(6) Does the Area have a motorcycle trailer? [OYes [INo
(a) How often is it used? )
(b) If one is not available, has Area budgeted for one? [OYes [INo
j- Are vehicle files logically kept and up-to-date? [dYes [No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [OYes [No
(2) Does the motorcycle supervisor review all motorcycle invoices? [(Iyes [No
(3) Is service up-do-date? B [(JYes [No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [(JYes [INo
o WA; mechanical discrepancies recorded with the date noted and date corrected? ) [dYes [No
) (2) Are the forms filed for the life of the motorcycle? [(JYes [JNo
I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the .
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [(dYes [INo
Destroy Previous Editions
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STATE OF GALIFORNIA Command: Division: Chapter:

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Barst A Inland 6
COMMAND INSPECTION PROGRAM [ Barsiow Area_| Inian T
EXCEPTIONS DOCUMENT P. Schaeffer, ID 12617 10/02/00

Page 1 0f 3

INSTRUCTIONS: This docurment shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the Inspection in the Chapter Inspection number, Under “Forward to:” enter the next level of command whare the document
shall be routed fo and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [ cormrective Action Plan Included
[ Division Level Command Level | NSpection:
. [] Attachments Included
[] Executive Office Level 10 Hours
Forward to:

Follow-up Required:

1 No

Due Date:

Yes

Inspector's Comments Regarding Innovative Practices:

N/A

| Command Suggestions for Statewide Improvement:

N/A

| Inspector's Findings: ]

Acting Sergeant P. Schaeffer D 12617, conducted a command level inspection of Fleet Management
operations.

| Commander’s Response: [¥] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) ]

~

Findings requiring follow up;
1. The Area fuel dispensers were not equipped with locks to prevent usage from unauthorized
personnel.
2. There were na towel dispensers located at the fuel island.
3. The fuel dispensers have not been checked and/or certified for accuracy. .

GHP 880A (Rev. 02-09) OPt 010
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STATE OF CALIFORNIA Command: DVision: Chapter:
PDEPARTMENT OF CALIFORNIA HIGHWAY PATROL Barstow Area Inlan d 6
COMMAND INSPECTION PROGRAM Fsockad T o
EXCEPTIONS DOCUMENT P. Schaeffer, ID 12617 10/02/09
Page 2 of 3

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
atc.)

Corrective Action Plan/Timeline

1. Area will purchase two locks for dispensers. Keys to dispenser locks will be coupled with ignition
keys to ensure each vehicle is equipped with a key to unlock fuel dispenser. Corrective action to
be completed within 60 days.

2. Towel dispensers will be mounted adjacent to fueling island(s) to ensure there are adequate

-supplies to clean up small spills and check vehicle fluid levels. Corrective action to be completed
within 60 days.

3. Above ground fuel tank and dispensers were installed and operational in June 2009. Fuel
dispensers will be calibrated/checked for accuracy. Area to ¢coordinate with Fagility Section to
schedule appointment to ensure dispenser's are certified for accurate dispensing of fuel.
Corrective action to be completed within 60 days.

Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE
the reviewer, / /
(See HPM 9.1, Chapter 8 for appeal procedures.) /f"?%m\__\_, V{7 /'3 52?

INSPECTOR'SSIGNATURE DATE .
%/P SeHmeprse \0/12/04

] Reviewer discussed this report with REVIEWER'S S_IBNM%E( DATE
emplayee (/) il TRLEN

(L] Concur [] Do not concur Lo y f«*{’j ' 10/ ) ) VT

CHP 680A (Rev. 02-09) OF1 010 : G




STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ARER PAVISIGN NUMBER
AREA MANAGEMENT EVALUATION Needles - 834 Inland - 801

FLEET MANAGEMENT EVALUATED BY oATE

CHP 453F (Rev. 6-06) OPI 009 A. Grogan, #12636 10/02/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[J Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
OYes No )ﬁ[ J 6 )
EVALUATED ACTION REQUI#D CORRECTED
1. AREA ADMINISTRATION 10/1/2009
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) s the Area commander involved and informed? Yes [INo
(a) Does he/she monitor invoices? Yes [INo

(2) Who is authorized to approve invoices?  Sgt. A. Grogan, Lt. D.W. Bradley

b. What is the background experience of the Automotive Technician (AT)? Mechanic/fabricator for 17 years prior to state service. 15

years experience as Auto Tech.

(1) Are sufficient instructions and training provided? Yes [INo
(2) Is he/she a qualified mechanic at journey person level? Yes [INo
(38) Does he/she attend training on new model vehicles? Yes [No
(4) Does the AT have good rapport with Area personnel and vendors? Yes [INo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(8) Does the AT periodically attend staff meetings? Yes [INo
(7) Does the AT have ideas/suggestions for improving the program? Yes [No

¢. How much maintenance work is being done by the AT? Most repairs are done by the Auto Tech, some service and warranty work is

sent to the dealership.

(1) Is he/she qualified to perform maintenance and minor repairs?

[“1Yes [JNo

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?  Assist vendors in facilities maintenance.

EVALUATED ACTION REQUIRED

2. VEHICLE USE 10/1/2009

CORRECTED

a. How many "E" Class vehicles are assigned to the Area? 17

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) s there an unmarked patrol vehicle assigned for the commander? Yes [INo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? Needles has two extra vehicles

assigned to the area. These two vehicles were assigned by Inland Division for the K-9 officer and K-9 support officer positions.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [No
(1) Avre officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [1No
(a) Is there a supply of tools and minor equipment available? Yes [INo

c. What is the justification for any vehicle kept at employees homes after duty hours? One vehicle is assigned to the K-9 officer. Three

vehicles are assigned to the Resident Post Officers. The on-call supervisor each day takes a vehicle home.

d. Who does the commander allow to ride in vehicles? Applicants in the hiring process, explorets.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [No
(a) Is the CHP 428 kept for the appropriate period of time? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED

3. SERVICE ARRANGEMENTS

10/1/2009

a. What vendors are being used for servicing or repairing vehicles? Harris Motors, Needles Ford, Bradley Ford.

(1) Are they authorized dealers? Yes [INo

(2) What process was used in selecting a service vendor? These are the only vendors with in the area.

(3) What are the hourly rates being charged? Harris Motors $70.00 per hour, Ford $100.00 per hour

(a) Are discounts given on parts? [dYes No

(4) Has the command shopped for the most cost effective vendors? Yes [1No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [No
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? Yes [No

(1) What percentage of the fleet is needed on weekends? 50%

(2) Are there shortages of vehicles on Mondays? [Yes No

(3) If more than one AT, are their hours/days scheduled most effectively? CYes [INo

(a) Is overtime needed for maximum enforcement periods? [JYes No

c. Are provisions adequate to ensure regular washing of vehicles? Yes [1No

(1) How are interiors cleaned? By Auto Tech or car wash personnel

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo

(a) Is excessive officer time used to wash vehicles? [JYes No
(3) Is there more than one car wash facility available? Yes [No
(4) Are vehicles being excessively washed or detailed? [Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? [Yes No
(6) Is there any other program that can be of assistance in washing cars? OYes No

How do officers report defective equipment?  Defects are written on a vehicle repair report that is checked regularly by the Auto Tech.

(1) Who is authorized to declare a vehicle unsafe for patrol? Initially the officer, until the Auto Tech or supervisor can look at the

issues.

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Tech

(b) Does he/she sign off the report form and indicate what has been done? Yes [No

(c) Is this system effective? Yes [JNo

(d) How long are records kept? As long as the car is assigned to the area.

(e) Isthere a system in place to check vehicles for defects after high speed pursuits? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT 10/1/2009
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [1No
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [No
(a) If not, can adjustments be made to accomplish this? [OYes [No

b. How are adjustments to mileage accomplished? The Auto Tech and fleet supervisor monitor mileage each week and advise the

officers which vehicles to drive according to any needed adjustments.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [No
(2) Does the AT understand what is required? Yes [No
(3) Does the Area have a "personalized vehicle assignment" program? Yes No

(a) If so, how does it effect mileage averaging?

¢. How does the Area project run outs? The mileage is monitored by the Auto Tech and fleet supervisor. Notification is made to FOS as

required.

(1) Is FOS provided 30-45 days advance notice?

Yes

I No

CHP 453F (Rev. 6-06) Page 3 of 10
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) What has been the condition of vehicles returned to FOS? Good

(3) Are the right equipment options completed? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 10/1/2009
a. Is there adequate space and comfort in the AT office? Yes []No
(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT maintain a service and flat rate manual? Yes [INo
b. Is the space for working on vehicles adequate? Yes [INo
(1) Isitclean and organized? Yes [INo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [INo
(1) Is there an inventory? Yes [INo
(a) When was it last checked? Yes []No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [INo
(a) Are they clean and properly maintained? Yes [JNo
(b) s there security for the tools when the AT is not present? Yes [INo
(c) Who has access to the tools? Yes [INo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
(1) If not, has it been budgeted for and/or ordered? Yes [No
e. Is the equipment neat, clean and in good repair? Yes [INo
(1) Have replacements been planned and budgeted for? Yes [1No
f. Are there additional tools or items of equipment needed? [JYes No
(1) Could the AT be more effective if they were available? [OYes [No
(2) Can they and/or have they been requisitioned or requested? [OYes [No
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES 10/1/2009
a. Is the space provided for parts and supplies adequate? Yes [No
(1) If not, can more space be provided? COYes [INo
(2) s the space neatly and logically organized? Yes [No
(3) s there adequate security? Yes [INo
(4) Who has access to the parts/supplies? Auto Tech, Sergeants and Lieutenant
(5) Are batteries stored in a dry location, off the cement floor? Yes [JNo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes []No
Destroy Previous Editions
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c. Are reasonable numbers of parts/supplies stocked? Yes []No
(1) Are there obsolete parts on hand? [Yes No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [INo
e. Are adéquate records maintained for tires, and are all tires accounted for? Yes [JNo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes []No
(a) Are records reviewed by management? Yes []No
(3) Are tires properly safeguarded from theft or misuse? Yes [No
(a) How are tires stored?  Locked on a tire rack in a covered area near the Auto Tech's work area.
(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [No
(5) Does Area provide motorcycle vendors with a stock of tires? [JYes No
(6) Does it appear tires are beirg replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [JNo
(a) s the disposition of used tires within policy? Yes [JNo

f. How are old tires/batteries disposed of?  The vendor replacing the tires/batteries, disposes of them. Harris motors is a certified

Hazardous Materials Waste Disposal vendor.

(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? [Yes No
(2) Are either tires or batteries being traded to offset installation costs? OJYes No
(3) Are the provisions of any tire or battery disposal contract being met? OYes [No
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [No
(1) Who conducted the count? Andrew Avila #12646, confirmed by Sergeant A. Grogan #12636
EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY 10/1/2009
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? The officers are instructed to

use low octane fuel at self-serve only.

(a) Is self-service or full-service used? Self-service

Destroy Previous Editions
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(2) s there a written policy, and is it complied with? Yes [1No
b. s the fuel island clean and neat? Yes [INo
(1) Does it need repair or painting? [ Yes No
(2) Are fuel, water and air hoses in good repair? Yes [No
(3) Is the break-away coupler installed? Yes [No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo
(5) Is there a clean oil storage rack? Yes []No
(6) Is the lighting adequate? Yes []No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [1No
(8) Have problems been reported to Facilities Section? Yes [INo
¢. ls there an adequate amount of supplies available to officers? Yes [No
d. Who fuels the vehicles? Officers
(1) Are fluids and tires checked during fueling? Yes [No
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? Yes [1No
(1) Are pump meters and the storage tank properly safeguarded? Yes [INo

(2) Who has access to the keys to lock the meters and the storage tank?  Auto Tech, Supervisors and Area Commander

©)

Is gasoline measured before and after deliveries?

Yes

O No

f. What method is used to log fuel and oil used in individual vehicles? Fuel use log is located at the gas pumps, fuel dispensed is logged

by the officers. The Auto Tech enters the usage into Fleet Focus.

(1) Are records maintained as required?

Yes

[ONo

(2) What is done to reconcile differences of more than 2-3 gallons daily?  Officers are reminded to accurately record fuel dispensed

and vehicle mileage.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [INo
(1) When was the pump meter last checked for accuracy? (07/28/2009
h. Is there a contract for fuel? Yes [INo

(1) How often is the fuel supply repienished? Approximately four times a year.

(2) Atwhat level is it refilled? 1500 gallons

i. How does the Area secure the fuel pumps when they are not in use? The parking lot is secured by fences and automatic closing gates.

(1) s the system adequate? Yes [INo
(2) s it utilized by all personnel? Yes [INo
Destroy Previous Editions
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EVALUATED ACTION REQUIRED CORRECTED
ke 10/1/2009

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [No
(1) Are the AT's work areas inspected? Yes [INo

b. Are there possible unsafe conditions within the AT's work areas? [JYes No
(1) s the shop floor clean and free of any spills? Yes [No

(2) Are electrical cords or hoses posing a hazard? Yes [INo

(3) Are fire extinguishers charged, inspected and of the proper type? Yes [No

(4) Are any batteries leaking or stored improperly? Yes No

(5) Are there loose items on the floor? [IYes No

(6) s the bench grinder firmly affixed, and are there safety glasses available? Yes [No

(a) Are they worn by the AT? Yes [JNo

(7) Is the battery charger in a safe place? Yes [INo

(8) Are masks available for AT's to wear when servicing brakes? Yes [INo

(a) Ifyes, are they worn? Yes [INo

(9) Are jack stands properly utilized? Yes [INo

c. What is the Area occupational safety record as it relates to fleet management? Excellent, no injuries to personnel or damage to state

equipment.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE
10/1/2009
a. Are fleet records logically filed? Yes [INo
(1) Are they conveniently located and available to the AT and supervisor? Yes [No
(2) Do files contain all required documents? Yes [1No
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legible and complete? Yes [INo

(2) Who reviews the FF reports? Auto Tech and fleet supervisor.

(3) How is the information used in Area's fleet administration? Adjustments are made when needed to increase the efficiency of the

area fleet.
c. |s the CHP 424 current? Yes [No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [Yes No
Destroy Previous Editions
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(2) Have required services been done at the proper mileage? Yes [INo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [ INo
(1) Are hourly rates in line with prevailing rates? _ Yes [INo

(2) Does the AT refer to manuals for invoice cost information? Yes [1No

(3) Is work being done by vendors that should be done by the AT? [Yes No

(4) Are there any warranty problems? [Yes No

(a) If so, are they being resolved? OYes [No

(5) s the credit card being used in lieu of an invoice? [JYes No
(6) Does the commander or his/her designee review and/or approve invoices? Yes []No

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Signature and date of approving official.

e. Do invoices indicate parts are being supplied by the CHP? Yes [No
(1) If parts are on invoices, does the vendor give a discount? [JYes No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes []No

EVALUATED ACTION REQUIRED CORRECTED

10. CONDITION OF THE FLEET 10/1/2009

a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [JYes No
(1) Have any unauthorized modifications been made on vehicles? [JYes No

- TS Reycies EVALUATED ACTION REQUIRED CORRECTED
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [OYes [INo
(1) Are the program objectives clearly understood by the commander and supervisors? CYes [No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [OYes [INo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? OYes [No
(1) Are motorcycles being used on beats with predominantly high speed problems? OYes [1No
(2) Are motorcycles used for special duty officer transportation? COYes [INo
(3) Are motorcycles parked at the Area office during vacations and extended days off? OYes [No
¢. Are Fleet Operations Bulletins pertaining to motorcycles filed together? CYes [No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? OYes [INo

d. What type of active safety program does the Area have?
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(1) Is there a Defensive Rider Program? [dYes [No

(2) s there a sufficient number of CMTOs? OYes [No

(3) Whatis the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? Oyes [INo
(a) Are mandatory exercises being conducted? OYes [No
(b) Are ride-alongs being conducted on a regular basis and properly documented? Oyes [INo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? [OYes [No
(2) s the repair person proficient? OYes [No
(3) Is service available on weekends? OYes [INo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? COYes [1No
(5) Are any motorcycles being operated with radios in a defective condition? [OYes [INo
(6) Are any repairs being done by riders? [dYes [dNo
(7) Does the Area swap radios with idle units to reduce down time? [OYes [INo
(a) Ifso, are radios being returned to the original units or reported to Telecommunications Section? COYes [INo

g. Is there adequate space to park and/or store motorcycles? [(OYes [No
(1) Is safety compromised? OYes [1No
(2) Are units parked near an entrance causing foot traffic to be inhibited? COYes [No
(3) Are preventative measures in place to avoid problems caused by oil drippings? [OYes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? OYes [INo
(5) When garaged at home, is the motorcycle in a covered, secured area? [OYes [No
(a) Has it been inspected and approved? OYes [1No

(b) Are records of the approval on file? COYes [No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? [CYes [INo
(1) Do equipment and accessory times comply with departmental regulations? OYes [No
(2) Is there ample supply available? [OYes [1No
(3) Are spare tires available? OYes [No
(4) ls a battery charger available? OYes [No
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(5) s there security and an accurate inventory kept? COyes [INo
i. What arrangements have been made for servicing and repairing motorcycies?
(1) Is it satisfactory and cost effective? CYes [INo
(2) Does the maintenance program minimize officer and vehicle down time? COYes [No
(3) How is repair work verified?
{(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? OYes [JNo
(a) Is a supervisor's permission required? COYes [No
(b) Isthere a SOP covering this aspect of motorcycle operation? CyYes [No
(5) If not ridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? CYes [No
(a) How often is it used?
(b) If one is not available, has Area budgeted for one? [OYes [INo
j. Are vehicle files logically kept and up-to-date? OYes [INo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? COYes [No
(2) Does the motorcycle supervisor review all motorcycle invoices? COYes [No
(3) Is service up-do-date? [OYes [No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? OYes [INo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? CyYes [No
(2) Are the forms filed for the life of the motorcycle? Oyes [No
I. Utilizing the CHP 184, Monthly Motorcycie Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? OYes [1No
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e o I oR HIGHWAY PATROL Kfmmg?d: ?ivlisma ghapter:
COMMAND INSPECTION PROGRAM  heedles man o
EXCEPTIONS DOCUMENT Sergeant Allen Grogan, #12636 | 10/01/2009

Page 1 of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[] Division Level X Command Level inspection: 3 hours.

[ Executive Office Level [J Attachments Included
xecutive Office Leve

Forward to: Inland Division

Follow-up Required:

[]Yes

Chapter Inspection:

Due Date: 10/15/2009

X No

Inspector's Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement:

| Inspector’s Findings:
No items requiring corrective action were documented.

| Commander’s Response: X Concur or [J Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Required Action

Corrective Action Plan/Timeline

No items requiring corrective action were documented.

WE] Employee would like to discuss this report with

employee
] Concur ] Do not concur

COMMANDE‘R' SIGNATURE DATE
the reviewer. )_4%/ ﬂdg 10/02/2009
(See HPM 9.1, Chapter 8 for appeal procedures.) < %
INSPECTOR'S SIGNATURE / DATE
10/02/2009
A
[] Reviewer discussed this report with DATE ‘

/0/707
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

AREA DIVISION NUMBER
Mojave Inland 830
EVALUATED BY DATE
Sergeant T. Vong, #16573 10/07/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "nc" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation Informal Evaluation 11/08/09
FOLLOW-UP REQUIRED [ Correction Report COMMANRER'S REVIEW  _ DATE
Yes [INo ( j .
BY A.D. Witmer, Lt. #11451 (Acting Comm)) 10/07/2009
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION
Yes No
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes []No
(1) ls the Area commander involved and informed? Yes []No
(a) Does he/she monitor invoices? Yes [INo

(2) Who is authorized to approve invoices? ATII Jim Uccellini and Sgt. Bill Fullmer (Fleet Sergeant)

b. What is the background experience of the Automotive Technician (AT)? AS Degree in Automotive Technology, 10 years with Dodge/

Honda dealers in Lancaster. CA. 3 years with CHP as AT.

(1) Are sufficient instructions and training provided? Yes [INo
(2) s he/she a qualified mechanic at journey person level? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [No
(5) Does the AT ensure vehicles are available at shift change? Yes [INo
(6) Does the AT periodically attend staff meetings? [lYes No
(7) Does the AT have ideas/suggestions for improving the program? [Yes No
¢. How much maintenance work is being done by the AT? 80% of all maintenance work.
(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo
(a) Ifthese duties are not being performed, why not?  N/A
d. What other duties or responsibilities are placed on the AT?  None.
EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE USE v
es No
a. How many "E" Class vehicles are assigned to the Area? 20
Destroy Previous Editions
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [INo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? Per HQ, Area is one vehicle less

than the formula.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes []No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [Yes No
(a) s there a supply of tools and minor equipment available? Yes [No

c. What is the justification for any vehicle kept at employees homes after duty hours? On-call sergeants, resident post officers.

d. Who does the commander allow to ride in vehicles? Applicant ride-alongs.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes []No
(a) s the CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED

3. SERVICE ARRANGEMENTS

Yes No

a. What vendors are being used for servicing or repairing vehicles? Keiffe & Sons Ford in Mojave, Econo Lube and Tune in Lancaster,

misc. body shops based on bids.

(1) Are they authorized dealers? Yes [JNo

(2) What process was used in selecting a service vendor? bids and estimates.

(3) What are the hourly rates being charged? $75.00

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? Yes [No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? N | ™ OYes [No

(1) What percentage of the fleet is needed on weekends? 25%

(2) Are there shortages of vehicles on Mondays? [Yes No

(3) If more than one AT, are their hours/days scheduled most effectively?  nj | ClYes [No

(a) ls overtime needed for maximum enforcement periods? [Yes No

c. Are provisions adequate to ensure regular washing of vehicles? Yes [No

(1) How are interiors cleaned? Vacuumed by car wash company.

Destroy Previous Editions
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(2) s the Area's vehicle washing procedure practical and economical? Yes [INo
(a) Is excessive officer time used to wash vehicles? [OYes No
(3) s there more than one car wash facility available? (JYes No
(4) Are vehicles being excessively washed or detailed? [JYes No
(5) Does the Area have a maintenance worker or janitor wash cars? [1Yes No
(6) Is there any other program that can be of assistance in washing cars? [Yes No
d. How do officers report defective equipment?  On the Vehicle Defect Report
(1) Who is authorized to declare a vehicle unsafe for patrol?  Officers, sergeants, Automotive Technician
(a) Who determines when a vehicle is safe after repair or checking of defects? Automotive Technician
(b) Does he/she sign off the report form and indicate what has been done? Yes [No
(c) Is this system effective? Yes [INo
(d) How long are records kept? 3 years
(e) s there a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT Yes No
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run out in the same order they are received? Yes [No
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [INo
(a) If not, can adjustments be made to accomplish this? [CdYes [dNo
b. How are adjustments to mileage accomplished? Cars that need mileage are assigned as pool cars.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [INo
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? Yes []No
(a) Ifso, how does it effect mileage averaging? No negative impact.
c. How does the Area project run outs? 45 days at 95,000 miles
(1) Is FOS provided 30-45 days advance notice? Yes []No
Destroy Previous Editions
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(2) What has been the condition of vehicles returned to FOS? Patrol readiness condition

(3) Are the right equipment options completed? Yes []No
5. AUTOMOTIVE WORK AREA/EQUIPMENT E;ALUMED ;:;TION REQUIRED FORRECIES
€5 (o]

a. Is there adequate space and comfort in the AT office? Yes [INo
(1) ls the office arranged neatly, and are all bulletins and manuals current? Yes [INo

(2) Does the AT maintain a service and flat rate manual? Yes [INo

b. Is the space for working on vehicles adequate? Yes [JNo
(1) ls it clean and organized? Yes [INo

¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [JNo
(1) s there an inventory? Yes [INo

(a) When was it last checked? SEPTEM R 2004 Yes [No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [1No

(a) Are they clean and properly maintained? Yes [No

(b) s there security for the tools when the AT is not present? Yes [JNo

(c) Who has access to the tools?  SuwPeAVISOLE / AT OYes [No

d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
(1) If not, has it been budgeted for and/or ordered? W |\ CdYes [INo

e. lIs the equipment neat, clean and in good repair? Yes [1No
(1) Have replacements been planned and budgeted for? N LA CYes [No

f. Are there additional tools or items of equipment needed? [1Yes No
(1) Could the AT be more effective if they were available? N A [OYes [INo

(2) Can they and/or have they been requisitioned or requested? p \ N [JYes [1No

6. T|RES, PARTS AND SUPPLIES i:m!:UATED ;(;TIDN REQUIRED CORRECTED
es 0

a. s the space provided for parts and supplies adequate? Yes []No
(1) If not, can more space be provided? N LA CYes [INo
(2) s the space neatly and logically organized? Yes [JNo
(3) s there adequate security? Yes [1No

(4) Who has access to the parts/supplies? Supervisor/Automotive Technician

(5) Are batteries stored in a dry location, off the cement floor? Yes [INo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [INo

Destroy Previous Editions
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c. Are reasonable numbers of parts/supplies stocked? Yes [No
(1) Are there obsolete parts on hand? [Yes No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes []No
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes [No
(a) Are records reviewed by management? Yes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [INo
(a) How are tires stored?  Tire racks in locked facility.
(4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes []No
(5) Does Area provide motorcycle vendors with a stock of tires? N | X (JYes [No
(6) Does it appear tires are being replaced prematurely? [Yes No
(7) Are adequate records maintained for used tires? Yes [JNo
(a) Is the disposition of used tires within policy? Yes [No
f. How are old tires/batteries disposed of?  Certified waste hauler.
(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes []INo
(2) Are either tires or batteries being traded fo offset installation costs? [ Yes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [JINo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo
(1) Who conducted the count?  Sergeant Fullmer
- LRI e eI i:ALUMED ACTh:JN REQUIRED CORRECTED
es Yes
a. Normally, is all fue! used by departmental personnel dispensed through the fuel facility at the
command location? Yes [INo
(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager Card
(a) s self-service or full-service used? Self service and the officers are advised to only use 87 octane.
Destroy Previous Editions
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(2) Is there a written policy, and is it complied with? Yes [INo
b. Is the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? [JYes No
(2) Are fuel, water and air hoses in good repair? Yes [JNo
(3) ls the break-away coupler installed? Yes []No
(4) s the "Emergency Shut-Off Valve” plainly visible from the pumps? Yes [No
(5) Is there a clean oil storage rack? [©1Yes [No
(6) Is the lighting adequate? Yes [No
(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [INo
(8) Have problems been reported to Facilities Section? Yes [No
c. s there an adequate amount of supplies available to officers? Yes [No
d. Who fuels the vehicles? Officers, sergeants, commander, Automotive Technician, Senior Volunteers
(1) Are fluids and tires checked during fueling? Yes [INo
e. s the gasoline storage tank tested for possible-leaks and are gasoline meters calibrated every 12 to 18
months as required? Yes [JNo
(1) Are pump meters and the storage tank properly safeguarded? Yes [No
(2) Who has access to the keys to lock the meters and the storage tank?  Sergeants
(3) s gasoline measured before and after deliveries? Yes [No
f. What method is used to log fuel and oil used in individual vehicles? Fuel log.
(1) Are records maintained as required? Yes [No
(2) What is done to reconcile differences of more than 2-3 gallons daily?  The 33s are inspected to find the error.
g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [No
(1) When was the pump meter last checked for accuracy? Unknown ***ACTION ITEM***
h. Is there a contract for fuel? Yes [JNo
(1) How often is the fuel supply replenished? Every 2 months as needed.
(2) Atwhat level is it refilled? 1590 gallons.
i. How does the Area secure the fuel pumps when they are not in use? Behind locked, automatic closing gates.
(1) s the system adequate? Yes [INo
(2) Is it utilized by all personnel? Yes [No
Destroy Previous Editions
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Yes Mo

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [INo
(1) Are the AT's work areas inspected? Yes []No

b. Are there possible unsafe conditions within the AT's work areas? [JYes No
(1) Is the shop floor clean and free of any spills? Yes [1No

(2) Are electrical cords or hoses posing a hazard? JYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [No
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [JYes No
(6) s the bench grinder firly affixed, and are there safety glasses available? Yes [JNo
(a) Are they wom by the AT? Yes [INo

(7) s the battery charger in a safe place? Yes [INo
(8) Are masks available for AT's to wear when servicing brakes? Yes [1No
(a) If yes, are they wom? Yes []No

(9) Are jack stands properly utilized? Yes []No

c. What is the Area occupational safety record as it relates to fleet management? The AT has not suffered any injuries nor have there

been any vehicle accidents due to maintenance issues.

(1) Have any injuries been prevented with an improved safety awareness program? Yes [1No
EVALUATED ACTION REQUIRED CORRECTED
‘9, VEHICLE RECORDS AND MAINTENANCE ;
Yes No
a. Are fleet records logically filed? Yes []No
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes []No
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
(1) Are documents legible and complete? Yes [INo

(2) Who reviews the FF reports? Fleet Sergeant

(3) How s the information used in Area's fleet administration? For inventory process.

c. Isthe CHP 424 current? Yes [1No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [Yes No
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(2) Have required services been done at the proper mileage? Yes [No

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [INo
(1) Are hourly rates in line with prevailing rates? Yes [INo

(2) Does the AT refer to manuals for invoice cost information? Yes [No

(3) Is work being done by vendors that should be done by the AT? [JYes No

(4) Are there any warranty problems? [JYes No
(a) If so, are they being resolved? OYes [dNo

(5) Is the credit card being used in lieu of an invoice? [Yes No
(6) Does the commander or his/her designee review and/or approve invoices? Yes [No

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Only mission critical items are authorized.

Invoices are stamped for approval and signed.

e. Do invoices indicate parts are being supplied by the CHP? Yes [INo
(1) If parts are on invoices, does the vendor give a discount? Yes [INo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET
Yes No
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [Yes No
(1) Have any unauthorized modifications been made on vehicles? OYes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES
N/A
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [OYes [OINo
(1) Are the program objectives clearly understood by the commander and supervisors? [OYes [1No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [OYes [No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [Yes [INo
(1) Are motorcycles being used on beats with predominantly high speed problems? OYes [No
(2) Are motorcycles used for special duty officer transportation? COYes [No
(3) Are motorcycles parked at the Area office during vacations and extended days off? OYes [No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? OYes [INo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [OYes [ONo

d. What type of active safety program does the Area have?
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(1) Is there a Defensive Rider Program? OYes [No

(2) Is there a sufficient number of CMTOs? OYes [INo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? [OYes [No
(a) Are mandatory exercises being conducted? [OYes [JNo
(b) Are ride-alongs being conducted on a regular basis and properly documented? [OYes [JNo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? OJYes [JNo
(2) Is the repair person proficient? OYes [JINo
(3) Is service available on weekends? [OYes [No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [OYes [No
(5) Are any motorcycles being operated with radios in a defective condition? [OYes [1No
(6) Are any repairs being done by riders? ClYes [JNo
(7) Does the Area swap radios with idle units to reduce down time? Yes [INo
(a) If so, are radios being returned to the origina! units or reported to Telecommunications Section? OYes [INo

g. Is there adequate space to park and/or store motorcycles? (OYes [JNo
(1) s safety compromised? CJyes [No
(2) Are units parked near an entrance causing foot traffic to be inhibited? OYes [JNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? JYes [JNo
(4) Are parked motorcycles susceptible to theft or vandalism? CJYes [INo
(56) When garaged at home, is the motorcycle in a covered, secured area? Yes [INo
(a) Has it been inspected and approved? OYes [INo

(b) Are records of the approval on file? [JYes [1No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? Yes [ONo
(1) Do equipment and accessory times comply with departmental regulations? OYes [ONo
(2) s there ample supply available? [OYes [No
(3) Are spare tires available? C0Yes [INo
(4) ls a battery charger available? [OYes [ONo

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 9 of 10 c4537606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(5) Is there security and an accurate inventory kept? COYes [ONo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) s it satisfactory and cost effective? OYes [INo

(2) Does the maintenance program minimize officer and vehicle down time? [OYes [No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [OJYes [ONo
(a) Is a supervisor's permission required? [Oyes [ONo
(b) Is there a SOP covering this aspect of motorcycle operation? OYes [JNo

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? [[JYes [No

(a) How often is it used?

(b) If one is not available, has Area budgeted for one? [OYes [INo
j. Are vehicle files logically kept and up-to-date? OYes [INo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? OYes [INo
(2) Does the motorcycle supervisor review all motorcycle invoices? COYes [JNo
(3) s service up-do-date? [OYes [INo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? OYes [No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? COYes [INo
(2) Are the forms filed for the life of the motorcycle? [OYes [JNo

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? OYes [INo
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the X Corrective Action Plan Included

[ Division Level [X] Command Level | inspection: 6

e — [ Attachments Included

Follow-up Required: Forward to: Inland Division

X Yes ] No Due Date: 11/30/2009

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:

None.

| Inspector's Findings: |

The fleet was found to be in good condition with all the files in order. The ATII took over the position in
June of 2009 and has quickly become acclimated with the resources available to him to keep the fleet
maintained. The ATIl was unable to locate any documentation regarding the calibration of the pumps
which is required on an annual basis.

[ Commander’s Response: [X Concur or [J Do Not Concur (Do Not Concur shall document basis for response) |

The ATII will contact Kern County Weights and Measures to ensure the gasoline pumps are calibrated
and this will become an Area suspense item.

CHP 6B0A (Rev. 02-09) OPI 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL K/‘l’mf“a“d: F“’;smna ghapte"
COMMAND INSPECTION PROGRAM e man 2
EXCEPTIONS DOCUMENT Sgt. Vong & ATII Uccellini 10/7/09

Page 2 of 2

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
efc.)

N/A

equired Action

Corrective Action Plan/Timeline

1) ATII will contact Kern County Weights and Measures to get the pumps calibrated by November
30, 2009.

2) OSSI Sandra Palmer will suspense the requirement to obtain the annual calibration on the pumps
for each October.

[_] Employee would like to discuss this report with COMN’-‘&DER'S SIGN FURE DATE

the reviewer. « il MW\ ,y /O//?)/ 07

(See HPM 9.1, Chapter 8 for appeal procedures.)
INSPECTOR'S BIGNATURE DATE
/ /0-13-0F

[_] Reviewer discussed this report with REVI S DATE ;
employee 6 A /Q 5
[J Concur ] Do not concur P Vi / / / 5’
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AREA DIVISION NUMBER
Bishop Inland 825
EVALUATED BY DATE

R. E. Underwood. Sergeant

07/22/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UR REQUIRED

COMMANDER'S REVIEW

[ correction Report
(JYes No

BY //’ /‘/%‘/‘—“‘*——

DATE

ez =

EVALUATED < ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION Yes % A
a. lIs there a clear line of supervision and accountability for the Area's fleet management? Yes [No
(1) Isthe Area commander involved and informed? Yes []No
(a) Does he/she monitor invoices? Yes [INo

(2) Who is authorized to approve invoices?  Area Commander or Aliernate.

b. What is the background experience of the Automotive Technician (AT)? The AT was employed as an aulomotive mechanic prior to

CHP employment. He has approximately 6 months CHP experience.

(1) Are sufficient instructions and training provided? Yes [JNo
(2) Is he/she a qualified mechanic at journey person level? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [INo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [JNo
(5) Does the AT ensure vehicles are available at shift change? Yes []No
(6) Does the AT periodically attend staff meetings? AT 1S Occ SalzT Y Miemizerd [JYes No
(7) Does the AT have ideas/suggestions for improving the program? Yes [INo

¢. How much maintenance work is being done by the AT? Maintenance consisting of oil changes. brakes, minor repairs. Major repairs

and warranty work are sent out.

(1) Is he/she qualified to perform maintenance and minor repairs?

[W1Yes [INo

(a) Ifthese duties are not being performed, why not? N/A.

d. What other duties or responsibilities are placed on the AT?  The AT will sometimes assist the janitor with heavy lifting and driving

patrol vehicles to car wash for cieaning. The AT alse transports run outs to Sacramento and picks up replacement vehicles,

EVALUATED

2. VEHICLE USE »
Yes

ACTION REQUIRER
No

CORRELCTED

N/A

a. How many "E" Class vehicles are assigned to the Area? 21 "E" Class vehicles. 1 Commander's vehicle, 1 pickup for misc. jobs.
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(1) Is there an unmarked patrol vehicle assigned for the commander?

[/]Yes [JNo

(2) Ifthe number of vehicles assigned is in excess of the formula, what justification has been made? Number ot assigned vehicles

conform to formula.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [INo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [INo
(a) Is there a supply of tools and minor equipment available? Yes [INo

c. Whatis the justification for any vehicle kept at employees homes after duty hours? On-call status of 1.one Pine and Death Valley

Resident Post officers. and Area and Lone Pine Resident Post sergeants.

d. Who does the commander allow to ride in vehicles? Perspective CHP applicants, news media, PSDs, and office personnel.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [INo
(a) s the CHP 428 kept for the appropriate period of time? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS Yes No NA

a. What vendors are being used for servicing or repairing vehicles? Eastern Sierra Motors (Ford authorized dealer), Sierra Auto Body

(body work), Millers Towing (service Lone Pine Resident Post vehicles) .

(1) Arethey authorized dealers? £\ o g 2 3 S\ER—R—A WeTelS 0Ny

[JYes No

(2) What process was used in selecting a service vendor? Eastern Sierra Motors (Ford) for warranty service on class "E" vehicles.

Sierra Auto Body tor non-warranty auto body repair service. Miller's Towing for LPRP non-warranty service.

(3) What are the hourly rates being charged? $92.00 to $60.00. {Eastern sierra Motors recently offered a $62.00 rate, 20% parts)

(a) Are discounts given on parts? Yes [1No
(4) Has the command shopped for the most cost effective vendors? Yes [INo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes []No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. If vehicle availability has been a problem, has Area experimented wih weekend maintenance’.; o Yes []No
(1) What percentage of the fleet is needed on weekends? 50%__ -
(2) Are there shortages of vehicles on Mondays? [JYes No
(3) If more than one AT, are their hours/days scheduled most effectively? N / A [OYes [No
(a) Is overtime needed for maximum enforcement periods? [dYes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes []No
(1 )_H_ow_are i;lteriors cleaned? "Our Wuterworks" full service car wash. Occasionally by AT or janitor.
Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 2 of 10 c453f606, pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Isthe Area's vehicle washing procedure practical and economical? Yes [JNo

(a) Is excessive officer time used to wash vehicles? [JYes No
(3) Is there more than one car wash facility available? Yes [INo
(4) Are vehicles being excessively washed or detailed? [ Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? [JYes No
(6) Isthere any other program that can be of assistance in washing cars? [JYes No

d. How do officers report defective equipment?  Vehicle complaint log in briefing room; report it directly to a supervisor or Auto Tech.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Any driver.

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Tech.

(b) Does he/she sign off the report form and indicate what has been done? Yes [INo
(c) Is this system effective? Yes [INo
(d) How long are records kept? 3 years, plus current.
(e) Isthere a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
4, MILEAGE MANAGEMENT s No N/A
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes []No
i i ived? -~ - - -
(1) Are vehicles run out in the same order they are received? l?t.SlOa\\\ ' \ Dc:.& : \Jcﬂ'ls\f ALY [JYes No
(2) Isthere an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes []No
(I1Yes [JNo

(a) If not, can adjustments be made to accomplish this? N l N

b. How are adjustments to mileage accomplished? Vehicles are rearranged on the key board to compensate for milage adjustments.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes []No
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? []Yes No
(a) If so, how does it effect mileage averaging? N/A.
c. How does the Area project run outs? By averaging monthly milage rates.
(1) |s FOS provided 30-45 days advance notice? Yes [JNo
- - - Destroy Previous Editions
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(2) What has been the condition of vehicles returned to FOS? Vehicles are returned to FOS in good condition.

(3) Are the right equipment options completed? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT ,
Yes No N/A
a. Is there adequate space and comfort in the AT office? Yes [INo
(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [JINo
(2) Does the AT maintain a service and flat rate manual? Yes [INo
b. Is the space for working on vehicles adequate? Yes [INo
(1) s it clean and organized? Yes [JNo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [JNo
(1) s there an inventory? Yes [JNo
i ?
(a) When was it last checked WA T i 2009 Yes [JNo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes []No
(a) Are they clean and properly maintained? Yes []No
(b) Is there security for the tools when the AT is not present? VYes []No
? . S
(c) Who has access to the tools” Sc(z LERTS ?)AOK we 1< OFC.Q SQ O-AD Yes [INo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [INo
(1) If not, has it been budgeted for and/or ordered? N A [JYes [INo
e. Isthe equipment neat, clean and in good repair? Yes []No
(1) Have replacements been planned and budgeted for? Yes [INo
f. Are there additional tools or items of equipment needed? [1Yes No
(1) Could the AT be more effective if they were available? N A [OYes [INo
(2) Can they and/or have they been requisitioned or requested? [JYes [JNo
EVALUATED ACTION REQUIRED CORREGCTED
6. TIRES, PARTS AND SUPPLIES - y 1
Yes No N/A
a. Is the space provided for parts and supplies adequate? Yes [INo
(1) If not, can more space be provided? N TN [OYes [No
(2) s the space neatly and logically organized? Yes [INo
(3) Is there adequate security? Yes []No
(4) Who has access to the parts/supplies? Auto Tech, sergeants,
(5) Are batteries stored in a dry location, off the cement floor? Yes [INo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [1No
o Destroy Previous Editions
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c. Are reasonable numbers of parts/supplies stocked? Yes [No
(1) Are there obsolete parts on hand? Yes [INo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [INo
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes [INo
(a) Are records reviewed by management? Yes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo
(@) How are tires stored?  On open racks in accessible garage bay. Tires are secured to racks by chains and padlocks.
(4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [JNo
(5) Does Area provide motorcycle vendors with a stock of tires? N [N [dYes [JNo
(6) Does it appear tires are being replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [INo
(a) s the disposition of used tires within policy? Yes [JNo
f. How are old tires/batteries disposed of?  Contracted vendors.
- (1) Isthe Sale of D;c;rded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [INo
(2) Are either tires or batteries being traded to offset installation costs? Yes [JNo
(3) Are the provisions of any tire or battery disposal contract being met? Yes [INo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes []No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes []No
{1) Who conducted the count?  Usually completed by Auto Tech and assigned sergeant.
EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY Ves No N/A
a. Nommally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [INo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager credit card used.

(a) Is self-service or full-service used? Sclf service.
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(2) Is there a written policy, and is it complied with? Yes [No
b. Is the fuel island clean and neat? Yes [No
(1) Does it need repair or painting? [JYes No
(2) Are fuel, water and air hoses in good repair? Yes [JNo
(3) Is the break-away coupler installed? Yes [1No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [1No
(5) Is there a clean oil storage rack? [JYes No
(6) Is the lighting adequate? _ Yes [INo
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [1No
(8) Have problems been reported to Facilities Section? Yes [1No
c. |s there an adequate amount of supplies available to officers? Yes [No

d. Who fuels the vehicles? Personnel driving them.

(1) Are fluids and tires checked during fueling? Yes [INo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1210 18

months as required? Yes [|No

(1) Are pump meters and the storage tank properly safeguarded? Yes [INo

(2) Who has access to the keys to lock the meters and the storage tank?  Auto Tech and sergeants.

(3) Is gasoline measured before and after deliveries? Yes []No

f. What method is used to log fuel and oil used in individual vehicles?  Gas log maintained at gas pumps. Each Vehicle's CHP 33 book,

(1) Are records maintained as required? Yes []No

2) What is done to reconcile differences of more than 2-3 gallons daily? - -~ o
@ : : EATERSED  Irawy g‘LLC- ] Fo s

Aum BRoweadT T BT TENTIoAy OF Cnmmﬁu(av':.\"kl Coeex B2 Ren ¥ g

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [INo

(1) When was the pump meter last checked for accuracy? Noa A Citme C e
oS Rzen C.m\- PreTED Sinece ARoue Growme TANL Lot ?&&T‘ PRy

h. Is there a contract for fuel? Yes [1No

(1) How often is the fuel supply replenished? Once a quarter,

(2) Atwhatlevelis it refilled? At [300 gallons to a max of 9500 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Pumps are not secured, padlocks can be applied if needed.

(1) Is the system adequate? Yes [No

(2) Isit utilized by all personnel? Yes []No

Destroy Previous Editions
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Yes No N/A
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes [INo
b. Are there possible unsafe conditions within the AT's work areas? []Yes No
(1) s the shop floor clean and free of any spills? Yes []No
(2) Are electrical cords or hoses posing a hazard? [JYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [JYes No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [No
(a) Are they wom by the AT? Yes [INo
(7) Is the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [INo
(a) Ifyes, are they worn? Yes [INo
(9) Are jack stands properly utilized? Yes [JNo

c. What is the Area occupational safety record as it relates to fleet management? The last Auto Tech had a serious medical condition that

caused his collapse and subsequent death while at work. Current Auto Tech recently strained his lower back lifting a case of oil.

(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE Vs No N/A
a. Are fleet records logically filed? Yes [JNo
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes [No
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legible and complete? Yes [INo

(2) Who reviews the FF reports? < erido 0AniTS / TGS 6 9rd A'b\.ra e

(3) Howis the information used in Area's fleet administration? -— _ _ B A s
?e Freet INvestesam, P =S,

c. s the CHP 424 current? \ [“1Yes [INo

]
(1) Does the CHP 424 reveal any unusual repair Qatterns or duplicate services? []Yes No

Destroy Previous Editions
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(2) Have required services been done at the proper mileage? Yes [INo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rates in line with prevailing rates? Yes [JNo

(2) Does the AT refer to manuals for invoice cost information? Yes [INo

(3) Is work being done by vendors that should be done by the AT? [JYes No

(4) Are there any warranty problems? [Yes No

(@) If so, are they being resolved? [OYes [INo

(5) Is the credit card being used in lieu of an invoice? [Yes No

(6) Does the commander or his/her designee review and/or approve invoices? Yes [JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Signature and date.

e. Do invoices indicate parts are being supplied by the CHP? Yes [INo
(1) W parts are on invoices, does the vendor give a discount? Yes [INo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET Yes No N/A
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [Yes No
(1) Have any unauthorized modifications been made on vehicles? [JYes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES No N/A N/A
a. |sthe Area commander involved and kept informed of motorcycle deployment, needs, problems, el}? [dYes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? / [dYes [JNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? / [OYes [INo
b. Are motorcycles being deployed in conformance with departmental policy a leet Operations Bulletins? OYes [ONo
(1) Are motorcycles being used on beats with predominantly high spe€d problems? [DYes [INo
(2) Are motorcycles used for special duty ofﬂcertrﬁ,pcnw [OdYes [No
(3) Are motorcycles parked at the Area ofﬁwu Wtions and extended days off? [Oyes [No
c. Are Fieet Operations Bulletins pertaining ty‘xﬁcycles filed together? OYes [No

(1) What system is in place to veWrst&nding and compliance?

P

(2) Are Bulletins Wd with riders? [Jyes [JNo

d. What type OLAE safety program does the Area have?

Destroy Previous Editions
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(1) Is there a Defensive Rider Program? )Z(Yes [ONo
(2) Is there a sufficient number of CMTOs? ,,/ [JYes [No
(3) What is the Area's safety record? /
Z
(a) How does it compare with Division and statewide rates? ' /
P
(4) Does the Area conduct quarterly motorcycle training? / [JYes [No
(a) Are mandatory exercises being conducted? / [OYes [INo
(b) Are ride-alongs being conducted on a regular basis and properly docun}?ﬁted? [Oyes [INo
e. Are emergency radio repairs made at the office or at the radio shop? /
(1) Are the arrangements satisfactory? / [Jyes [JNo
(2) s the repair person proficient? \?\/ [dYes [INo
(3) Is service available on weekends? ““\sy [dYes [INo
(4) Are motorcycles down for unreasonable amounts of timep«{cause of poor service? [OYes [INo
(5) Are any motorcycles being operated with radios in a defective condition? [dYes [INo
(6) Are any repairs being done by riders? / [JYes [INo
(7) Does the Area swap radios with idle units to re?.(oe down time? [OYes [INo
(a) If so, are radios being returned to the cy’éinal units or reported to Telecommunications Section? [OYes [INo
g. Is there adequate space to park and/or stor%otorcycles? [JYes [INo
(1) Is safety compromised? / [OJYes [INo
(2) Are units parked near an entrano%ausing foot traffic to be inhibited? (JYes [INo
(3) Are preventative measures infléoe to avoid problems caused by oil drippings? [(JYes [INo
(4) Are parked motorcycles su/séeptible to theft or vandalism? [JYes [Neo
(5) When garaged at home//(*s the motorcycle in a covered, secured area? [JYes [INo
(a) Has it been inspgcted and approved? [(JYes [INo
(b) Are records 9f/the approval on file? [dYes [INo
h. Has the motorcy?‘érogram supervisor developed a workable procedure for storing and accounting for
approved supplieg and equipment replacements? [OYes [No
(1) Do equiprient and accessory times comply with departmental regulations? [Oyes [INo
(2) Is ther7/ample supply available? [OJyes [INo
(3) Are gpare tires available? [JYes [INo
(4) I/Ja battery charger available? [OJYes [INo
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(5) Is there security and an accurate inventory kept?

[:]Y/es/r:lwo

i. What arrangements have been made for servicing and repairing motorcycles? /
//
/_.r’
(1) Is it satisfactory and cost effective? /*" [JYes [INo
(2) Does the maintenance program minimize officer and vehicle down time? » [JYes [JNo
(3) How is repair work verified? //
A
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop};{i&repairs? [CJYes [No
- R . ;
(a) s a supervisor's permission required? [JYes [INo
(b) Is there a SOP covering this aspect of motorcycle operation? / [(JYes [No
(5) If not ridden, how are motorcycles transported to vendors for re[}aés‘?
(6) Does the Area have a motorcycle trailer? \'\Y‘ / [OYes [No
1 0 s
(a) How often is it used? ‘i/
(b) If one is not available, has Area budgeted ffgr‘ one? [OYes [1No
j. Are vehicle files logically kept and up-to-date? / [JYes [No
(1) Does a review of the CHP 33, Driver's I;qﬁipment Check, reveal excessive maintenance charges? [JYes [INo
(2) Does the motorcycle supervisor revi;d all motorcycle invoices? [OJYes [No
(3) Is service up-do-date? / [JYes [JNo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [OYes [INo
(1) Are mechanical discreBa/ncies recorded with the date noted and date corrected? [OYes [INo
(2) Are the forms ﬁled}e(the life of the motorcycle? [dyes [No
|. Utilizing the CHP 185Aflonthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles ﬁppear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [1Yes [JNo
Destroy Previous Editions
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COMMAND INSPECTION PROGRAM Cotopsrea LAl >
EXCEPTIONS DOCUMENT Sergeant Rich Underwood 07/22/2009

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the'next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[] Division Level X Command Level inspection:

. 6 Hours [] Attachments Included
[J Executive Office Level

Follow-up Required: FeRVaTeE:

[JYes

Chapter Inspection:

Due Date:

X No

Inspector's Comments Regarding Innovative Practices:

Inspector has not identified any discrepancies. Area follows policy and proper procedures.

[ Command Suggestions for Statewide Improvement: ]

Bishop Area adheres to policy and occupational safety practices consistent with the maintenance and
servicing of fleet vehicles.

[ Inspector’s Findings:

Bishop Area supervisors conduct quarterly tire and parts audits. The Auto Tech Il has been an
employee for approximately six months. The Auto Tech Il is a member of the occupational safety
committee. He is an excellent mechanic, efficient in his duties, maintains a clean and safe work
environment, and immediately addresses vehicle deficiencies.

| Commander’'s Response: [/ Concur or [J Do Not Concur (Do Not Concur shall document basis for response) |

Commander assumes responsibility for the Bishop Command and ensures policies and procedures are
adhered to.
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Command: Division: Chapter:
Inland 6

Inspected by: Date:

Sergeant Rich Underwood 07/22/2009

etc.)

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,

Commander or alternate review and approve all invoices for service provided, parts and tires.

e uired Action

Corrective Action Plan/Timeline

None

[] Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE
the reviewer. -~ 07/22/2009
(See HPM 9.1, Chapter 8 for appeal procedures.) “”f-f -;s-
:NSPECTOF}S s*rGﬂA URE DATE
07/22/2008
[] Reviewer discussed this report with REVIEWERS ] DATE
employee 9} 7
] Concur ] Do not concur /7/0
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREA DIVISION NEMBER
AREA MANAGEMENT EVALUATION Bridgeport iInland 820
FLEET MANAGEMENT EVALUATED BY ' ) DATE

CHP 453F (Rev. 6-06) OP1 009 _Sgt. R. Whitehead 07/06/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE

(] Formal Evaluation Informal Evaluation

FOLLOW-UP REQUIRED

COMMANDER'S REVIEW | DATE

(] Correction Report

OYes [FINo e | AFZM ;7_/9_,05

S |evaluatep 'ACTION REQUIRED CORRECTED
: A ADMINISTRATION . [07/06/2009 .’ o |
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1 Is the Area commander involved and informed? Yes [INo
(a) Does he/she monitor invoices? Yes [JNo

(2) Who is authorized to approve invoices? Lieutenants and Sergeants.

b. What is the background experience of the Automotive Technician (AT)? Thomas Rickner, 10 years Motor Transport Service, and 5

years as a Automotive Technician II.

(1) Are sufficient instructions and training provided? Yes [JNo
) (2) Is he/she a qualified mechanic atjou;ay person Ievel? Yes [JNo
(3) Does he/she_atai training on_r;w_model vehicl-es'? ) []Yes No
(4) Does the AT have good rapport with Ar_ez;)ersonnel and vendors? ) ) vl Yes [INo
(5) Does the AT ensure vehic_les are availat:le at shift change? ‘ . Yes [JNo
—(6) B;es the AT perioc_iically atten_d s_taFmeetings?_ o []Yes No
o _(-) Does the AT h;ve ldeagl-ggean; for |mpr0\hng the program? [JYes [¥INo

¢. How much malntenance work is being done by the AT? 011 changes transmission service, tire changes brake pad replacement, hose

and belt replacement and electrical repairs.

(1) Is he/she qualified to perform maintenance and minor repalrs’? Yes [No

(a) If these duties are not being performed, why not? N/A

d What other duties or responsmllltles are placed on the AT? AT is requ1red for data entries into "Fleet Anywhere" cornputer programs,

scheduling of service, shuttling cars for service and plckmg up new cars.

~ [EVALUATED ACTIONREQUIRED | CORRECTED
2. VEHICLE USE l]?i(lﬁ!ZU{)‘)

a. How many "E" Class vehlcles are assigned to the Area? 13 VethleS

Destroy Previous Editions
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [JNo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [INo
(a) Is there a supply of tools and minor equipment available? Yes [No

c. Whatis the justification for any vehicle kept at employees homes after duty hours? Officer's equipment and vehicle must be readily

accessible and available for response to emergency and after hour call-outs from residence.

d. Who does the commander allow to ride in vehicles? Public interested in law enforcement as a career.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [No
(a) Is the CHP 428 kept for the appropriate period of time? Yes [JNo

| EVALUATED ACTION REQUIRED | CORRECTED

3. SERVICE ARRANGEMENTS 07/06/2009

a. What vendors are being used for servicing or repairing vehicles? Harold Ford

(1) Are they authorized dealers? Yes []No

(2) What process was used in selecting a service vendor?  Closest competent dealer.

(3) What are the hourly rates being charged? $84.00

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost eﬁective_ve;c-ibrs? - - _Yes (INo
(5) Does the Area constantly change vendors, or work out pro?;lems in o-r;ar_to_;aintain-g_ood -
long-term relationships? Yes []No
(6) Does the AT adhere to policy in HPM 11.2, Materials M;r;e;\e_nt Ma_nua_l,- v;/hen making purch;ses? Yes [JNo
b. If vehicle availability has been a problem, has Area experin;er;te;v;itr;:veekend m-ai;tenance?_ NIA (JYes [JNo
(1) What percentage_of the fleet is needed on weekengs’? 100% - )
(2) Are there shortages of vehicles on Mondays? ) o - (JYes No
(3) If more than one AT, are their hours/days scheduled m_ost effectively;? N/A (JYes [INo
(a) Is overtime r;ded for m;ximum e;foré-ca-me;t pé-riOAS? B o _ N [JYes No
c. Are provisions adequate to ensure_;;;;m_arw_aer of_ve-hicles?. ” . Yes [INo

(1) How are interiors cleaned? Maintenance worker Matt Muniz

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 2 of 10 c453f606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP1 009

(2) Isthe Area's vehicle washing procedure practical and economical? Yes

O No
(a) Is excessive officer time used to wasl@hiéles? [ Yes No
(3) Is there more than one car wash facility available?- ) ” - []Yes No
(4) Are vehicles being excess;ely washed or detailed? [(JYes No
o _a D;)-e‘sjg\e A;ea have a maintenance worker or janitor wash cars? ) Yes []No
(6) Is there any other program th; can be of assistance in washin_gcg? a [JYes No
d. How do officers report defective—eq_uipment? They report detects on the Area; Defective Re_port Sheet. o
(1) Who is authorized to declare_ a_vehicle unsafe for patrol? T-he_vehicle'_s driver. o
(a) Who determines when a vehicI; is safe after r;pair or checking of defects? The Auto Tecil. o
(b) Does he/she sign off the report foﬁn and indicate what has been done? ) Yes [JNo
(c) Is this system effe_ctive? _ Yes [INo
(d) How long are records.kept? 3 years - -
Ee_) Is there a sy-ste;in pla—ceto c_heck ;ehicles for def;cts after high speed pursuits? ) Yes [No
) - [EvALUATED [ ACTION REQUIRED |CORRECTED
4. MILEAGE MANAGEMENT 07-06-2009
a. Doca:A_réa have. a syéte; to ensur_e équitabk; mileag; a;umula-tisr; on all vehi-cles? B "Yes [ No
- (1) Are vehicles run out in the same order they are received? - ) Yes [No
(2) Is there an appropriate spread of od_ometer readings so that.\./ehicles are ru_n out at regular ir_1tervals? Yes [INo
(a) If not, can adjustments be made to accompiish this? B ) N/A_ - (OYes [INo

b. How are adjustments to mileage accomplished? High mileage vehicle's are placed at the top left corner of the key board. These

vehicle's are the first to be used.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes []No
(2) Does the AT understand what is required? Yes [INo
(3) Does the Area have a "personalized vehicle assignment” program? Yes [JNo

(a) Ifso, how does it effect mileage averaging? It helps keep vehicles within the mileage range, if the vehicle gets used too

much or too little adjustments are made.

¢. How does the Area project run outs? At 90,000 miles the AT sends in the projection of a run out to FOS.

(1) 1s FOS provided 30-45 days advance notice? Yes

[JNo
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(2) What has been the condition of vehicles returned to FOS? Good condition.

(3) Are the right equipment options completed’7 Yes [JNo
5 AUTOMOTIV_E \;V-ORK A;Ré;I_EQUIPMENT_ m TEVALUATED ACTION REQUIRED ~ |CORRECTED
= . _107-07-2009 ]

a. Is there adequate space and comfort in the AT office? Yes [1No

) (1) Is the office ;'ranged r_\eatly, and are all bulletin_s and manuals current? Yes [JNo

(2) Does the AT_ maintain a service and flat rate ma;mual? Yes [JNo

b. Is the space for work?wg on vehicles adequate? o Yes [JNo

(1) lIsitclean and organ;zed’7 : B Yes [JNo

) c. Does the AT h;th;_supgof tools listed in HPM 31.1, Fleet Operations Manual Chapter 6? ) Yes [JNo

(1) Is there an inventory? ) o - Yes [JNo

(a) When was it last checked? - - a Yes [No

(2) Are the tooI; It_)ca_ted wr;re they can t_)e easily ac;ssed by the AT when working on vehicles? _ Yes [JNo

(a) Are they clean and_properIy maint%d_? - ) N Yes [INo

(b) s there securi_t_y %or th_e t_ools_when the_AT is not preser? ) B Yes [JNo

(¢) Who has access t; Ihe to_ols; o _ Ye-s_ [INo

d. Does the AT have the equipm;nt_ n;ess_ary to perfo_rm all required ta;ks? ) Yes [No

(1) Hnot, has it been b;geu;for a;d/or ord_ered? - N/A . [(OYes [INo

e. Is the equipment ne-_at clean and in good repair? . B B Yes []No

(1):ave r;p_lacements been planned and budgeted for’? : [JYes No

f. Are there additaal tools c;te_m;)f ;quipmgr;;e;i? - . [JYes No

(1) Could the AT be mor;e effecEe if?ey were aTaiIable’7 N/A o O Y; No
(2) Can they and/or have_they b; r:aq_u;tloned or requested'7 N/A B (JYes [INo o
ms A;D SL;PLIES Tiew g FVALUATED |ACTION REQUIRED " |CORRECTED __'
; 107-07-2009 i -

a. |s the space provided for parts and supplies ade_c;L:a;?— o ) Yes [JNo
- (.1_) _If not, can more spa_ce be provnded’7_ : N/A ) OYes [INo )

(2) s the space neatly and Iogica@k@nized? N Yes []No

(3) Is there adequate security?__ B - ) Yes [No

o ?)—VVho_ha; access to the parts_/surglies? Ee_A:to_tech and Sergeants..

(5) Are baﬂ;es stored in a_dry IocEn_off th; ce?ne_n’; -f-l;or“? _____ Yes [1No o

b. Are automotive pars and supplies inventoried a_n;-r;alntamed in Fleet Focus (F;) as reqwred? - Yes [No

- Destroy Pr;vious Edit?)ns - D
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c. Are reasonable numbers of parts/supplies stocked? Yes [JNo

(1) Are there obsolete parts on hand? (JYes No

d. Does Area stock parts/supplres purchased by the Department and provide them to the vendor for installation? Yes [JNo

e. Are adequate records malntalned for tires, and are ali tires accounted for? Yes [JNo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [JNo

(2) Are proper guidelines in place ;oTrecorT«;plng’? ) _ Yes [JNo

o _(a)_ _;rr: reco_rds reviewed by management'7_ | Yes [JNo
_____EE») Are tires pro_perl_y s@u_aged fro_m th_eftor misuse? - ) Yes [JNo

(a) How are tires Stored? Inside a locked garage.

(4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [JNo

(5) Does Area provide motorcycle vondors with a stock of tires? N/A | COYes [No

(8) Does it appear tires are being replaced prematurely? ) - - - [JYes No

_ (7) Are adequ; r;cords malnta;eo for used tires? o Yes [JNo
(a) Is the disposition of used rires wi_thin pol-icy?_ ) - Yes [INo

f. How are old tires/batteries disposed of?  Battery cores are turned in to Napa Auto parts as new batterxes are purchased. Tires are

disposed of by a contracted waste hauler

(1) Is the Sale of Drscarded Tlres/Junk Batteries/Used Rotors (CHP 265) sent to prospective bldders'? Yes [INo
(2) Are either tires or batteries being traded to offset installation costs? o [JYes No
(3) Are the provisions of any tire or t_)-attery disposal contract being met? Yes [INo
g. Are Material Saféty Data Sheets (MSDS)_posted ao required? - ) Yes [No )
(1) Are all containers (ot_her that the original) c;aining hazardo;materials properly markec;? o ) Yes [INo
h. Has the quarterly count of parts, tir;s accessories and supplies been conoucted’? B Yes [No

(1) Who conducted the count?  Sgt. Whitehead during quarterly mventory 07- 06-2009

[EvaLuATED ACTION REQUIRED CORRECTED

7. FUEL DISPENSING FACILITY 107-07-2009 I

a. Normally, is all fuel used by departmental personnel dlspensed through the fuel facility at the
command location? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Use of state issued credit cards

is authorized if the pumps are shut down.

(a) Is self-service or full-service used? Self service.
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@)

b. Is the fuel island clean and neat?

Is there a written policy, and is it complied with?

(1)
(@)

Does it need repair or painting?

Are fuel, water and air hoses in good repair?

()

Is the break-away coupler installed?

(4)

Is the "Emergency Shut-Off Valve" plainly visible from the pumps?

Is there a clean oil storage rack?

Is the lighting adequate?

c. lsthere an adequate amount of supplies available to officers?

Is there at least one fire extinguisher of the proper type available, and is it fully charged?

Have problems been reported to Facilities Section?

d. Who fuels the vehicles? The vehicle driver

(1) Are fluids and tires checked during fueling?

Yes

e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required?

(1)

Are pump meters and the storage tank properly safeguarded?

©)

Is gasoline measured before and after deliveries?

f. What method is used to log fuel and oil used in individual vehicles?  Daily log.

(1)

Are records maintained as required?

(2) Who has access to the keys to lock the meters and the storage tank? The AT and Sergeants have the keys.

] No
Yes [INo
Yes [INo
Yes [JINo
Yes [JNo
Yes [INo
Yes [INo
Yes [INo
Yes [JNo
VYes [JNo
Yes [INo
Yes [JNo
Yes [No
Yes [INo
Yes [INo
Yes [JNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? The CHP 33 log books are compared to the daily log.

g. Does the physical inventory reasonably balance with the metered inventory each month?

M

When was the pump meter last checked for accuracy?  September, 2008

h. Is there a contract for fuel?

Q)
@)

How often is the fuel supply replenished? 3-4 months.

At what level is it refilled? When it goes under 2000 gallons.

i. How does the Area secure the fuel pumps when they are not in use?Padlock.

M

Is the system adequate?

@)

Is it utilized by all personnel?

Destroy I%vious E:jitions
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

ACTION REQUIRED

EVALUATED -
07-07-2009

(1) Arethe AT's work areas inspected?

b. Are there possible unsafe conditions within the AT's work areas?

(1) Is the shop floor clean and free of any spills?

(2) Are electrical cords or hoses posing a hazard?

(3) Are fire extinguishers charged, inspected and of the proper type?

(4) Are any batteries leaking or stored improperly?

(5) Are there loose items on the floor?

(6) Is the bench grinder firmly affixed, and are there safety glasses available?

(a) Are they worn by the AT?

(7) Is the battery charger in a safe place?

(8) Are masks available for AT's to wear when servicing brakes?

(a) If yes, are they worn?

(9) Are jack stands properly utilized?

ICORRECTED
- |
Yes [INo
Yes []No
___-D Yes No
Yes [JNo
[(IYes No
Yes [INo
[JYes No
[JYes No
Yes [INo
Yes [No
Yes [INo
Yes [1No
Yes [INo
Yes [No

c. What is the Area occupational safety record as it relates to fleet management? Excellent. The AT is a member of the Area

Occupational Safety Committee and attends meeting regularly.

(1) Have any injuries been prevented with an improved safety awareness program?

9. VEHICLE RECORDS AND MAINTENANCE

[EvALUATED ACTION REQUIRED

;07-0712039_ B

a. Are fleet records logically filed?

(1) Are they conveniently located and available to the AT and supervisor?

(2) Do files contain all required documents?

(a) If documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fieet Operations Manual?

(1) Are documents legible and complete?

(2) Who reviews the FF reports? N/A

(3) How is the information used in Area's fleet administration? N/A

¢. Isthe CHP 424 current?

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services?

CHP 453F (Rev. 6-06) Page 7 of 10
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(2) Have required services been done at the proper milea;ge? Yes [JNo

d. Is the Area using the most effecgve and e_conomical m;th:d of repairing/maintaining the fleet? Yes [INo

(1) Are hourly rates in ";;Nith prevailing rates? B Yes []No

(2) Does the AT refer to manuals Ermi;e c-o;t inf;rrnation? Yes [INo

(3) Is work being done_by vendors that should be d;n;by ae“AT? o [JYes No

(4) Are there any warranty problems? ) - ) B [Yes No

(a) If so, are they being_resolved? ) N/A : (dYes [INo

(5) I?t;e-cr_edit—c_ard being used_ :Iieuga;n\;oice? - - (JYes No

o (6) Does tHe c;mrrgu:_ler o_r_his/hergesi_gnee review and/or approve invoices? _ Yes [1No

(a) Ifso, is there a threshold limit, and how is the approval indicated on the invoice? Fleet Ops is notified when repairs will exceed

the threshold limit and all invoices are approved by fleet manager or an alternate.

e. Do invoices indicate parts are being supplied by the CHP? Yes []No
B (1) ?p_agre;n inv_oices, do;s t;v;ndor give a discount? - Yes [JNo
f. Are fleet operations bulletins_ma;ntainec] a_nd accessible_tome AT? . ) Yes [INo
[EvALUATED [ACTION REQUIRED [CORRECTED
10. CONDITION OF THE FLEET |U7-(l’?-2009
_ a. Using a CHP 33E, Vehicl; I:sp;ct;naacklist, asa guid; ;re -there an)-/.patterns or p_r_oglem;d;nﬁd? [ Yes No o
(1) Have any unautﬁ:rizedﬁr;;diﬂc_atims bee;nade on véhicles’? | - [CYes No
i - Y . e " TEVALUATED ACTIONREQUIRED | CORRECTED
11. MOTORCYCLES 07-07-2009
: 1. Is the Area commander involved and kept informed of moto;ych; deployment, needs, prc;blems, etc.? o [OYes [INo
(1 )Wrogram objectives?learTyun_de;tood by the commander ar;d_supervisors? _ [(JYes [1No
(2) Does thew an up-to-date SOP;Iati_ng_to ;o-tor;ycl_ec;perations? ) - (OYes [INo
b. Are motorcycles being deployed in c;\fgance with departmental policy andTIeet Operations Bulletirg?_ [OYes [JNo
(1) Are motorcycles being used on_be with pred_ominantly high speed broblems? [OYes [INo
(2) Are motorcycles used for special duty officer - o - OYes [No
(3) Are motorcycles parked_at th; A-rea office during vacatio nd extended days off?_ (JYes [INo
¢. Are Fleet Operations Bulletins pertaining to rr:otorcycles filed togetﬁer‘? | ) [(JYes [No
o (1) What system is in place to verify understanding aﬁd complian_ce? - )
- (2) _Are Bulletins discussed_with riders? - ) [OYes [JNo

d. What type of active safety program does the Area have? \
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(1) Isthere a Defensive Rider Program? [JYes [INo

N Is there a sufficient number of CMTOs? (JYes [INo

(3) What is the Area's safety record?

N\ [

(a) HovﬁQes it compare with Division and statewide rates?

(4) Does the Ar;%%ict quarterly motorcycle training? [OYes [No
(a) Are mandatory e}w:ises being conducted? [(JYes [INo
(b) Are ride-alongs being'conducted on a regular basis and properly documented? [OYes [No

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? (OYes [JNo

(2) Is the repair person proﬂcien_t?_ OYes [INo

(3) Is service available t;;/v;e;;nds? . o [JYes [INo

(4) Are motorcycles down for unreasonable amoun_of time because goor service? ) - (OYes [1No

a (5) Are;ny motorcycles being operated with radios in é efective conditior;? [JYes [INo

- (6). Iﬁrré;ny repairs_being done by riders’.; ) - B (OYes [No
(7) Does the Area swap radios_wlifh idle .units to reduce down tims? (JYes [No

(a) If so, are radios being returned to the original units or repor.te. t_o Telecc;nmunications Secti_on? (OYes [JNo

g. Is there adequate space to park and/or store n;o;cy'cgs? E - (OYes [INo
(1) Is safety com_pr;mised? N B [OYes [No

(2) Are units p;ked ne_ar an entrance causing_;-foot traf_ﬁc t_o be inhibited? [OYes [No

- _E’; A.\;_p_reVe;at_ive m;asures_in plac; to avoid problems ca@d by oil drippings? B (OYes [No
o (4) _Are parke; motorcycles susceptible to theft or va;cglism?_ ) [(JYes [JNo
B (5) V%en garaged at home,i_s the mc;torcycle in a covered, s;éL;red area? ) -_[:I Yes [JNo
(a) Has it been ins_pected and_approved’? B (OYes [JNo

(b) Are records of th; approval ;1 file? OYes [No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for \
[1Yes

approved supplies and equipment replacements? [JNo

) (1) Do equipment and accessory times cor;n;Iy E ;e;)artmental regulations? \B\Yes [JNo

(2) Is there ample supply available? o [ye [INo

o (3)_ Are_spare tires available? - [1Yes \Q No

| (4) Is a battery charger available? - B (dYes I:I\o\
——— T N
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\(5) Is there security and an accurate inventory kept? [(JYes [No

i Marrangements have been made for servicing and repairing motorcycles?

(1) Isitsatisfactory and cost effective? [(OJYes [No
(2) Does the mah&@nce program minimize officer and vehicle down time? [OYes [JNo

(3) How is repair work vetjfied?
(4) Do motorcycle officers have anyrestrictions on going to the motorcycle shop for repairs? (JYes [INo

? OYes [JNo

(a) Is a supervisor's permission requi

(b) Is there a SOP covering this aspect of

(5) If not ridden, how are motorcycles transported to vieqdors for repairs?

torcycle operation? [OJYes [No
Y

(6) Does the Area have a motorcycle trailer? (JYes [JNo
(a) Howoftenisitused? _
(b) If one is not available, has A_rea budge;i for one? ) (JYes [No
j. Are vehicle files logically kept and up-:-date? [OYes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenar.'-. I EY;S [JNo
(2) Does t-r:e motorcycle supervisor review all motorcycle invoices? o ) o [OJYes [JNo
(3) Is service up_-do-date?_ o - - [(OYes [JNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184, \Q
Yes

Monthly Motorcycle Inspection List, completed as required? [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? D\b{ [JNo
(2) Are the forms filed for the life of the motorcycle? [(lYes \QNO

l. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [JYes [No

= o ™~
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STATE OF CALIFORNIA Command.: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Bridgeport Inland 6
COMMAND INSPECTION PROGRAM | =oC2°EE .

' EXCEPTIONS DOCUMENT Sat. Reginald Whitehead 07-06-09

Page 1 of 3

INSTRUCTIONS: This documant shall be typed. Check appropriata boxes s necossary, OF fill in the blanks as indicated. Enter the chapter
number ot the inspection in the Chaptar Inspection pumber. Under "Forward to:" enter the next level of command vyhcre the document
shall be routed ta and its due date, This dacument shall be utilized 1o document innovative practices, suggestions for statewid_c
improvement, identificd deliciencies, corrective aclion plans. A CHP 51 Mamorandum may be usad il additional space is required.

|
TYPE OF INSPECTION Total hours expended on the ] Corrective Action Plan Included
[] Division Level [X] Command Level inspection:
%8 [0 Attachments Included

[ Executive Office Lovel ‘

Forward to: Inland Division

Follow=up Requircd:

Due Dale:07-19-09

Chapter ingpection:

Inspector’'s Comments Regarding Innovative Practices:

[ Command Suggestions for Statewide Improvement: ]
Additional training for ASM’s and Sergeants on the fleet facus program.

[ Inspector's Findings: |
The Bridgeport Area was found to be in compliance with policy regarding fleet management and the
duties of an Area command.

[ Commander's Response: [X| Coneur or [] Do Not Concur (Do Not Concur shall document basis for responsc) Bl

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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STATEOR CAUFQRNIA Comrmang: Division: Chapter:
DEPARTMENT OF CALIFORNIA I1IGHWAY PATROL Bri dgeport inland 6
COMMAND INSPECTION PROGRAM  |edis L

" EXCEPTIONS DOCUMENT Sgt. Reginald Whitehead 07-06-08

Page 3 of 3

e’ uired Action

Corrective Action Plan/Timeline

) Employee would like to discuss this report with Comm# DH}’SJSl NATURE DATE
the reviewer, 7
(See HPM 9.1, Chapter 8 for appeal procedures.) = 2/1 ‘5’5
IN ECTORb SICNATURE DATE
127204

] Reviewer discussed this report with REV’EWER"S\ SIGNATURE DATE
mployee . /
7éoncur (] Do not concur 72/ SOF7
( /

CHP GROA (Ruv. 02-00) OFI Q10



STATE OF CALIFORNIA —_— —————— — ———

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL WEA BIvISion !NUMBER

AREA MANAGEMENT EVALUATION Intand Comm Center |Inland ;

FLEET MANAGEMENT EVALUATED BY R |oaTE o
'CHP 453F (Rev. 6-06) OP1 009 Ta Lisa Rodrlguez [ 10/05/2009 -

INSTRUCTIONS: Indicate items reviewed by placmg a check in the "Evaluated" box and/or the "Actlon Reqwred" box. If thls
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwrltten rf desired.

TYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation [ Informal Evaluation
FOLLOW-UP REQUIRED _ COMMANDER'S REVIEW DATE

[I Correction Report

[JYes No
BY ~ - - lo. & Qq
) o T ~ |evawatgp /  |ACTIONREQUIRED CORRECTED B
1. AREA ADMINISTRATION
N/A
a. Is there a clear line of supervision and accountablllty for the Area's ﬂeet management? I:J Yes [J No
(1) Isthe Area commander involved and informed? D Yes [JNo
(a) Does he/she monitor invoices? l:l Yes []No
(2) Who is authorized to approve invoices?
b. Whatis the background experience of the Automotive Technician (AT)?
(1) Are sufficient instructions and training provided? l:l Yes [] No
(2) Is he/she a qualified mechanic at journey person level’? |:] Yes [INo
(3) Does he/she attend training on new model vehicles? E] Yes D No
(4) Does the AT have good rapport with Area personnel and vendors? OYes [No
(5) Does the AT ensure vehicles are available at shift change? [CJyes [No
(6) Does the AT periodically attend staff meetings? [(OJYes [1No
(7) Does the AT have ideas/suggestions for i |mprovmg the program7 [OYes [INo
c. How much maintenance work is being done by the AT?
(1) Is he/she quallfed to perform malntenance and minor repairs? ] Yes [J No
(a) Ifthese dutles are not being performed, why not?
d. What other duties or respon5|blllt|es are placed on the AT?
EVALUATED ACTION REQUIRED {CORRECTED T

2. VEHICLE USE Yes

a. How many "E" Class vehicles are assigned to the Area? 4

Destroy Prewous Edltlons
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP| 009

(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [No

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [INo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [No
(a) Is there a supply of tools and minor equipment available? Yes [INo

c. What is the justification for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles? Departmental personnel and approved ride a longs.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [No
(a) s the CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS
N/A
a. What vendors are being used for servicing or repairing vehicles?
(1) Are they authorized dealers? COYes [JNo
(2) What process was used in selecting a service vendor?
(3) What are the hourly rates being charged?
{a) Are discounts given on parts? [JYes [JNo
(4) Has the command shopped for the most cost effective vendors? [OYes [INo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? [OYes [INo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? [Yes [INo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [JYes [INo

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? [Oyes [No

(3) If more than one AT, are their hours/days scheduled most effectively? OYes [ONo

(a) s overtime needed for maximum enforcement periods? [OYes [INo

c. Are provisions adequate to ensure regular washing of vehicles? OYes [dNo

(1) How are interiors cleaned?

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Isthe Area's vehlcle washing procedure practical and economlcal'7 - D g [ No
| (a) lIs exce_sswe offcer;n;se_d_ t_o;asaeﬁeles? o - o _-I:I Yes_" JNo
) (3) Is there more than one car wash facility availat;le? o - _E;e_s__lj No
(4) Are vehicles being excessively washed or detailed? - -FD Yes [No
(5) Does the Area have a maintenance worker or janitor wash cars? _ _ Clyes [No
(8) Is there any other progra;n th-a_t c_:a; be of a_s:sta;ee_m washing cars? - Ii] Yes [JNo
d. How do officers r_eeo_rt ae;ectlve equipment? o - -
(1) Whois authorlzed to dec|are a vehicle u;;:;‘e-for patrol? - -
B —(-;;Vﬁietermmes when a_veh|_cle is safe after repalr or_checkjé; of_de\‘§t57 R -
_ (E) Does h_e/-she sign off the r_epon form and;dlca_te'v—vhat has be_e-rion;’? - [JYes —[I No__
(c) s this syms-te-re effe_:ctlv'e;__- B - [(dYes [INo
: (d) How Iong_a; r;ordls;;apt? - -
- {é) Eth-e_re a system in place to chec; vehlcles for defects af;er-ﬁ_lgB;wed purstuts’7 O Y_ee_- -_[l No
m—MIIEA;‘J_A;EMENTj - z;;umso ACTIONREQUIRED  |CORRECTED o
a. Does Area have aus;l;eﬁa ensure equitable ;n‘;ge ;ccumulatlon on all vehlcles’)__ - [:I \Zs D N; o
- (1) Are vehicles run out in the sa_m:o_rderthey are recelv-e:i'? - - o _[] Yes_ ENO‘_-_—
o _(2) Is there an appro;;rlate seread of odometer readmg?so_t;at vehicles are run out at regﬁ-ler |nterva?s;?_ - D_Y; —DNo B
(a) Ifnot, c_an adjustments be made to accor’eplle_h_th_ls:'-? - [OYes [1No
b. go;v are adJustments to mlleage accompllshed’P_ - - D o
R (1) Do field supervisors an?j"oi.‘r:cers understand their res;onsublhty |r§ahlcle as&gnr%lents—’?“___ o _I_Zlm;s_ O No_ N
(2) Does the AT understand what is reqwredT - _ - . _[I_Y_E;_ _D I\Io_
(3) Does the Area have a "person_alized vehicle assignment';c_)gram? - dyes [ No__.
(a) If so, how does it effect m{l-;g:averaging? o
c. _Hov;does the Area project ;un_outs? o S
(1) IsFOS provEed_ao-45 days advance notice? ) . - o _D Ye_s _DNo _
o R Destroy Previou'; Editions _ - B o o
c453f606. pdf
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AREA MANAGEMENT EVALUATION
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(2) What has been the condition of vehicles returned to FOS?

(3) Arethe nght equment options completed?

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. Is there adequate space and comfort in the AT office?

(1) Is the office arranged neatly and are all bulletins and manuals current’P

{2) Does the AT maintain a service and flat rate manual'?

b. Isthe space for working on vehicles adequate?

oy

EVALUATED |acTioN REQuiRED

(1) Isit clean and organized?

c. Does the AT have the supply of tools Ilsted in HPM 31.1, Fleet Operations Manual Chapter 67

(1) Is there an inventory?

(a) When was it last checked?

(2) Are the tools located where they can be easny accessed by the AT when worklng on vehlcles7

(a) Are they clean and properly mamtalned?

(b) Isthere securlty for the tools when the AT is not present?

(c) Who has access to the tools?

d. Does the AT have the equipment necessary to perform all required tasks’7

(1) Ifnot, has it been budgeted for and/or ordered?

e lIs the equipment neat, clean and in good repair?

(1) Have replacements been planned and budgeted for?

f. Are there additional tools or items of eqmpment needed?

(1) Could the AT be more effective if they were available?

(2) Can they and/or have they been reqmsmoned or requested?

ACTION REQUIRED

EVALUATED

6. TIRES, PARTS AND SUPPLIES NA

a. Isthe space provided for parts and supplies adequate?

(1) If not, can more space be provided?

(2) Is the space neatly and logically organized?

(3) Isthere adequate security?

(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor?

b. Are automotive parts and supplies inventoried and malntalned in Fleet Focus (FF) as required?

Destroy Previous Edmons
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l:l Yes l:] No
[coRRECTED
- D Yes [ N_o o
Oves ONo
Oves ONo
D Yes (I No o
Elzé_ _E] No
_[] Yes [JNo
t:IYes _ a No -
B D_ Ye_s O Non
- E-Y_es [JNo o
_ OYes [No
O Y; O No R
—[]_Yes_ _ ENZ _
Oves [No
|:|Ye_s__— [_i_No .
[(JYes N t:] No
.I:] Yes I:I N(; o
-l:l Yes [] No
Oves ONo
\il Yes [JNo
CORRECTED
[OYes [No
E]_Y-es_ _D_Eo R
I:] Yes [INo
[(Jyes [JNo
[(dYes [No
[OJyes [INo N
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c. Are reasonable numbers of parts/supplies stocked’? [1Yes [:\ No
(1) Arethere obsolete parts on hand? ‘OYes [No
vd. Does Area stock parts/sup_plles purchased by the DEparTment and prow(;e_the_m_to_th_e;en_dor for_lnstallanon’) [JYes |:| No-
e. Are adequate records malnte;e_dTortlres and_ere all_Fes_accounted for? _IZI_Y_es B [INo
(1) Are tire requests properly do_m;m;ed and ordered through the I_Dur_chasing S_ervices Unit_of_ -
Business Services Section? [(dYes [No
- (5) Are proper gurdelmes_ln r;lace for record keeping? - - ) Yes _ D N_o -
- (a) A‘re r.ec:ds revreWEd_b)_r-management’?_. _ o - S D-Ye; [E! N_o
"(3) Are t|; properly safeguarded from tl;eft_or mlsuse’? a - D Ye: - [1No
" (a) How are tires stored? B S
4) Is acce_ss to the tires restricted to theE.and hre/her as;s;nt_or backup'7 - - O Yg _-D No
(5) Does Area prowde motorcycle vendors with a_src;c-:k ef tires? - [(JYes [JNo
(6) Does it appear tires are being replaced p-rer'r;a_turely? - - _Ir:] Yes [] No
(_7) Are adequate reco_Eis_n_rajr;alg;j;or used_tg’7 - o B [JYes [:] No_ )
- _(a) Is;;e dls_pos_ltlo;ef_used t_lres—\r\rltr;rn poicy_’7 ) - ) o I:I \_(es_ T:-]?o_
f_ - EOVar-e ol_d tires/batteries d_lspose_d of? ‘ : - _
_7) Is the Sale of Dlscar_d_ed_TEeJJunk Batterles/U;ee_R;tors-(CH_P_265_) sent to prospectlve bidders? - 0 \_(e; ] No
(2) Are e&her tires or;att_e;e_s;m_g_ t;cied_m oﬁ;t |nstalla_tre-rr costs_’7_ o - (OYes [INo .
(3) Are the provrsrons of any tire or battery dISpOSE_| contract bem;r;et? o B ] ;es |:| No
g. Are Material Safety Data S;et; (_IVIS_DS) posted as reqU|red'7 - o _ [dYes |:I No
_ __hm'e all containers (o t;e_r that the original) contamlng hazardous mater_lers pr_operly mge;? - Oyes [ Noq—
- h_ Has the quarterly count of parts, tlr_es eccessorles—an_c;-suppies ;:)een_cen_ducted’? - - I:l Yes - _D_N_o
(1 V;ho conducted the count? - - N | -
-7. FUEL DISPENSING FACILITY o ] z?;_mﬁ B [perensEasE - [ponReeTEe
a. Normally, is all fuel used by departmental personnel di_sp_e.n.sed through theﬁel f;t;Iity at the - i
command location? (OYes [No
(1) What procedu;as_have be_en_estai)-llshed_for purchasmg fuel fro—r‘r_1 serr/; stations |'r'1 erne_rg-enmes’? - o
I (;)_Is seIf—seNiee or fu_ll-servE;e used? _ - ) - _
- B Destroy Pre:nous Eﬁﬁ@_s B I —
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(2) Is there a written policy, and is it complied with? o |:| Yes |:] No
_b. Is the fuel island clean and neat? - - -_|:I Y_es_ _E_]. No
- ___( 1) Does it need repair or palntlné7___ - - - []-Y-esm [] N-o a
EZ)_ Are fuel, ;ater and arr .h;as_lrw g_;oo;e_p;’? - o - []_Ye; - [] No- -
(3) Is the break-away c;r;;irm?_d - | - D\;e; l:l No _
_ (_4)_ Is the "Emergency Shut-Off Valve" plainly visigle.‘from the pumps?_ _ o o E]_Y_e's_-_-EF N
B (5) Is there a clean oil storage rack? - _l:l Yes E\lo_—
- (6) Is the lighting adequate? o - l:l ;(es_ [INo
—(;; Is there_at I_e;t one fire extlngmsher of the proper type available, and is it fully charged? ] Yes_ I No
(8) Have problems been reponed to Fa_cr_n;e?s_;;ﬁ; - - - l:l Yes ” O N_o :
c._ Ee_re an ad_equate an—mer:t of supplles avallable;e offcers'7 S []Yes I:l-No_

d. Who fuels the vehlcles’?

(1) Are fluids and tires checked during fueling? [OYes [JNo
e. |sthe gasoline storage tank tested for possible leaks and are gasollne meters callbrated every 12 fo 18

months as required? D Yes [J No

(1) Are pump meters and the storage tank properly safeguarded? I:] Yes D No

(2) Who has access to the keys to lock the meters and the storage tank?

(3) Is gasoline measured before and after deliveries? [:I Yes [ONo

f. What method is used to Iog fueI and oil used in |ndN|duaI vehlcles’?

(1) Are records malntalned as reqUIred’7 [JYes [1No

(2) What is done to reconcue differences of more than 2-3 gallons daily?

g. Does the physical inventory reasonably balance with the metered inventory each month? JYes [JNo

(1) When was the pump meter last checked for accuracy?

h. Is there a contract for fuel? [OYes [JNo

(1) How often is the fuel supply replenlshed’?

(2) Atwhat levelis it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) Is the system adequate? [JYes [No

(2) Is it utilized by all personnel? COYes [No

Destroy Previous Editions
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5 ISAFETTY EVALUATED ~ [ACTION REQUIRED CORRECTED
S — P — NfA _ — S | e
a. Does the Area conduct an |nspect|on of the facnllty twice each year to detect safety hazards? Oyes [ONo
(1) Are the ATs work arTeaZs inspected? []Yes _|:| No o
b. Are there possible unsafe eonditions _within the AT's work areas? ] Ye; -FEN?__
-___(1-)_ Is the shop floor clean and free-e-f_;ny spills? N [JYes -T:'I_l:l—o__"_—_
- (2) Are electrical cords or hoses posing a haza;d"?h_ - _ - __[]_Ye_s ) |j_r:10 )
é:-S) Are fre-e_x-tl-ng.;wsher-s_chgd];p_ecte;;nd_of the propertype’? o - - _Ij Y; -_tlia_
m;e any batter_les leak;-g;_er sto;ed lmpro;erly’? o - B N i : E\_(es _[!ﬁo a
i (5) Are there loose items on the ﬂ-c:er; - ) . | -_-_lj Y_es_ []_ Ne
_. (6) Is the bench grinder fi frm]y affixed, and a|;e there safety glee_se_e e_vallable’; O \;s N _[]_No
o {a) Are they worn by the AT? ) - . _IEIY—es__ (JNo _
) (7) s the battery charger in a safe place?. - S i (dYes [ No“ ﬁ
(8) Are masks available for AT's to wear when servicing brakes? N CJYes [No
(a) If yes, are they worn? o [OYes [JNo
) -(Q)je j;k sza;ds prop;rly utilized? - _ N Iil_ \;eg ﬁ_ﬁg__
C. Wh_at is the ;\rea occupational safet; recc;rc_i_as it rel_at_es to ﬂeEt m;nage_r;ent_? _ _ - -
- (1.). Have any injuries been prevented with an improved sa_fe_ty aware_ne;s_;_)_re_gr_am’? - N —[:];(es‘ _ I:I_N_o o
9_. VEHICLE RECORDS AND MAINTENA;\!CE ::;UMED D {CORRECTED- o _
a. Are fleet records logically filed? - lj;(-es_ EN; o
(1) Are they conveniently located and available to?we AT and supervisor? _-I:] Yes [JNo
(2) Do files contain all required documents? o - [Yes _ _D No
N (a) If documents are not in files, where are;1e_y Iocated'7 - - o o
b. Do the Fleet Focus (FF) doc&r;e_n_te_com—ply with the mstrt:ctlo_ns_l_n;F;l\;&_{ Fle_et-Operat-l_on; Man:la_l’?“ o _EI Y; [:l_l;l_o__
(1) Are documents legible and complete? o [(JYes [JNo
(2) Who reviews the FF reports? o n _ a
(3) How is the information used in Area's fleet admini_sa'ation? o _
c. ls tECHP 424 current? o _ ) |:| Yes IiI_N_c;_ o
(1) Does the CHP 424 reveal any unusual repai_r-patm?ne_e;;pli(;e_ee-;\;ces? l:] Yes _lj_ l:l_o___
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(2) Have reqmred services been done at the proper mileage? [(dYes [No
d. lIsthe Area'usmg the most effective and economical method of repalnn-o/mal_nta_lmné the f@'?_ ) N ;_E] Yes _[] No o
(1) A_re hourly rates in line with prevailing rates? o | [] \_(es_ -|:| No
_(Z_)_Do_es t@\; refe_r t_o ;éﬁt;s tor invoice c;stlnfo-rmatlon’? ) | - [:]”Yes | D No
(3) 15 work being done by vendors that should be done by the AT? © OYes ONo
(4) ;e_there_ any warranty problems'7 - B [:]I Yes- | [INo
- (a) _If'so a;th_ey“helng resolved'? - - | _ ) Y;. _EI No _
o E Is E; cr_edd card being us;d in lieu of an |n_vo-|c_e’7 - - - D"Y-es _D l\to
(6) Does the commander orh@ter_desl;nee review and/or approve invoices? . ) o O Yes_ [!_No :

(a) Ifso, is there a threshold limit, and how is the approval |nd|cated on the |nv0|ce’7

e. Do invoices indicate parts are bemg supplled by the CHP? [1Yes [JNo

(1) If parts are on invoices, does the vendor glve a discount? [JYes [JNo
f. Are fleet operations bulletins maintained and accessnble to the AT? [OYes [No
5 T ) T EVALUATED ~ | ACTION REQUIRED “[correcTED
10. CONDITION OF THE FLEET N/A |_
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems |dent|fed7 [(OJYes [No
(1) Have any unauthorrzed modifications been made on vehicles? [OYes [No
- D " [EvauATED T JACTIONREQUIRED 'i'c_c')RRiECTED o
11. MOTORCYCLES |
o . _[NA B [ S - —
a. Isthe Area commander involved and kept informed of motorcycle deployment needs, problems, etc.? CJYes [INo
(1) Are the program objectives clearly understood by the commander and superwsors” [JYes [No
(2) Does the Area have an up-to-date SOP reIatlng to motorcycle operatlons’? E] Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operatlons BuIIetlns'7 [:] Yes [INo
(1) Are motorcycles being used on beats with predommantly high speed problems’7 D Yes [ 1No
(2) Are motorcycles used for special duty officer transportahon” [OYes [JNo
(3) Are motorcycles parked at the Area office during vacations and extended days off'? [Jyes [No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [OYes [INo

(1) What system isin place to verify understandlng and compliance?

(2) Are Bulletins discussed with riders? [dYes [No

d. What type of active safety program does the Area have?
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(1) Is there a Defensive Rider Program?

(2) Is there a sufficient number of CMTOs?

(3) What is the Area's safety record?

(8) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training?

(a) Are mandatory exercises belng conducted?

(b) Are ride- anngs belng conducted on a regular basis and properly documented?

e. Are emergency radio repairs made at the offce or at the radio shop?

(1) Are the arrangements satisfactory?

(2) Is the repair person profcnent’?

(3) Is service available on weekends?

(4) Are motorcycles down for unreasonable amounts oftlme because of poor service?

(5) Are any motorcycles being operated with radlos ina defectlve condmon’7

(6) Are any repalrs belng done by riders?

(7) Does the Area swap radios with idle units to reduce down tlme’7

(a) If so, are radios being returned to the orlglnal unlts or reported to Telecommunlcatlons Sectlon'7

g. Isthere adequate space to park and/or store motorcycles?

(1) Is safety compromised?

(2) Are units parked near an entrance causing foot traffc to be |nh|b|ted'7

(3) Are preventative measures in place to avoid problems caused by oil drlppmgs’?

(4) Are parked motorcycles susceptible to theft or vandahsm”

(5) When garaged at home, is the motorcycle in a covered, secured area’?

(a) Has it been lnspected and approved?

(b) Are records of the approval on file?

h. Has the motorcycle program supervisor developed a workable procedure for storlng and accountlng for
approved supplles and equrpment replacements’?

(1) Do equment and accessory times comply W|th departmental regulatlons’7

(2) Is there ample supply available?

(3) Are spare tires avallable’?

4) Isa battery charger avallable’?
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(5) Is there secunty and an accurate |nventory kept? [Clyes [No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) Is it satisfactory and cost effective? [dYes [No

(2) Does the maintenance program minimize offcer and vehicle down tlme’? [(dYes [No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [dYes [INo
(a) Isa superwsor's permission required? [OYes [No
(b) Isthere a SOP coverlng this aspect of motorcycle operation? [OYes [INo

(5) Ifnot rldden how are motorcycles transported to vendors for repalrs’7

(6) Does the Area have a motorcycle trailer? [OYes [dNo

(a) How often is it used?

(b) If one is not avarlable has Area budgeted for one? o ) [:] Yes . I:tt\lo
j Are_veh|c|e_t';s togl_oarly.l;e;;and up_to_date_’?____— o ) - - o : I:]_Yes [JNo
a (1) Does a review of the CHP 33, Drlvers_éqUIpment -C;neck_rr.:ea_l-e_);ssw_e malntenant:e charges’? - Ij.Y_es“ _[j N‘o
(_2)_Does the motorcyole_ s,_up_)ewlsor review all motorcy_t:te |nv0|ces_’?__ S B ) T:] Yes . ﬂ; o
o (t’;)‘ | I;;_rwce up-do-date? ) ~ a ) - - - . I___I Y-es“ _ U No o
k. Are datI);|nspect|on-s_b;n;dor;by the rider and monthly |nspect|on by the supervisor, and the CHP 184 | -
Monthly Motorcycle Inspection List, completed as required? [JYes [No
(t) Are mechantoal dlscrep‘an;s recorde_dWh_the date noted and date correct;:i’; - | |:|_ Yes__ ] No-
(2) P_tre th_e_forms filed for the life of the motorcycle? N - - - . _I___I Yes [JNo

1. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as gurdes do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplles etc.? D Yes [JNo
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ElaYSTe3 CAILIFORNIA Command; Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Inland Comm Inland 6 pter.
COMMAND INSPECTION PROGRAM e =

EXCEPTIONS DOCUMENT Ta Lisa Rodriguez 10/5/09

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
[] Division Level [X] Command Level |1nspect|on:
. (] Attachments Included
[] Executive Office Level
Forward to:

Follow-up Required:

[JYes X No

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:
None

Due Date:

| Command Suggestions for Statewide Improvement: |
None

| Inspector’s Findings:
ICC’s fleet is managed by Inland Division.

[ Commander’s Response: X Concur or [J Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Command: Division: Chapter:
Inland Comm | Inland 6
Inspected by: Date:
Ta Lisa Rodriguez foeg=

e uired Action

Corrective Action Plan/Timeline

[] Employee would like to discuss this report with COMMANDER§ SIGNATURE DATE
the reviewer.
(See HPM 9.1, Chapter 8 for appeal procedures.) DSLL UL&'L.__ lo- 5.0 ?
\ INJPEEFOR'S,SIGNATURE / DATE
. )
\ VZds 10/5/01
[] Reviewer discussed this report with DATE
employee /J///ﬁ?
[] Concur ] Do not concur
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AREA DIVISION NUMBER

801 Inland Division

EVALUATED BY DATE
Officer L. O'Brien, #17085 10/05/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

SUSPENSE DATE

[] Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED D Correction Report COMMA‘ND.ERT'__S' RE\{IEW W DATE ‘
Oves @No N o/t o
BY < i
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION 10/5/2009 None
a. lsthere a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) |s the Area commander involved and informed? Yes [1No
(a) Does he/she monitor invoices? Yes [No

(2) Who is authorized to approve invoices? Auto Tech, Ed Ryan, A12596

b. What is the background experience of the Automotive Technician (AT)? 8.5 years on the job and 43 years of experience as an auto

mechanic
(1) Are sufficient instructions and training provided? Yes []No
(2) Is he/she a qualified mechanic at journey person level? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [INo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [INo
(5) Does the AT ensure vehicles are available at shift change? Yes []No
(6) Does the AT periodically attend staff meetings? Yes [1No
(7) Does the AT have ideas/suggestions for improving the program? Yes [INo
c. How much maintenance work is being done by the AT?
(1) Is he/she qualified to perform maintenance and minor repairs? Yes [1No
(a) If these duties are not being performed, why not?
d. What other duties or responsibilities are placed on the AT?
EVALUATED ACTION REQUIRED CORRECTED
ZIVERIGEE SR 10/5/2009 None
a. How many "E" Class vehicles are assigned to the Area? 24, includes FSP, Canine, PCF and MRE units
Destroy Previous Editions
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [INo
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes, [No
(a) Is there a supply of tools and minor equipment available? Yes [No

¢. What is the justification for any vehicle kept at employees homes after duty hours? The Inland Division Chief and Sector Chiefs are

allowed to store the vehicles at home for needed responses. The CHP 379 for each employee is kept on file.

d. Who does the commander allow to ride in vehicles? State employees and official ride alongs who have completed the CHP 428.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS 10/5/2009 Noiis

a. What vendors are being used for servicing or repairing vehicles? Dealer (Ford, Dodge, Chevrolet) Budget Transmission, On Target

Auto, Colton Radiator

(1) Are they authorized dealers?

Yes

I No

(2) What process was used in selecting a service vendor?  Visual inspection of the shops and past experiences working with the

vendor.

(3) What are the hourly rates being charged? Between $75 and $85.00 per hour.

(a) Are discounts given on parts? [Yes No
(4) Has the command shopped for the most cost effective vendors? Yes [1No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [INo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? Yes [INo
(1) What percentage of the fleet is needed on weekends?
(2) Are there shortages of vehicles on Mondays? Yes [JNo
(3) If more than one AT, are their hours/days scheduled most effectively? Yes [JNo
(a) Is overtime needed for maximum enforcement periods? Yes [INo
c. Are provisions adequate to ensure regular washing of vehicles? Yes [INo
(1) How are interiors cleaned? By Auto Technician or car wash personnel.
Destroy Previous Editions
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo

(a) Is excessive officer time used to wash vehicles? ClYes No
(3) Is there more than one car wash facility available? Yes [No
(4) Are vehicles being excessively washed or detailed? ] Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? [dYes No
(6) Is there any other program that can be of assistance in washing cars? [(JYes No

d. How do officers report defective equipment? Defects are brought to the attention of the Auto Tech or written on a vehicle repair report

that is monitored by the Auto Tech.

(1) Who is authorized to declare a vehicle unsafe for patrol?  Officers, Auto Tech and Supervisors.

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Tech

(b) Does he/she sign off the report form and indicate what has been done? Yes [No

(c) Is this system effective? Yes [JNo

(d) How long are records kept?

(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT 10/5/2009 None
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes []No
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [INo
(a) If not, can adjustments be made to accomplish this? Yes [INo

b. How are adjustments to mileage accomplished? The Auto Tech and fleet supervisor monitor the milage of the vehicles and make the

adjustments that are needed accordingly.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [INo
(2) Does the AT understand what is required? Yes [No
(3) Does the Area have a "personalized vehicle assignment" program? [(JYes No

(a) If so, how does it effect mileage averaging?

c. How does the Area project run outs? The milage is monitored by the Auto Tech and notification is made to Fleet Operations Section

as required.

(1) Is FOS provided 30-45 days advance notice? Yes [INo

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 3 of 10 453606, pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) What has been the condition of vehicles returned to FOS? Good operation condition

(3) Are the right equipment options completed? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 10/5/2009 None
a. |s there adequate space and comfort in the AT office? Yes [INo
(1) s the office arranged neatly, and are all bulietins and manuals current? Yes [INo
(2) Does the AT maintain a service and flat rate manual? Yes []No
b. |s the space for working on vehicles adequate? Yes [No
(1) ls it clean and organized? Yes [JNo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [INo
(1) s there an inventory? Yes [INo
(@) When was it last checked? Yes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [INo
(a) Are they clean and properly maintained? Yes [INo
(b) Is there security for the tools when the AT is not present? Yes [No
(¢) Who has access to the tools? Yes [JNo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [INo
(1) If not, has it been budgeted for and/or ordered? Yes [INo
e. |s the equipment neat, clean and in good repair? Yes [INo
(1) Have replacements been planned and budgeted for? Yes [1No
f. Are there additional tools or items of equipment needed? [lYes No
(1) Could the AT be more effective if they were available? [Yes No
(2) Can they and/or have they been requisitioned or requested? ClYes No
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES 10/5/2009 None
a. |s the space provided for parts and supplies adequate? Yes [No
(1) If not, can more space be provided? [Yes No
(2) Is the space neatly and logically organized? Yes [INo
(3) Is there adequate security? Yes [INo
(4) Who has access to the parts/supplies? Auto Tech, Maintenance, Janitor and Supervisor
(5) Are batteries stored in a dry location, off the cement floor? Yes [INo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [1No
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c. Are reasonable numbers of parts/supplies stocked? Yes [INo

(1) Are there obsolete parts on hand? [ Yes No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [INo

e. Are adequate records maintained for tires, and are all tires accounted for? Yes [1No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes [1No
(@) Are records reviewed by management? Yes [JNo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo

(a) How are tires stored? Locked on a tire rack located within the work area of the Auto Tech.

(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [INo
(5) Does Area provide motorcycle vendors with a stock of tires? CJYes No
(6) Does it appear tires are being replaced prematurely? [Yes No
(7) Are adequate records maintained for used tires? Yes [No

(a) Is the disposition of used tires within policy? Yes [JNo

f. How are old tires/batteries disposed of?  The Auto Tech contacts a local vendor for proper tire removal and recycling.

(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? [OdYes No
(2) Are either tires or batteries being traded to offset installation costs? [Yes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes []No
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [INo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo

(1) Who conducted the count? Auto Tech, confirmed by Officer L. O'Brien, #17085

EVALUATED ACTION REQUIRED CORRECTED

7. FUEL DISPENSING FACILITY 10/5/2009 None

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [INo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? The officers are instructed to

use the fuel card in the vehicle and purchase 87 Octane fuel at qualified vendors.

(a) Is self-service or full-service used? Self Serve.
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(2) Is there a written policy, and is it complied with? Yes [INo
b. Is the fuel island clean and neat? Yes [No
(1) Does it need repair or painting? Yes No
(2) Are fuel, water and air hoses in good repair? Yes [INo
(3) s the break-away coupler installed? Yes [INo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [No
(5) Is there a clean oil storage rack? Yes []No
(8) Is the lighting adequate? Yes [1No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [INo
(8) Have problems been reported to Facilities Section? Yes [JNo
¢. ls there an adequate amount of supplies available to officers? Yes []No

d. Who fuels the vehicles? Personnel who drive the vehicle are responsible for re-fueling.

(1) Are fluids and tires checked during fueling? Yes [JNo
e. lIs the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? Yes [INo

(1) Are pump meters and the storage tank properly safeguarded? Yes []No

(2) Who has access to the keys to lock the meters and the storage tank?  Auto Tech, Supervisor, Facility Coordinator

(3) Is gasoline measured before and after deliveries? Yes [INo

f. What method is used to log fuel and oil used in individual vehicles? Fuel logs have been created at each pump to monitor fuel and oil

that is dispensed and used.

(1) Are records maintained as required? Yes [JNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Personnel are required to accurately record fuel dispensed,

milage and vehicle numbers. Auto Tech collects these records daily.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo

(1) When was the pump meter last checked for accuracy?  9/28/2009

h. Is there a contract for fuel? Yes [INo

(1) How often is the fuel supply replenished? Every two months

(2) Atwhat levelis it refilled? Approximately 2,200 gallons

i. How does the Area secure the fuel pumps when they are not in use? The pumps are located within secure fences and automatic gates.

(1) Is the system adequate? Yes [No

(2) s it utilized by all personnel? Yes [INo
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EVALUATED ACTION REQUIRED CORRECTED
8/ SARETN 10/5/2009 None
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [INo
(1) Are the AT's work areas inspected? Yes []No
b. Are there possible unsafe conditions within the AT's work areas? [ Yes No
(1) Is the shop floor clean and free of any spills? Yes [No
(2) Are electrical cords or hoses posing a hazard? Yes [1No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [No
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? Yes No
(6) s the bench grinder firmly affixed, and are there safety glasses available? Yes [JNo
(a) Are they worn by the AT? Yes []No
(7) Is the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) If yes, are they worn? Yes [No
(9) Are jack stands properly utilized? Yes [JNo
c. What is the Area occupational safety record as it relates to fleet management? Excellent, no injuries reported.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE 10/5/2009 Nons
a. Are fleet records logically filed? Yes [No
(1) Are they conveniently located and available to the AT and supervisor? Yes [1No
(2) Do files contain all required documents? Yes [INo
(a) If documents are not in files, where are they located? The documents are kept on file.
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legible and complete? Yes []No
(2) Who reviews the FF reports? Auto tech and fleet supervisor.
(3) How is the information used in Area's fleet administration? After review the adjustments are made accordingly to improve
efficiency and management of the fleet.
¢. Is the CHP 424 current? Yes []No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? Yes No
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(2) Have required services been done at the proper mileage? Yes []No

d. Isthe Area using the most effective and economical method of repairing/maintaining the fleet? Yes [INo
(1) Are hourly rates in line with prevailing rates? Yes []INo

(2) Does the AT refer to manuals for invoice cost information? Yes [INo

(3) s work being done by vendors that should be done by the AT? [Yes No

(4) Are there any warranty problems? [dYes No

(a) If so, are they being resolved? Yes []JNo

(5) Is the credit card being used in lieu of an invoice? [JYes No

(6) Does the commander or his/her designee review and/or approve invoices? Yes [No

(@) If so, is there a threshold limit, and how is the approval indicated on the invoice? Stamped, signature and date of approving

official.
e. Do invoices indicate parts are being supplied by the CHP? Yes [No
(1) If parts are on invoices, does the vendor give a discount? Yes No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 10/5/2009 Notie
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [dYes No
(1) Have any unauthorized modifications been made on vehicles? JYes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES
N/A
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? OYyes [INo
(1) Are the program objectives clearly understood by the commander and supervisors? CYes [No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? COYes [INo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? COyes [ONo
(1) Are motorcycles being used on beats with predominantly high speed problems? OyYes [ONo
(2) Are motorcycles used for special duty officer transportation? CYes [INo
(3) Are motorcycles parked at the Area office during vacations and extended days off? Cyes [INo
¢. Are Fleet Operations Bulletins pertaining to motorcycles filed together? OYes [No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? COYes [INo

d. What type of active safety program does the Area have?
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(1) s there a Defensive Rider Program? OYes [INo
(2) Is there a sufficient number of CMTOs? [dYes [INo
(3) What is the Area's safety record?
(8) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? COYes [INo
(a) Are mandatory exercises being conducted? [OYes [INo
(b) Are ride-alongs being conducted on a regular basis and properly documented? COYes [INo
e. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? [dYes [No
(2) s the repair person proficient? OYes [INo
(3) s service available on weekends? OYes [No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? OYes [INo
(5) Are any motorcycles being operated with radios in a defective condition? OYes [No
(6) Are any repairs being done by riders? Cyes [ONo
(7) Does the Area swap radios with idle units to reduce down time? OYes [No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? OYes [No
g. lIs there adequate space to park and/or store motorcycles? OvYes [No
(1) Is safety compromised? OYes [No
(2) Are units parked near an entrance causing foot traffic to be inhibited? OYes [No
(3) Are preventative measures in place to avoid problems caused by oil drippings? OYes [No
(4) Are parked motorcycles susceptible to theft or vandalism? OYes [ONo
(5) When garaged at home, is the motorcycle in a covered, secured area? OYes [No
(a) Has it been inspected and approved? OYes [ONo
(b) Are records of the approval on file? [OYes [INo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? CyYes [ONo
(1) Do equipment and accessory times comply with departmental regulations? OYes [INo
(2) Is there ample supply available? OYes [INo
(3) Are spare tires available? OYes [INo
(4) s a battery charger available? OYes [No
Destroy Previous Editions
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(5) s there security and an accurate inventory kept? [OYes [No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) s it satisfactory and cost effective? COYes [No

(2) Does the maintenance program minimize officer and vehicle down time? dYes [INo

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? COYes [INo
(a) Is a supervisor's permission required? OYes [ONo
(b) Is there a SOP covering this aspect of motorcycle operation? OYes [ONo

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? COYes [No

(a) How often is it used?

(b) If one is not available, has Area budgeted for one? OYes [No
j. Are vehicle files logically kept and up-to-date? OYes [No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [OYes [INo
(2) Does the motorcycle supervisor review all motorcycle invoices? COYes [INo
(3) Is service up-do-date? COYes [No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? OYes [INo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? OYes [INo
(2) Are the forms filed for the life of the motorcycle? (OYes [INo

I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? JYes [INo

Destroy Previous Editions
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STATE OF CALIFORNIA Command: Division:; Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Inland Division Inland Chapter 6
COMMAND INSPECTION PROGRAM TR Date.10/06/2009
EXCEPTIONS DOCUMENT L. O'Brien

Page 1 of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [J Corrective Action Plan Included
X Division Level [] Command Level Lnsspectlon:
. ' X Attachments Included
[] Executive Office Level
Forward to:

Follow-up Required:

[1Yes X No

Chapter Inspection:

Due Date:

Inspector's Comments Regarding Innovative Practices:

Command Suggestions for Statewide Improvement: The Fleet Management assessment is sufficient.
Currently Inland Division has no recommendations for improvement at this time.

Inspector’'s Findings: During the inspection of the Inland Division Fleet Management, the inspector
noted that the Auto Tech is operating within policy. The Auto Tech performs his daily duties and the
Division is kept well informed as to the operations of the fleet. The Auto Tech maintains excellent
records that are convenient to locate and review when necessary. Qualified vendors are used to keep
the fleet maintained and repair rates and turn around time are acceptable and sufficient. Inland
Division uses different vendors and has established an excellent rapport with these vendors. The fleet
at Inland Division is monitored and well maintained.

5
| Commander’s Response: [#Concur or [J Do Not Concur (Do Not Concur shall document basis for response) I
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Command: Division:

COMMAND INSPECTION PROGRAM | [nland Division | Inland

EXCEPTIONS DOCUMENT
Page 3 of 3

Chapter:
Chapter 6

Inspected by:
L. O’'Brien

Date:10/06/2009

Required Action

Corrective Action Plan/Timeline

L] Employee would like to discuss this report with

COMMANDER'S SIGNATURE DATE
the reviewer. (jj _,,/ 76 /67/ Q
(See HPM 9.1, Chapter 8 for appeal procedures.) 4. / AL AL @
( INSPECTORSSIEB‘AIURE DATE
= 16/7 /S
L] Reviewer discussed this report with WRSSIGNATURE DATE
employee Q\————\ QJ\—Q\%L— //} CP
] Concur L] Do not concur
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